DISTRICT OPERATIONS — ADMINISTRATIVE SERVICES
Reporting to Public Session, Tuesday, October 28, 2025

1. 5Block Day Implementation Update

The Burnaby Board of Education’s 2025 - 2030 Strategic Plan identifies one of the goals as fostering
healthy learning communities with an objective to advocate for the school spaces required to meet the
needs of a growing community.

In response to increasing student enrolment and space constraints, the District implemented a 5-block
day at three secondary schools—Alpha Secondary, Burnaby Central Secondary, and Moscrop Secondary -
beginning in the 2025 - 26 school year. This scheduling model was selected following extensive research
and planning during the previous school year.

Students in Grades 11 and 12 attend four blocks of instruction spread over five blocks, providing them
with a study block during the day. Students in Grades 8 to 10 attend four consecutive blocks between
blocks 2 and 5. By implementing this structure, schools have increased classroom availability throughout
the day, allowing for continued enrolment growth without incurring costs for portables, which would
otherwise be required.

Recommendation:

THAT the Board of Education receive this information.
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To: Board of Education — Regular Meeting
From: Brandon Curr, Assistant Superintendent
Subject: 5-Block Day Implementation Update

Background:

The Burnaby Board of Education’s 2025 — 2030 Strategic Plan identifies Inspired Learning
Environments cs a key priority. The goal is fostering healthy learning communities. The objective is
advocate for the school spaces required to meet the needs of a growing community.

Infroduction:

In response to increasing student enrolment and space constraints, the District implemented a 5-
block day at three secondary schools—Alpha Secondary, Burnaby Central Secondary, and
Moscrop Secondary—beginning in the 2025-26 school year. This scheduling model was selected
following extensive research and planning during the previous school year.

Students in Grades 11 and 12 attend four blocks of instruction spread over five blocks, providing
them with a study block during the day. Students in Grades 8 to 10 attend four consecutive
blocks between blocks 2 and 5. The following bell schedule was adopted to support staggered
aftendance and optimize classroom use:

Block Time Duration
1 8:00 — 9:20am 80 Minutes
9:20 — 9:25am Transition
2 9:25 - 10:45am 80 Minutes
10:45 - 10:55am | Transition
3 10:55-12:150m | 80 Minutes
Lunch 12:15-12:55pm | 40 Minutes
4 12:55-2:15pm 80 Minutes
2:15-2:20pm Transition
5 2:20 — 3:40pm 80 Minutes

By implementing this structure, schools have increased classroom availability throughout the
day, allowing for continued enrolment growth without incurring costs for portables, which would
otherwise be required.

Considerations:

Through the previous school year, District staff collaborated with the administrators of each
school impacted, the Burnaby Teachers Association (BTA), and CUPE 379 to identfify, discuss, and



address potential challenges. These efforts helped to find solutions to many potential challenges
prior to implementation. During the first two months of the school year, District staff have
continued to monitor and respond o emerging concerns. Early challenges and strategies
include:

e Scheduling of Burnaby New Westminster Schools Athletic Association Games
o Member schools operate on both four and five block schedules, creating conflicts
that occasionally require early dismissal for student athletes at five-block schools.
The Association continues to work with schools to address scheduling while
balancing facility needs.

e TTOC Coverage Blocks 1 and 5
o The District and BTA agreed to adjust coverage procedures at 5-block day schools
when there is a shortage during blocks 1 and 5. In these cases, Teachers Teaching
on Call (TTOC) can be requested to work a fifth block. Should they decline,
interested teachers at the school may work an additional block. This agreement is
being reviewed with the BTA regularly.

e Lunch Hour
o Due to the length of the school day, many meetings previously held before or
after school have shifted to lunch. Similarly, student clubs and groups now meet
during lunch rather than after school.

e Course Enrollment
o Through last springs course selection process at these schools, priority was given to

ensure student’s received their full courseloads of 8 courses. Once those requests
were accommodated, staff then provided opportunity for interested students to
potentially take a 9 or 10th course. At these three schools, the previous year's ratio
of FTE to headcount was 1.017 FTE and this years ratio came to 1.008 FTE, which
equates to a difference of 36 FTE. At the same fime, Online Learning FTE increased
by 26.4 FTE.

Beyond some of the early challenges that staff have navigated, informal feedback received
thus far suggests several benefits fo the new scheduling structure. Some of the anecdotal
feedback received includes:

e Some parents have noted improved morning routines with the later start for students in
grades 8 to 10.

e Large proportion of Grade 11 and 12 students utilizing study block productively.

e Reduced Traffic congestion during morning drop-off was an anticipated benefit and is
being informally observed.

District staff are committed to ongoing monitoring as the implementation continues. Over the
course of the year, staff will find ways of seeking more formal feedback on the 5-block day. Any
potential adjustments to implementation will be made with this feedback in mind. Any decisions
regarding further expansion of the 5-block day to include additional grades or addifional
schools will be made following the completion of the annual space analysis.

Recommendation:

THAT the Board of Education receive this information.
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Implementation 2025-2026

Due to contfinued enrolment growth and space
constraints, the District implemented a 5-block day
at Aloha Secondary, Burnaby Central Secondary
and Moscrop Secondary starting in 2025-2026.

The 5-block day increases available classroom
space within a school, allowing the District to
manage continued enrolment growth without
Incurring the cost of portables.
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Example Schedule

Schedule: 2025-2026 School Year |
Block (Time Duration
] 8:00 — 9:20am 80 Minutes
9:20 - 9:25am Transition
2 9:25-10:45am 80 Minutes
10:45 - 10:55am  |Transition
3 10:55-12:15pm |80 Minutes
Lunch [12:15-12:55pm |40 Minutes
4 12:556 - 2:15pm 80 Minutes
2:15-2:20pm Transition
5 2:20 - 3:40pm 80 Minutes
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Monitoring

During the first two months of the school year,
District staff have monitored implementation and
responded o emerging concerns.

Early challenges include:

« Scheduling of BNWSAA Games

« TTOC Coverage —Blocks 1 and &

* Lunch Hour

« Course enrollment
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Early Anecdotal Feedback

e Improved morning routines with the later start for
stfudents in grades 8 to 10.

e Large proportion of Grade 11 and 12 students are
utilizing their study block productively.

e Reduced Traffic congestion during morning drop-
off being informally observed.




Ongoing Monitoring &
Next Steps

« District staff are committed to ongoing monitoring
as the year progresses.

 Formal feedback on the 5-block day will be
gathered throughout the year.

» Decisions on expanding to more grades/schools
will follow annual space analysis.
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