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Budget Cycle

February 2025
District Enrolment Projection

March 2025
Ministry Funding Announcement

.
Spring 2025

‘ Board process, approval and
submission by June 30
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Timelines — 2025/2026 Budget
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Announcement of Presentation & Presentations on Presentation on
2025-26 preliminary consultation with school budget proposals & budget proposals
operating grant for administration & other consultations with IEC, & consultation
school districts District leaders DPAC, BTA, CUPE with the public
& BPVPA
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Timelines — 2025/2026 Budget
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Presentation on Partners provide Budget presented Budget submitted
budget proposals feedback on to Trustees at Burnaby to the Ministry
& consultation District budget Board of Education

with DSAC proposals public meeting
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Begin enacting school
staffing & other measures
in support of a
successful 2025-26
school year
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Budget Context

* The financial position remains unchanged from the
Amended Budget — well below Board Policy

requirement of 1-2% Unresiricted Reserve

« Enrolment growth is expected to slow in the coming
years

» Projected decline in international students
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Budget Context

« Substantial increase in premiums for health and
dental benefit costs - $13.2 million annual claims vs
$7.2 million pre-pandemic

« Replacement costs continue to trend higher

« Growing structural deficit and minimal ‘savings

account’




Strategic Plan

Enterprise Risk
Management

Enhancing
Student
Learning Report
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2024/2025 Q3 Reserve Projection

Opening Fund Balance $4,973,055
Carryover of Prior Year's Unspent Funds ($3,676,000)
Increase in Surplus/(Deficit) $2,474,019
$3,771,073
Comprised of:
Unrestricted Surplus C $29,760>
Restricted Surplus $3,741,312
Fund Balance, End of Year $3,771,073
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Students with Disabillities or

Diverse Abillities

Levels 1,2 and 3
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International Education
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Status Quo Staffing Changes

Category FTE Change

Enrolling Teachers (BTA) 5.44
Non-Enrolling Teachers (BTA) - Inclusive Education 3.45
Non-Enrolling Teachers (BTA) - Teacher Librarian 0.30
Education Assistants (CUPE 379) - Headcounts 23.16
Total Staffing Change 32.35

4

BOARD-OF EDUCATION

BURNABY

SCHOOL DISTRICT 41



15

Millions

10

(5)

(10)

(15)

Reserve
(prior to potential adjustments)

Operating Fund Blance (Restricted and Unrestricted)

$10.93

2021/22 2022/23 2023/24 2024/25

Projected

2026/27
Projected

($3.34)

($6.38)

#1

2027/28
Projected

($11.14)
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Three-Year Budget

Opening Balance $29,760 $857,145 | $2,328,332
Structural Surplus / (Deficit) ($3,373,818)| (S3,031,545)| (54,769,115)
Total Adjustments 4,201,203 4,502,732 4,759,474
Revised Siructural Surplus / (Deficit) $827,385 $1,471,187 (59.641)
Ending Balance $857,145 $2,328,332 | $2,318,691

Reserve % of Operating 0.25% 0.68% 0.67%
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Proposed Budget Adjustments

1 Attendance
Management Program

An Attendance Management program will be  (1.00)
implemented in the fall of 2025. This budget
adjustment represents the savings that the

District will achieve by supporting employees

in improving their attendance at work. In

addition, the budget adjustment represents an
addition of a 1.0 FTE management position

assigned to the Human Resources department

to support and administer the Attendance
Management program.

$500,000
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Proposed Budget Adjustments

2 Human Resources
District Principal

This budget adjustment represents a reduction 0.40
of 0.4 FTE in the Human Resources
department. The responsibilities of the District

Principal have been reassigned within the
department.

$77,075
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Proposed Budget Adjustments

3 Elementary Band 4.30 $515,528
This budget adjustment represents the

reduction of the elementary band staffing
(4.30 FTE). This would eliminate the grade 7
band program. Students in all elementary
schools would continue to receive music
education through trained music educators in
each school.
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Proposed Budget Adjustments
Reffem — eseipton 7e [SAmount |

4 Elementary Custodial
Services

Currently there are 34 FTE of custodian
positions providing services to elementary
schools during the school day. Additional staff
are in place during the evening to ensure
schools are cleaned in preparation for the next
school day. An adjustment is proposed to
maintain elementary day-time custodians in 6
elementary schools, but these positions in all
other elementary schools would be removed
and replaced with a 0.5 FTE evening shift to
ensure the required levels of cleaning are met.
There would be an addition of 4.5 FTE to the
daytime shift so that staff can open the other
schools and respond to emergent issues
during the day. In addition, there will be a
reduction of 1.0 FTE Custodial Foreperson.

7.50

$621,956
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Proposed Budget Adjustments

5 International Student
Assistants

International Education currently supports
International students with 7 International
Student Assistants located in 7 of the 8
secondary schools. This budget adjustment
would result in a 5.0 FTE reduction of
International Student Assistants.

5.00

$386,750
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Proposed Budget Adjustments

6 Library Assistants to This budget adjustment represents the 2.00 $51,862
Library Technician elimination of the Library Assistant positions
in secondary schools (3.0 FTE). Through this
adjustment a Library Technician (1.0 FTE) will
be created to support library cataloguing
services, as well as other related library
management tasks.
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Proposed Budget Adjustments

7 Purchasing

This adjustment would see a reduction of a 1.00
position that has been vacant recently. The

duties have already been absorbed within the
remaining 4 FTE of the department or to
school-based staff for lower value purchases.

