DISTRICT OPERATIONS — BUSINESS SERVICES
Reporting to Public Session, Tuesday, April 25, 2023
1. 2023 Long-Range Facility Plan

The Board of Education commenced a Long-Range Facility Plan (LRFP) engagement process to provide an
opportunity to share information with the community and to also obtain feedback and comments.

Russell Horswill, Secretary-Treasurer, will provide final recommendations contained in the updated 2023
Long-Range Facility Plan.

Recommendation:

THAT the Board of Education receive and approve the 2023 Long-Range Facility Plan.

2. Annual Budget Bylaw for the Fiscal Year 2023/2024

The 2023/2024 operating budget is brought forward tonight for board consideration and approval. The
budget has been finalized based on recommendations of the Finance Committee of the Board following
an extensive and transparent budget process and incorporates the budget adjustments recommended by
the Finance Committee. A pro-forma Annual Budget Bylaw in the amount of $379,752,934 is attached.
This evening staff will provide a detailed presentation of the district’s annual budget.

Recommendation:

It is recommended that the Annual Budget Bylaw for the Fiscal Year 2023/2024 in the amount of
$379,752,934 receive three readings at this Board meeting and final adoption in accordance with the
Board’s Procedural Bylaw as follows:

Motion 1 THAT Annual Budget Bylaw for the Fiscal Year 2023/2024 receive three readings at this
Board meeting held April 25, 2023.

Motion 2 THAT Annual Budget Bylaw for the Fiscal Year 2023/2024 be read a first time.

Motion 3 THAT Annual Budget Bylaw for the Fiscal Year 2023/2024 be approved a first time a read
a second time.

Motion 4 THAT Annual Budget Bylaw for the Fiscal Year 2023/2024 be approved a second time and
read a third time.

Motion 5 THAT Annual Budget Bylaw for the Fiscal Year 2023/2024 be approved a third time.



Motion 6 THAT Annual Budget Bylaw for the Fiscal Year 2023/2024 having been read a first, second
and third time, be finally passed and adopted the 25™ day of April, 2023; that the Chair of

the Board and the Secretary-Treasurer be authorized to sign the bylaw; and that the by-
law be sealed with the corporate seal of the Board.

Attachments
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Board Report

Date: April 25, 2023

To: Board of Education — Public Meeting
From: Russell Horswill, Secretary-Treasurer
Subject: 2023 Long-Range Facility Plan

Background:

The Board of Education commenced a Long-Range Facility Plan (LRFP) engagement process to
provide an opportunity to share information with the community and to also obtain feedback
and comments. The input received through the engagement process was incorporated into the
final recommendations contained in the updated 2023 Long-Range Facility Plan.

The recommendations contained in this Long-Range Facility Plan address identified areas of
growth in the City of Burnaby, existing seismic risk, and other building condition factors. Prior year
Capital Plan Submissions were based on the 2018 Long-Range Facility Plan data analysis and
recommendations. The updated Long-Range Facility Plan should guide future capital plan
submissions.

The final section “Conclusions/Recommendations” contains a detailed description of the
recommended strategies to pursue. A summary of the recommendations are:

Brentwood North Zone Recommendations:
1. Elementary — Two new schools with site acquisition plus 2 additions/seismic projects and 1
potential school addifion
2. Secondary — Addition to Alpha school
3. Secondary — New secondary school

Cariboo Lougheed Zone Recommendations:
4. Elementary — Cameron school full replacement and addition plus new Lougheed Town
Centre vertical high-rise school
5. Elementary — Bainbridge Urban Village Community new school plus 2 school additions

Central West Zone Recommendations:
6. Secondary — Burnaby Central and Moscrop Secondary school additions

Kingsway South Zone Recommendations:
7. Elementary — Metro Town Centre new school on new site
8. Elementary — Edmonds Town Centre — Taylor Park/Stride Avenue catchment area

change

9. Elementary — Edmonds Town Centre — Stride Avenue Community school addition
10. Elementary — Edmonds Town Centre — New elementary school and site acquisition
11. Elementary — Clinton school catchment area change
12. Elementary — Edmonds Community school catchment area change



District Recommendations:
13. Elementary/Secondary — Classroom portables efficiencies
14. Secondary - School scheduling (5-block and/or é-block)
15. Elementary/Secondary — Pursue seismic mitigation projects
16. Elementary — Pursue full replacement schools
17. Elementary/Secondary — Develop in-school childcare facilities
18. Elementary/Secondary — Manage International Education enrolment
19. District — Maintenance Services Centre permanent solution

Recommendation:

THAT the Board of Education receive and approve the 2023 Long-Range Facility Plan.
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Traditional and Ancestral Lands Acknowledgment

Burnaby is on Coast Salish territory in the traditional and ancestral lands of the handaminam
and skwxwu7mesh speaking people. Our schools are home to students from local First Nation
communities, and a diverse population of Indigenous peoples including the Metis and Inuit. The
District is committed to Truth and Reconciliation and through the Board of Education Strategic
Plan is working toward the Calls to Action in these distinct ways:
e Improving the academic achievement of all Indigenous students within Burnaby Schools.
e Ensuring educators are well supported to incorporate Indigenous worldviews and
perspectives into instruction.
e Increasing the presence of Indigenous cultures, history, and languages across our school
communities.

