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SCHOOL DISTRICT 41

Committee of the Whole Report

Date: January 12, 2025

To: Board of Education — Public Meeting

From: Brandon Curr, Assistant Superintendent

Subject: Literacy Instruction and Intervention in Burnaby Schools

Background:

The Burnaby Board of Education’s 2025 — 2030 Strategic Plan contains the following goals under
the key priority “Empowering Learners”:

Goal 1 —Innovate in Teaching and Learning, which contains the following objective:
¢ Enhance student achievement in the foundational areas of literacy and numeracy.

Goal 2 - Support all Learners, which contains the following objective:
e Focus on early intervention programs and specialized resources to meet the unique
needs of learners, fostering lifelong learning.

Information:

The Ministry of Education and Child Care'’s literacy initiative was announced during the 2024-25
school year. The initiative focuses on the following components:

¢ Mandatory early literacy screening
e Professional development relating to instruction and intervention
e Parent/caregiver information and resources

Implementation of this initiative has been taking place throughout the 2025-26 school year and
aligns with the District Literacy Framework, which was adopted in the spring of 2024. The
framework focuses on strengthening foundational literacy skills through aligned instruction,
assessment, and infervention. It provides direction to the contfinued focus on resources and
professional learning opportunities for educators.

Simultaneously, the District infroduced a new literacy intervention model at the beginning of the
current school year. District Literacy Intervention Teachers are delivering targeted literacy
supports for identified students in Grades 2 and 3. A key component of this approach is ensuring
equitable access to all students across the District.

Considerations:

The emphasis on early literacy skill development, equitable instruction, and targeted intervention
will continue to be a key focus within the District moving ahead.

Recommendation:

THAT the Board of Education receive this information.
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Community Objective: Enhance student achievement in the
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Inspired Learning
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MOECC Literacy Grant

Professional Learning

Professional Learning opportunifies for teachers and
support staff focused on evidence-based approaches
to literacy development, specifically in:

* Literacy Instruction
 Early Literacy Screeners
* Literacy Intervention
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MOECC Literacy Grant

Mandatory Literacy Screening

120 Kindergarten teachers attended sessions
to learn to use the Acadience screener.

. K|r}|dergor’ren literacy screenings began this
Fa

» Data used to inform instruction and target
intervention.

. QQI s;:hools iInvolved in the Grade 1 Acadience
pilof.




MOECC Literacy Grant

Parent/Caregiver Information

Development of parent resources 1o be
shared through school-based parent info
sessions, newsletters and website posts.
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Responsive and Inclusive
Literacy Framework

Inspering educalons 1o implement responsive and
inclusive literacy practices that honour the diverse
gifts of all learners, ensuring that every student has
acceds to effective, engaging, and transformatnee
literacy education

Intent:

Empowanng a critically reflectnee and Nexible
community of educators to grow thesr
understanding of iteracy practices in all ansas of
the BC curmculum.

All that we are is story. From the moment
we are born to the time we continue on our
spirit journey, we are involved in the
creation of the story of our time here.

Richard Wagamaess
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Literacy Assessment

How does early literacy screening fit with other types of classroom assessment?

Like a |ighthouse drawing our Like binoculars, diagnostic Like a compass helps continue
attention to something in the assessments allow us to moving forward on the right path,
distance, early literacy closely examine specific progress monitoring is about
screening shines a light on areas of students’ literacy knowing where we are and then
students’ ear|y |iteracy skills skills and identify effective Understanding where we want to
and draws attention to those instruction and intervention. go. Progress monitoring allows us
who may benefit from to adjust instruction and supports
additional support. What help does the in a responsive and timely way.
student need?
Who? Is it working?
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K-12 Literacy Instruction

Examples of District Literacy Initiatives

« 21 elementary schools with literacy
communities of practice.

* Professional development opportunities
with district, local and international literacy

experts.

* Development of the secondary literacy
framework.

« 2 Literacy Enhancement Teachers
working alongside classroom feachers.