$98,198

4

BOARD-OF EDUCATION

BURNABY

SCHOOL DISTRICT 41



Proposed Budget Adjustments

8 Painting

This adjustment would see a reduction of 2.0
FTE Painters that would result in an increase in
the painting cycle for district buildings.

2.00

$230,851
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Proposed Budget Adjustments

9 District Helping This budget adjustment represents the 1.43 $173,571
Teachers reduction of 1.43 FTE of the district Helping
Teacher positions. Program support will
continue in all areas, with a reduction in some
aspects of each program.

1.0 FTE District Education Technology Support
0.43 FTE SOGI Helping Teacher

= ( X ‘E;O;\;RD OF EDUCATION
A/ BURNABY

SCHOOL DISTRICT 41




Proposed Budget Adjustments

10 Engagement Workers  This budget adjustment represents the 2.00 $160,726
reduction of 2.0 FTE of the EA Engagement
Workers. An increase in the number of
Inclusive Education teaching positions, funded
through the Classroom Enhancement Fund,
will provide students with increased supports
in the classroom.
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Proposed Budget Adjustments
Refem  Desepfion v [sAmowt ]

11 K-Plus Program

The K Plus Program is located at Morley
Elementary School and assists in the transition
of students who have been identified as
needing additional supports in kindergarten.
This budget adjustment represents a decrease
of two education assistants, which is the full
complement of education assistants in the K
Plus Program. This adjustment reflects a
change in the model of how students are
supported as they transition to kindergarten.
The K Plus teacher would support students in
their catchment school, with the support of
the education assistants in that school rather
than students travelling to the K Plus Program
at Morley Elementary.

2.00

$127,478
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Proposed Budget Adjustments

12 Career Programs

This budget adjustment represents the
reduction of 1.00 FTE of the secondary Career
Programs allocation to schools. This reduction
represents a change in student to teacher
ratio for Career Programs Work Experience
and Career Life Connections support.
Programming will continue in all schools.

1.00

$128,371
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Proposed Budget Adjustments

13 Train in Trades - This budget adjustment represents the 0.43 $55,200
Tourism elimination of the Tourism program. The
program has seen low enrollment in recent
years.
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Proposed Budget Adjustments

14 Strong Start Calendar

This budget adjustment represents a decrease 2.73
in the staffing allocation for the District’s
StrongStart sites. This staffing allocation will

be reflected in a reduction of the operating

calendar for StrongStart Centres. This would

result in the equivalent reduction of 2.73 FTE.

$170,000
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Proposed Budget Adjustments

15 Leadership The Leadership Development program offers $120,000
Development Professional Development opportunities to

the Burnaby Leadership Team (BLT). This
budget adjustment will eliminate the cost of
utilizing external consultants for training.
Professional Development opportunities will
continue to be offered to the BLT by utilizing
internal leaders who are subject matter
experts. Professional Development for all staff
will be scheduled on professional
development days or before/after school
hours.
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Proposed Budget Adjustments

16 Mandarin Language
Arts Program

The District currently operates the Mandarin ~ 0.00
Language Arts Program as a Program of Choice
option located at Forest Grove Elementary

School. Through this adjustment the program

would gradually phase out operations starting

in 2026/27 with no Kindergarten intake.

Students currently in the program will remain

until they finish their grade 7 year.

S0 -2025/26

$128,371 - 2026/27
$256,742 - 2027/28
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Proposed Budget Adjustments

17 Counselling - Secondary This budget adjustment represents the 3.00 $385,113
reduction of 3.0 FTE secondary Counselling
positions. Each secondary school will receive a
proportionate adjustment in counselling time
allocation. The District will remain above the
required ratio in the collective agreement for
counselling time.
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Proposed Budget Adjustments
Refftem  eseipton e [SAmoum |

18 Advanced Learning The Advanced Learning Program consists of the Multi-Age 1.57 |$201,543 - 2025/26
Program: Cluster Class (MACC) Program located at Capitol Hill and $329,914 - 2026/27
MACC and BETA Mini  Suncrest Elementary Schools for grade 4-7 students and the $458,285 - 2027/28

Bringing Exceptional Thoughts Alive (BETA) Mini Program
located at Alpha Secondary School for grade 8-9 students.
This budget adjustment is to the BETA Mini Program, which
represents a reduction of 1.57 FTE teachers. Students who
have been accepted into the BETA Mini Program will have
the option to attend Alpha Secondary School or their
catchment school. This budget adjustment also represents
one teacher in the MACC Program in the 2026/27 school
year. This adjustment will be achieved through a phasing
out of the MACC Program beginning in 2026/2027 with no
grade 4 intake. Students currently in the program will
remain until they finish their grade 7 year. Highly able
learners will continue to be supported by their classroom
teacher and learning support teacher.
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Proposed Budget Adjustments

19 District Administration This budget adjustment represents the 1.50 $196,983
reduction of District Administration positions.
Total Proposed Budget Adjustments 36.86 4,201,203

4
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