This work is ongoing, focused on continuous improvement and is rooted in developing deeper
relationships with local community. The District understands the importance of including
language, history, and culture from the local communities to achieve our objectives. Whether it
be increasing the visible presence of culture through art installations within new and existing
buildings, developing spaces for meaningful gatherings and ceremony, or the incorporation of
local language into the interior of buildings. Staff at all levels are committed to finding ways of
making our schools more representative of the Indigenous population within schools. This work
plays out under the advisement of Elders, knowledge keepers and community members from
both the local and urban Indigenous communities.

The District continually pursues strategies to engage and seek input from local community. For
the development of the Long-Range Facilities Plan staff met with Elders to gain insight into what
they believe was important to keep in mind as we move forward with planning facilities for the
future. Feedback from the Elders included:
e Inclusive schools that are welcoming to Indigenous families.
e Gathering spaces for cultural teachings for students and families.
e Seek opportunities to expand and create more spaces in the District such as the
Indigenous Learning Hub concept at Stride Community School.
e Funding and planning for future developments to include welcome art projects.
e Find ways to Indigenize space and incorporate First Peoples Principles of Learning in
building design.
e Create spaces for flexibility and multi-use.
e Connection to the outdoors.

The input received from Elders provides direction to the development of future facilities in the
District. This engagement with Elders demonstrates the need for ongoing conversation about
the development of schools as the District implements the Long-Range Facilities Plan. This
engagement has already been modelled with the development of the Indigenous Learning Hub
at Stride Community School. Through conversations with Elders, Indigenous Education staff and
community the District is implementing a vision to create a space for authentic school and
community programming. This way of knowing and understanding will increase opportunities
for Indigenous youth and families and help build a strong sense of community for all students,
families, and staff in Burnaby.



Executive Summary

The Burnaby School District is the fourth largest in BC. The District operates 41 elementary and
eight secondary schools, including a range of district programs and Provincial Resource
Programs. The District enrols over 25,000 K-12 students and employs more than 4,000
dedicated employees. The School District follows the City of Burnaby boundaries and is divided
into 4 educational zones: 1) Brentwood North (Northwest); 2) Central West (Southwest); 3)
Cariboo Lougheed (Northeast); and 4) Kingsway South (Southeast). Each zone is grouped to
provide school-based and district-based staff the opportunity to come together and discuss
common issues and ensure the quality delivery of public education.

The District’s work is governed by the Burnaby Board of Education, which consists of seven
Trustees who are elected for four-year terms. The Board governs through their Strategic Plan,
which is supported by their policy manual and their performance monitoring work, as well as
the Environmental Sustainability Plan. The Environmental Sustainability Plan resulted from
Strategic Priority 5, Goal 3 — Increasing District awareness of climate change and decreasing the
District’s environment impact.

The Long-Range Facilities Plan is a Board of Education driven document that provides a
framework for facilities planning and investment decisions to support the District’s annual Five-
Year Capital Plan and proposed capital projects. The Ministry of Education and Child Care
expects each Board of Education to have a Long-Range Facilities Plan in place that lays out
various management strategies regarding its inventory of capital assets - primarily to support
changes in student enrolment and educational programming goals.

The development of the Long-Range Facility Plan incorporated several public consultation /
engagement processes, which greatly influenced the final recommendations. Broad and open
consultation was conducted in a generative manner to obtain input and comments from district
stakeholders, parents, staff, student, and the public on key issues. Information was provided in
advance on an educational zone basis summarizing matters of growth, challenges, and potential
strategies.

Historically, enrolment growth experienced in the District has been manageable within existing
school building capacity. Recently, Lower Mainland school districts are experiencing growth
predominantly attributed to net in-migration to Canada, in the range of 8,000 to 11,000
students per year. Of these additional students, the Burnaby School District receives in the
range of 7% to 10%.

Very limited real property exists that can be acquired by the District in the City of Burnaby to
construct new schools that will be required to meet future enrolment growth. The four major
Town Centres do not include consideration for public schools, which has resulted in significant
pressure on already full schools. This Long-Range Facilities Plan identifies the need for new
schools, which will necessitate creative solutions to expand overall school capacity.
Consideration of vertical high-rise schools may be required in the four town centres, which are
complemented by existing schools.



The following new sites are identified as being required to accommodate future enrolment
growth:
Elementary:
Brentwood Town Centre East (potential site identified)
Brentwood Town Centre West — South Lougheed Highway
Lougheed Town Centre
Bainbridge Community Village
Edmonds Town Centre

Secondary:
e Brentwood Town Centre — North Lougheed Highway

et BURRARD INLET

BRENTWOOD TC .

BAINBRIDGE TC

LOUGHEED TC

T

METROTOWN TC
o

EDMONDS TC




Below is an overview of the current 2023 school capacity, 2023 enrolment, and 2032

projections, per zone (table does not include projects under development).

