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Budget Cycle

February 2026
District Enrolment Projection

March 2026
Ministry Funding Announcement
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Spring 2026

‘ Board process, approval and
submission by June 30
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Revised Budget Timeline for Board Approval
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Announcement of Presentation & Presentations on Presentation on
2026-27 preliminary consultation with school budget proposals & budget proposals
operating grant for administration & other consultations with DSAC, & consultation

school districts District leaders DPAC, BTA, CUPE with the public
& BPVPA
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Budget submitted Budget presented Partners provide Presentation on
to the Ministry to Trustees at Burnaby feedback on budget proposals
Board of Education District budget & consultation
public meeting proposals with IEC
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OPERATIONALIZE

Begin enacting
measures in support of
a successful 2026-27
school year
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Budget Contfext

« Status Quo Provincial Funding formula

« Declining enrolment leading to lower
revenues

« Current teacher collective agreement
ratified and to be funded

e Structural deficit remains for 2026-27




Budget Contfext

« 2025-26 Amended Budget showed a small
stfructural surplus and reserve was trending
positively

« 2025-26 Q3 Forecast is trending positively

» Teacher Salary Arbitration is fully funded




Long-Range
Facilities
Plan

 Strategic

Plan

Enterprise Enhancing
Risk Student
Management | Learning
Strategy Report
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English Language Learners

English Language Ledrners
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Diverse Abillities or Disabillities

Diverse Abilities or Disabilities
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Intfernational Education
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Status Quo Staffing Changes

FTE Change Funding Source
Category Operating Fund CEF
Enrolling Teachers (BTA) (7.00) -
English Language Learners (BTA) (5.00) -
Impact of Increasing Number of International Students on Enrolling Teachers (BTA) 4.70 -
Education Assistants (CUPE 379) - Headcount 25.33 -
Non-Enrolling Teachers (BTA) - Inclusive Education - (CEF) - 5.50
District Literacy (BTA) -(CEF) - 0.40
District Numeracy (BTA) -(CEF) - 5.00
Non-Enrolling Teachers (BTA) - Teacher Librarian - (CEF) - (0.70)
Total Staffing Change 18.03 10.20
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Proposed Budget Adjustments

1 Counselling This budget adjustment represents the reduction of
2.76 FTE Counselling positions. The adjustment
would bring the District to the required ratio in the
teacher's collective agreement. The recently ratified
collective agreement includes improvements to the
counselling ratio which will lead to fully funded
staffing additions starting in 2027-28.

2.76

$325,464

$325,464

$325,464

2 Print Shop The District operates a print shop which is staffed
with 1.0 FTE Duplicating Services Clerk. This budget
adjustment proposes elimination of centralized print
services for the District. Schools and department
would have to use devices in their own buildings for
the majority of projects currently handled by this
position. Certain specialty jobs would need to be
performed externally. Other clerical duties would be
consolidated into an expanded full time (1.0 FTE)
Central Records Clerk role which is currently 0.6 FTE.

0.60
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$39,225

$39,225

Total Proposed Budget Adjustments
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Three-Year Status Quo Budget

$365,992,156  $374,014,317

Revenues $358,506,828

Salaries and Benefits ($326,775,624) ($336,194,764) ($345,300,546)
Services & Supplies ($29,573,684) ($29,718,645) ($29,866,505)
Local Capital ($2,502,000) ($3,002,000) ($3.002,000)
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Three-Year Budget

Opening Balance $4,338,219 $4,358,428 $1,799.865
Stuctural Surplus / (Deficit) ($344,480) ($2,923,252) ($4,154,733)
Total Adjustments $364,689 $364,689 $364,689
Revised Structural Suplus / (Deficit) $20,209 ($2,558,563) ($3,790,044)
Ending Balance $4,358,428 $1,799,865 ($1,990,179)
Reserve % of Operating 1.22% 0.49% -0.53%
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Special Purpose Fund
| Pogem  Amount

Annuadl Facility Grant $ 931,106
Learning Improvement Fund $ 1,091,530
Strong Start $ 408,000
Ready, Set, Learn $ 161,492
Official Languages in Education FrenchPrograms $ 352,241
Community LINK $ 3,333,637
Classroom Enhancement Fund (CEF) $ 28,107,697
BC Provincial School for the Deaf $ 6,311,020
Provincial Outfreach Program for Deaf and Hard of Hearing (POPDHH) $ 936,891
Fraser Park / Maples $ 2,274,340
CIC - LINC, SWIS $ 4,836,477
Feeding Futures School Food Programs $ 2,978,192
School Generated Funds $ 4,168,375
Others $ 1,442,444
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Local Capital

Furniture & Equipment $50,000 $50,000 $50,000
Financial Systems $42,000 $42,000 $42,000
Vehicle Replacements $250,000 $250,000 $250,000
Technology $2,160,000 $2,660,000 $2,660,000
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