Mode

Universal Instruction in the
Classroom

Goal: Provide evidence-based
literacy instruction to all students
within the classroom setting. For
strategies, resources, and
information see SD41 Responsive
Inclusive Literacy Framework.

http://sd41.sharepoint.com/sites/li

teracy

School-Based Targeted
Intervention

Goal: Provide additional support
to students who are not showing
growth or proficiency given the
classroom instruction. The LST will

increase time and intensity of

instruction beyond the classroom

literacy program. For example, an
additional 20-30 minutes, 3 times
per week in small groups to work

on specific components of
reading.

District Literacy Intervention

Intensive Intervention

Goal: Provide more intensive
support for students who make
minimal progress with school
based targeted instruction and
need support to learn to read. The
DLIT or LST provide a high level of
intensity, time and support for
children who are not progressing
despite targeted and classroom
interventions. Daily instruction in
small groups of 1-3 students. DLIT
focus on Grade 2/3
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http://sd41.sharepoint.com/sites/literacy
http://sd41.sharepoint.com/sites/literacy

District Literacy
Intervention Teachers

The DLITS:

* Provide targeted and intensive literacy
support for identified Grade 2/3 students.

* Provide mentorship for and build capacity in
classroom teachers and learning support
teacher to support classroom instruction for
identified students.

* Provide guidance with literacy assessment in
primary.
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Next Steps

« Monitor ongoing implementation of the
Kindergarten screeners.

» Supporting school teams to analyze the
screener data and plan for instruction and
infervention.

« Continue o use the literacy framework to
enhance literacy instruction.

* Next year, mandated screener will be
extended to students in Grades 1-3.
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SCHOOL DISTRICT 41

Committee of the Whole Report

Date: January 12, 2026

To: Board of Education — Public Meeting

From: Ishver Khunguray, Secretary-Treasurer

Subject: Stoney Creek Community School Mural Request

Background:

Historically, the Building and Grounds Committee would receive and recommend approval fo
the Board of Education requests such as school murals or rainbow crosswalks. These types of
requests are now considered by the entire Board of Education in a public meeting.

Stoney Creek Community School is requesting permission to install a new mural to replace a
deteriorated mural on the outside wall of the gymnasium. Funding for this project would be from
a previously secured grant for school community projects.

Information:

The following information has been provided by Kurt Gurney, Principal, Stoney Creek Community
School to support the mural project:

Goal

The project aims to strengthen our school’'s motto, “Connected Community,” which is built on
the four pillars of Safety, Kindness, Respect, and Responsibility. This mural represents a shared
vision developed through a community-wide competition, where families and community
members submitted creative ideas. All students will actively participate by painting sections of
the mural in classroom groups, fostering collaboration and a sense of ownership in a space that
reflects our core values.

Artist Information

The mural design was created by Raul Sanabria and Alba Fernandez Sanabria, a father-
daughter feam, with Alba being a Grade 5 student af Stoney Creek. Their entry was selected as
the winning design by the school community. Raul will dedicate a week to the school to outline
the mural and guide students during the painting process, ensuring the vision is brought to life
with professional support and student involvement.

Curriculum Connection

This initiative aligns with the Fine Arts curriculum'’s Big Idea: “Creative expression is @ means to
explore and share one'’s identity within a community.” Students will engage in image
development strategies while contributing fo a meaningful, collaborative artwork. Beyond
curriculum links, the mural serves as a unifying project to reinforce shared language around core
values and replace the aging mural on the gym wall.
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Considerations:

Maintenance Services supports mural projects by ensuring that the mural surface is prepared
correctly to receive the mural painting, orin this case, install the mural panels securely once the
art project is complete.

The top photo indicates the general location for the mural, and the bottom image serves as a
preliminary concept of the intended design. The final version will be professionally recreated on
plywood, ensuring accurate spelling and a more refined, less cartoon-like appearance.

Recommendation:

THAT the Board of Education receive this information.
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