Elementary Secondary Enrolment Capacity
Operating Operating 2023 2032 growth shortfall
Capacity Capacity Enrolment Projections | 2023-2032 2032
2023 2023
Brentwood 3,994 2,775 7,077 8,454 1,377 -1,685
North
Central 4,073 2,800 6,864 7,302 438 -428
West
Cariboo 3,318 2,525 5,162 6,090 928 -247
Lougheed
Kingsway 3,563 2,850 5,697 6,695 998 -282
South
Total 14,948 10,950 24,800 28,541 3,741 -2,643

Where growth has been managed over the past 10 years through the use of portables,

particular school sites along Lougheed and the skytrain line are now becoming too congested,
several sites are running out of portable space, and additional capacity through major capital
projects (additions and new schools) will be required to keep up with the growth.

The final section “Conclusions/Recommendations” contains a detailed description of the
recommended strategies to pursue. A summary of the recommendations is:

Brentwood North Zone Recommendations:
1. Elementary — Two new schools with site acquisition plus 2 additions / seismic projects
and 1 potential school addition
2. Secondary — Addition to Alpha Secondary School
3. Secondary — New High School

Cariboo Lougheed Zone Recommendations:
4. Elementary — Cameron School full replacement and addition plus new Lougheed Town
Centre vertical high-rise school
5. Elementary — Bainbridge Urban Village Community new school plus 2 school additions

Central West Zone Recommendations:
6. Secondary — Burnaby Central and Moscrop Secondary School additions

Kingsway South Zone Recommendations:
7. Elementary — Metro Town Centre new school on new site
8. Elementary — Edmonds Town Centre — Taylor Park / Stride Avenue catchment area

change

9. Elementary — Edmonds Town Centre — Stride Avenue Community school addition
10. Elementary — Edmonds Town Centre — New Elementary School and site acquisition
11. Elementary — Clinton School catchment area
12. Elementary — Edmonds Community School catchment area



District Recommendations:

13.
14.
15.
16.
17.
18.
19.

Elementary / Secondary — Classroom portables efficiencies

Secondary — School scheduling (5-block and/or 6-block)

Elementary / Secondary — Pursue seismic mitigation projects
Elementary — Pursue full replacement schools

Elementary / Secondary — Develop in-school childcare facilities
Elementary / Secondary — Manage International Education enrolment
District — Maintenance Services Centre permanent solution

This report contains detailed information that is included in the Appendices. They are:

A.

GmMmoOnO®

Burnaby Education Zones / Enrolment Projection Information
2018 Long-Range Facility Plan Recommendation Status
2023/24 5-Year Capital Plan Submission

Childcare Program Listing

Classroom and Childcare Portable Listing

Educational Programming

2023 Long-Range Facility Plan Option Analysis



Overview of the Burnaby School District

The School District

Burnaby is on Coast Salish territory in the traditional and ancestral lands of the hAgaminam and
skwxwui7 mesh speaking people. Burnaby is 90.61 square kilometres and is located at the
geographical centre of Metro Vancouver. It borders the City of Vancouver on the west and Port
Moody, Coquitlam, and New Westminster on the east. It is further bordered by Burrard Inlet on
the north and the Fraser River on the south. The District geographical boundary follows the City
boundaries: it is Boundary Street to the west (City of Vancouver), North Road to the East (City of
Coquitlam), 10™" Street to the South-East (New Westminster), Burrard Inlet to the North, and the
Fraser River to the South.

The City of Burnaby has an estimated 2021 census population of 249,125 — up 16,370 from the
2016 census (7.0% increase). Of note, with 50% of Burnaby’s population born outside of Canada
and more than 100 languages spoken by its students, it is one of the most culturally diverse
school Districts in Canada.

B Ul'n O by SC hOOIS The School District, at a Glance

The Burnaby School District is the fourth largest in BC. The District operates 41 elementary and
eight secondary schools, including a range of district programs and Provincial Resource
Programs. The District enrols over 25,000 K-12 students and employs more than 4,000
dedicated employees who are committed to providing all students with a wide variety of
innovative, high-quality programs to ensure student achievement in areas that include
academics, athletics, trades training, visual and performing arts, social responsibility, and
leadership. The District also provides lifelong learning opportunities to more than 6,000 adult
learners through our established Burnaby Community & Continuing Education program.

With the construction of two SkyTrain lines and a light rail system through the city, the city has
experienced extensive rezoning and densification of existing single family residential and
commercial/light industrial land into multi-family residential development, in particular around
SkyTrain stations, where new town centres are being developed.



Board of Education: Strategic Plan and Environmental Sustainability Plan

The District’s work is governed by the Burnaby Board of Education, which consists of seven
Trustees who are elected for four-year terms. The Board governs through their Strategic Plan
(click here), which is supported by their policy manual and their performance monitoring work.

The Environmental Sustainability Plan resulted from Strategic Priority 5, Goal 3 — Increase
District awareness of climate change and decrease the District’s environment impact (click
here). Inherent within the plan is the understanding that sustainable buildings should:

e Maximize the sustainability of school facilities in accordance with the sustainability

policy;

e Schools should be energy efficient, with a goal of achieving carbon neutrality if possible;

e Consider the building condition facility audits and effective lifespan of facilities; and,

e Consider impact of parking, outdoor traffic, pedestrians, and bus stops

The Board of Education 2019-2024 Strategic Plan contains the following Vision, Mission, Values,
and Strategic Priorities:

Qur Vision Qur Values

A premier learning
community where we
engage and innovate
to inspire global
citizenship.

Our Mission

To engage and
empower a caring,
inclusive community
of learners for the
opportunities of foday
and fomorrow.

« Students Come First

* The Power of Diversity

* Equity, Access, Inclusion

* Collaboration and Partnership
« Curiosity, Innovation, Discovery

* Excellence, Success,
Improvement

Together these ways of
thinking and acting help
form the culture of our
schools and workplaces.
By upholding these
values, we can build

an environment that

will lead to the fulflment
of our mission and vision.


https://burnabyschools.ca/wp-content/uploads/2019/10/StrategicPlan2019-24_Detailed_Web.pdf
https://burnabyschools.ca/wp-content/uploads/2022/02/Sustainability-Strategic-Plan_2022.pdf
https://burnabyschools.ca/wp-content/uploads/2022/02/Sustainability-Strategic-Plan_2022.pdf

Our Strategic Priorities

1

Thriving
Students

2

An Inclusive
and Caring
Community

An Inspired 3

Workplace

Strengthened
By Parinerships

A Modern,

Safe, and 4
Sustainable

Learning

Environment

Thriving Students

Through strength-based approaches
and innovation we will challenge and
support our learners. We celebrate
diversity, embrace inclusion and offer
multiple learning and career pathways
to ensure all students thrive.

Our Goals

Engage students in individualized,
relevant and innovative learning
opportunities

Embed Indigenous perspectives
and knowledge across the District

Implement a strength-based
approach to inclusion that meets
the diverse needs of all students

4. Create opportunities for student
success through multiple career
development pathways

5. Community and Continuing
Education engages and meets the
needs of the broader community

An Inclusive and

Caring Community

‘We will ensure that all learners and their
farnilies feel a sense of belonging. We
will provide accepting. safe, supportive,
and inviting school communities.

Create supporfive, inclusive and
caring learning communities

2. Increase understanding and support of
mental health and well-being

An Inspired Workplace

We will plan, recruit, and develop
staff to ensure quality instruction and
support, strong leadership, and a

desirable and inspired workplace.

2

. Enhance supports to empower
employees in their roles

. Increase the District's leadership
capacity

3. Implement a staff recruitment /
retention strategy that ensures qualified
and capable staff in all positions

4. Develop and implement a mental
health and wellness strategy to ensure
the well being of all staff

Strengthened By Partnerships
The quality of education provided
by the Burnaby School District will be
strengthened by engaging and
collaborating with educational and
community partners and the input of
our students and families.

Deepen engagement and
collaboration and information
sharing with educational and
community partners, and families

2. Increase opportunities for student
voice and engagement

5

A Modern, Safe, and
Sustainable Learning
Environment

Students will learn in modern, safe
and sustainable facilities and be
supported by curent technology
and resources.

Develop and implement a sustainable
Education Technology Flan

Develop a Long-Range Facility Plan
consistent with Ministry Guidelines

3. Increase District awareness of climate
change and decrease the District’s
environmental impact



The Board of Education Environmental Sustainability Plan contains the following Vision, Values, and
Goals, Objectives and Actions, which influence the way facilities should be designed, maintained and

operated:

Vision and Values

&

&

VISION STATEMENT

A sustainable learning community where we inspire
action and take care of the environment for generations.

VALUES

Indigenous Knowledge and Perspectives

Students, staff and community walk alongside each other
and include traditional knowledge and perspectives to
protect the land for generations.

Equity, Diversity, and Inclusion
We hold the strengths of equity, diversity, and inclusion as
vital aspects of sustainability.

Collaboration, Creativity, and Innovation

We collaborate with school and community partners
to implement sustainable practices through creativity
and innovation.

Leadership and Action

We encourage and empower students, community,
and staff to demonstrate individual and collective
leadership to create a more sustainable environment.

Mindful Resource Use

We use the earth’s natural resources in o manner
that is adaptive, sustainable and respectful.



Goals, Objectives and Actions

Support meaningful and innovative

educational practices in the curricular

areas of sustainability

i Expand and support professional learning
opportunities and nurture leadership around
sustainability.

Create and support opportunities for Sustainability
Innovation Grants.

Create and expand communities of practice
through opportunities such as sustainability-related
community partnerships.

Develop a professional learning series for students
and staff.

ii Create learning environments for experimentation
and fransformation.

Identify and strengthen connections with the
natural environment, such as expanding the
development of outdoor learning spaces and
school gardens.

Develop a list of recommended open-ended
resources to support sustainability curriculum from
Kindergarten through Grade 12.

ili Identify innovative means and additional
opportunities to enhance and inspire student
engagement with sustainability.

Engage school-based sustainability teams to lead
sustainability initiatives in their school learning
community.

Honour diverse student voices with particular
attention to Indigenous Ways of Being to directly
inform further action.

Identify additional cpportunities to inspire
student engagement with sustainability learning,
experiences, and practices.

Engage the Burnaby Youth Sustainability Network
(BYSN) to support the District in delivering
environmental outcomes by leading inifiatives and
creating systemic change.

Support the development of programs, including
Board Authority Authorized (BAA) courses, that
have a curricular focus on sustainability.
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Goals, Objectives and Actions

Include Indigenous Knowledge as
the foundation to understanding
and leading sustainable practices

i Understand local history and implement Indigenous
knowledge and perspectives to guide sustainable
practices.

* Identify collaborative opportunities, including
receiving teachings from local Elders, Knowledge
Keepers and community members, to deepen
our understanding about our inferconnectedness
with the land.

« Continue to include local stories and welcome
local First Nations representatives at school-
based and District-wide events with a focus on
sustainability.

* Identify authentic Indigenous resources, including
First Peoples Principles of Learning, to support
sustainability initiatives.

Reduce the District’s environmental
impact in the areas of energy, paper,
waste, and procurement

i Reduce the overall green-house gas output and
carbon footprint of the District.

Identify and incorporate measures to decrease the
environmental impact of facilities' operations through
minor and major capital projects.

Encourage students and school communities to use
eco-friendly transportation, such as cycling and walking.

Ensure the District’s fleet of vehicles are energy efficient.

ii Reduce the District’'s overall physical waste and
consumption.

Intentionally incorporate updated procurement
standards to purchase sustainable goods and services.

Reduce paper consumption through technology,
innovation, and systems change.

Incorporate enhanced sustainable landscaping
practices.

Investigate ways in which the environmental
impact of food services can be further reduced.

Reduce overall waste through training and a
District-wide zero waste management strategy.

Identify and work with community partners to
strengthen sustainability initiatives in schools.

11



District Zones
Burnaby School District is divided into four geographic educational zones. Each zone is grouped
to provide school-based and district-based staff the opportunity to come together and discuss
common issues and ensure the quality delivery of public education. An Assistant Superintendent
and Director of Instruction is assigned to each zone to provide leadership, support and guidance
to school-based administrators and direct oversight of school operations. District zones are
established primarily by grouping elementary and secondary schools; however, major through-
ways and geographical factors affect zone planning.

All schools in the City of Burnaby receive transportation services from BC Transit. Physical
barriers and suitable transportation links have been taken into consideration to develop school
catchment areas, family of schools and long-term facility requirements. Yellow-bus
transportation services are provided to students with disabilities or diverse abilities and/or
transportation requirements.

Capital planning in the District is done by geographical educational zone. Four separate and
distinct plans are developed to ensure the unique needs of each zone is addressed. Elementary

schools within these educational zone transition to one of the two secondary school in their
zone, allowing all students to stay as a cohort at their grade 7 transition.

o~ ] Thkm
N — —

See Appendix A — Burnaby Education Zone information for support information.
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Child Care / Before & After School Services
The District currently provides childcare space [Group Child Care (under 36 months), Group
Child Care (36 months to School Age), Preschool (30 Months to School Age), and Group Child
Care (School Age)] to providers in schools that have available space and where a community
demand exists. Additionally, the District partners with other agencies (i.e., City of Burnaby, SFU,
and other providers) to support the construction of permanent space on District property.
Appendix D indicates the location and type of space being provided by educational zone and
school.

During the 2022/23 school year, 87 childcare and preschool centres were operating in the
Burnaby School District with 35 in portables/modular units and 52 in school classrooms. These
include 8 Group Child Care (under 36 months), 16 Group Child Care (36 months to School Age),
12 Preschool (30 Months to School Age), and 63 Group Child Care (School Age) programs.
Additional childcare centres are being constructed in the new Burnaby North Secondary, new
Stride Avenue Community School, and within the Brentwood Park Elementary expansion.
Childcare will be considered in future capital projects as required.

In 2019 the District completed a Child Care Project Definition Report (click here), which
recommended a three-phase strategy to increase the number of Before & After school care
programs. Phase 1 and 2 are complete. Phase 3 has received financial support; the following
centres are under construction during the 2023/24 school year: 1) Twelve Avenue; 2)
Brentwood Park; 3) Kitchener; 4) Parkcrest; and, 5) Stoney Creek elementary schools. These five
childcare portables are under construction and are scheduled to open January 2024.

Educational Programming
In addition to the regular programming offered, the District offers a wide variety of programs to
its diverse student population. These include:
e Indigenous Education
e French Immersion
e Diverse Program Offerings
e Learning Pathways — Secondary Alternative Learning Programs
e International education programs
e Community schools
e District Learning Resource Centre
e District Program Elementary Room Use
e Continuing Education
e Career Programs — Industry Training

A detailed overview of each of these programs can be found in Appendix F.
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https://burnabyschools.ca/wp-content/uploads/2019/10/PDR-Childcare-Final-combined-version-20191016.pdf

Long Range Facilities Plan

Seaforth Elementary — Seismic Strengthening — interior upgrade
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Seaforth Elementary — Seismic Strengthening — interior upgrade
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What is a Long-Range Facilities Plan?
The Long-Range Facilities Plan is a Board of Education document that provides a framework for
facilities planning and investment decisions to support the District’s annual review of its Five-
Year Capital Plan and proposed capital projects.

The Ministry of Education and Child Care expects each Board of Education to have a Long-Range
Facilities Plan in place that lays out various management strategies regarding its inventory of
capital assets - primarily to support changes in student enrolment and educational programming
goals.

The Long-Range Facilities Plan serves to establish a set of principles aligned to the overall
Strategic Plan and Educational Plan, to which the District adheres and makes decisions related to
the enhancement, alteration, re-purposing, and/or building of facilities, while looking ahead 10
to 15 years. Once complete, the Long-Range Facilities Plan guides the Board in future capital
plan submissions requesting provincial project support. See Appendix B — 2018 Long-Range
Facility Plan Recommendation Status

Project Definition
Report

Annual Capital
Plan Submission

Long-Range Facility Plan

Board’s Sustainability Educational
Strategic Plan Stategic Plan Priorities & Plans

“School districts’ annual Five-Year Capital Plan submissions are used to inform the
selection of priority capital projects for the Ministry’s following fiscal year. They
also provide the Ministry insight into future year priorities that are used in the
Three-Year Fiscal Plan and longer-term capital projects.”

Capital Plan Instructions
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Long Range Facility Plan Objectives

The primary purpose of the Burnaby Board of Education is to ensure that the public education
system in Burnaby helps learners to develop their potential to the greatest extent possible,
develop their literacy and numeracy skills and meet their educational needs in an equitable,
accountable manner as mandated under the School Act.

The Long-Range Facility Plan must:

Support the mandate established in the District Mission statement established by the
Burnaby Board of Education;

Support the District fulfilling the Vision statement and objectives;

Work within the Cultural Values established within the District;

All actions, processes and decisions reflect the Cultural Values of Honesty; and,
Responsibility, Respect, Empathy and Fairness as outlined by the Burnaby Board of
Education.

Long Range Facility Plan — Guiding Principles:
In developing a Long-Range Facility Plan, the District will use the following Guiding Principles to
ensure alignment with the District Foundation Statement:

All decisions are made in the best interest of students;

Decisions made are fiscally responsible;

Community and partner group input are valued;

Long-term stability and sustainability are considerations in all financial decisions; and,
Sufficient flexibility in the system is maintained to accommodate unexpected challenges
and changes in direction and adapt to unforeseen circumstances.

To support the teaching and learning process, school facilities should:

Provide meeting space for staff to collaborate on assessment, best practice and
instructional improvement to meet the needs of all learners;
Support the District’'s commitment to working with Indigenous communities and
supporting the Truth & Reconciliation commitments;
Create intentional informal gathering and study areas to support students’ intellectual
engagement and provide warm, inviting student spaces and spaces for staff needs;
Enhance extra-curricular involvement by providing adequate and appropriate spaces
for:
Student activities
Athletics
Visual, Fine, and Performing Arts
Leadership Initiatives

o Schools of Choice Programs criteria;
Provide a consistent student experience across all programs on all sites — equitable
access; and,
Strive to provide a safe, healthy learning environment.

O O O O
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Process for the 2023 Long-Range Facilities Plan
The process for the Long-Range Facilities Plan update started immediately after the Board
elections in the fall of 2022, and consisted of the following steps:
1. Information gathering and analysis
Development of options
Staff findings and recommendations
Board committee review with internal Partner groups
Final recommendations
Board review and completion of the final report

ok wnN

Community
Engagement,
Internal Partner &

Gather Information

from City of
Burnaby on
City-Wide
Llong-Range

Development

Stakeholder
Engagement,
and Consultation
with First Nations
Elders

Burmaby Board
of Education
Meeting -
Final Report
Presentation

MARCH 2022 SEPT . DEC 2022 JAN - FEB 2023 MARCH 2023 APRIL 2023

Review Feedback

Data Analysis

Public Engagement
The development of the Long-Range Facility Plan incorporated several public consultation /
engagement processes, which greatly influenced the final recommendations. Broad and open
consultations were conducted in a generative manner to obtain input and comments from
District stakeholders, parents, staff, student, and the public on key issues. Information was
provided in advance on an educational zone basis summarizing matters of growth, challenges,
and potential strategies.

The engagement timeline was as follows:
1. Internal information sharing / input opportunity (October 2022 — December 2022)
2. Engagement planning / development — Senior Team and Trustee updates (November /
December 2022)
3. External information sharing / input opportunity (January 2023 — March 2023)
Develop strategic direction (March 2023)
5. Final report / capital plan submission (April 2023 — June 2023)

&
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The open engagement process included the following strategies:

Generative Input

An open engagement process designed to generate ideas and concepts that would inform the
ultimate Long-Range Facility Plan strategies:

1.
2.

5.
6.

Public information sharing specific to each educational zone
Presentation to District Parent Advisory Committee and District Student Advisory
Committee on the process and engagement process

Open house events by Educational Zone:

a. Central West Educational Zone — January 25, 2023

b. Kingsway South Educational Zone — February 01, 2023

c. Cariboo Lougheed Educational Zone — February 15, 2023
d. Brentwood North Educational Zone — February 22, 2023
Open ThoughtExchange for the following target audiences:
Central West Educational Zone

Kingsway South Educational Zone

Cariboo Lougheed Educational Zone

Brentwood North Educational Zone

Community

. Burnaby Leadership Team

Secondary school student voice

Internal stakeholder meetings

"m0 o0 T

ThoughtExchange Conversation

The ThoughtExchange engagement resulted in 1,794 participants joining the conversation, with
17 languages being utilized. Overall, 1,419 thoughts were shared and with 31,949 “ratings”. The
primary question posed being “What should we be paying attention to as we plan for future
growth and develop our options?

Engagement

‘ Participants - Thoughts Y Ratings
Burnaby Leadership Team Feedback Long-Range Facility Plan

89 74 1,190
Central West Zone Feedback Long-Range Facility Plan

227 194 3,734
Brentwood North Zone Feedback Long-Range Facility Plan

216 226 4,618
Kingsway South Zone Feedback Long-Range Facility Plan

212 159 3,440
Cariboo Lougheed Zone Feedback Long-Range Facility Plan

240 204 4,795
District-wide Feedback Long-Range Facility Plan

810 558 14,092
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The ThoughtExchange process matched thoughts with top themes by exchange. The following indicates that level of significance by
conversation.

Top Themes

Burnaby Leadership Team Cariboo Lougheed Zone Brentwood North Zone

What should we be paying attention to as we District-wide Feedback Long- 3 - Kingsway South Zone Feedback ) " N
plan for future growth and develop our options? Range Facility Plan u :f::hack Long-Range Facility u Long-Range Facility Plan u :f::bxk Long-Range Facility H :T::haCk Long-Range Facility
Ifacilities planning - static v] [Facililies Planning New v] Facilities Planning ~ facilities planning v facilities planning ~ facilities planning v

Star 5

Score

New School Learning Spaces Technology Student Programs Building Amenities Safety Qutdoors Miscellaneous
Site
New Buildings Catchment Renovations Child Care Walkability Funding Cultural Considerations
and & Traffic
Additions Flow
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Top Priority for Potential School Site

As we plan for site locations, which of the following do you see as a TOP PRIORITY as we consider possible sites?
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As we plan for new buildings and/or renovations and additions, which of the following do you see as TOP PRIORITY for the learning

environment?
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Collaboration and connection space:
Connection to outdoors

Flexibility of leamning spaces
Qutdoor leaming spaces

Spaces for cultural sharings

Spaces for reflection and quiet
Student programs

Top Priority for Learning Environment
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Engagement Major Themes — “What we Heard”

The following overall major themes emerges from the ThoughtExchange conversations:

Classroom Design:

v

DN NI NN

Sufficient classroom space for students already attending
Functionality of learning spaces and room for additional growth
Outdoor spaces/learning areas

Incorporate technology into school design

Safety

Programming outside the school day

Enrolment Growth:

<\

URNIN

Be ready to receive influx of students from developments

Avoid over crowding

Meeting the need of a growing student population

Build for future population — avoid portables when opening spaces

Capital Planning:

v
v

ASENENE RN

Shortage of land in Burnaby for schools

New schools required to accommodate student growth — especially effect of Town
Centres

Community School as a model

Allow more flexibility in school catchment areas/change if necessary
Conservation/Renewable energy

School planning must be part of City of Burnaby planning

Pursue solutions quickly

Specific to the current students who participated, we heard the following major themes:

Classroom Design:

v

ANANIRN

Improve washrooms (dryers and soap dispensers)
More outdoor spaces (tables, benches, sports courts)
School design should be functional and attractive
More student gathering areas

Capital Planning:

\

AN NN

There should be NO portables if you plan properly
Accommodate student growth — avoid over crowding

School Walkability

Preserve environment/ecosystem

Make school bigger

Schools near transit

Cafeteria and kitchen spaces to support school lunch programs
Plan safe walking routes to school
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Enrolment

Alpha Secondary School — New Wing (Seismic Partial Replacement)
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Enrolment trends in the District

Historically, enrolment growth experienced in the District has been manageable within existing
school building capacity. Prior to the COVID-19 pandemic, which affected the 2020/21 school
year enrolment, the District grew on average of 155 students per year. In 2020/21 the District
experienced an overall enrolment decline of 318 students. The enrolment growth in 2021/22
eliminated the enrolment decline experience during the pandemic.

The 2022/23 school year resulted in a significant enrolment growth, which was far more than
projections. In total, the District grew by 1,424 students, of which 250 was projected. Ministry of
Education and Childcare enrolment data indicated for the next three school years the District
will grow a further 1,979 students (evenly balanced across each year). These projections indicate
a 3,403-student growth from the 2022/23 school year to 2025/26.

Lower Mainland school districts are experiencing growth attributed to net in-migration to
Canada, in the range of 8,000 to 11,000 students per year. Of these additional students, the
District receives in the range of 7% to 10%. Long-term government projections suggest overall
in-migration to the District could be 15,000 additional students by the 2032/33 school year.

The District enrolment projections included into this the Long-Range Facilities Plan incorporate
modelling of the four City of Burnaby Town Centre developments, the Bainbridge Community
Village, and general growth attributed to residential growth and densification. Some factor of in-
migration is included; however, in-migration is not a driving force in the District modelling.
Availability of housing in the City of Burnaby will ultimately affect the number of students
attending District schools. The result may be that the in-migration growth projected by
government over the next ten-years reside in the additional house supply incorporated into the
District model. Both modeling methodologies are resulting in a similar growth scenario.

Projected enrolment growth

The District, working closely with the City of Burnaby, has developed an enrolment projection
methodology that considers development in the four Town Centres, the Bainbridge Community
Village, and other densification strategies. The modeling is applied to each school, then
aggregated to the four Educational Zones, then to the District as a whole. The following charts
indicate the overall District projections for elementary and secondary, as well as overall
projections by Educational Zone.

00 |0z My | My ) no no n ) ) ) ) )
o s3 (8235|388 |8 |8 |IS|S|S|S |8 |8
District Total 8 5 (283 (S S8 | ¢ = on > = ® © 8 2
T E|Z2S a N o™ [} [*] %] 6] e} r ©w © ©
< [g = D =) S| =1 w E (&)} [0 -1 [a3] [<o] o — [S]
Elementary 14,948 | 16,095 | 14,196 9 3 610 8 96 3 6,559 | 16 5.99
Secondary 10,950 10950 | 9,380 9848 | 9958 10260 10451 10,499 10667 10,808 0 08
Total 25,898 | 27,045 | 23,576 24,800 | 25,394 25,870 FLRFE 5,46 6,909 B BO 8,079

Enrolment greater than operating capacity
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See Appendix A — Burnaby Education Zone information.
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Land, Real Property and Building Condition

New Board Office — Heritage Revitalization
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y

Burnaby North Secondary Replacement
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Real Property

Current Real Property State
Very limited real property exists that can be acquired by the District in the City of Burnaby to
construction new schools that will be required to meet future enrolment growth. The four major
Town Centres do not include consideration for public schools, which has resulted in significant
pressure on already full schools.

This Long-Range Facilities Plan identifies the need for new schools, which will necessitate
creative solutions to expand overall school capacity. Consideration of vertical high-rise schools
may be required in the four town centres, which are complemented by existing schools. The
School Act provides for expropriation of land by a school district. If all other options have been
considered, the District may need to consider expropriation as a strategy to aggregate parcels
for new schools.

The District operates 41 elementary schools and 8 secondary schools. The average age of the
elementary schools is 63 years, and 43 years for secondary schools. There are 8 elementary
school over 75 years old — 2 over 100 years old. Three of 8 secondary schools are over 60 years
old.

The District currently has 76 classroom portables in operation in elementary schools, and 13 in
secondary schools — for a total capacity of 2,225 students. Additionally, 36 childcare portables
exist and 7 non-instructional portables. See Appendix E — Classroom and Childcare Portable
Listing

Over the past 10 years, the District has been proactive in working to increase school safety
through seismic projects, increasing capacity through additions, replacement schools and new
schools, and maintaining existing projects through envelope and mechanical upgrade projects.
The following list of school capital projects have been achieved over the past 10 years:

¢ Montecito Elementary — Seismic upgrade, building envelope, and addition

e Alpha Secondary — Seismic upgrade with partial replacement

e Armstrong Elementary — Seismic upgrade

e Stoney Creek Elementary — Building envelope

¢ University Highlands Elementary — School addition and childcare centre

e Parkcrest Elementary — Seismic upgrade with partial replacement

e Seaforth Elementary — Seismic upgrade

e Board Office — Full replacement

e Burnaby North Secondary — Full replacement (September 2023 Occupancy) with

conference centre, Community and Continuing Education Centre, and childcare centre

e Brentwood Park Elementary — Seismic upgrade with addition (Ministry supported)

e Cameron Elementary — Seismic upgrade with addition (Ministry supported)

e Stride Avenue Community school — Seismic full replacement (Ministry supported)

e Brentwood Town Centre — Potential school site identified

Vacant Sites and Facilities
The District maintains two educational buildings that are not currently being used for K-12
learning. Marian Learning Centre houses a Childcare Centre and Community and Continuing
Education programming. The Riverway West Elementary site is used for Community and
Continuing Education programs and leased to a childcare provider.
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Leased Facilities

The following leases exist to support District programs:
1. City of Burnaby — Continuing Education (Adult) Centre
2. City of Burnaby — Community Resource Centre

Transportation of Students

The District relies on public transportation for students to access instructional programs, except
for students with diverse needs transportation which is offered through a third-party
transportation contract. No “yellow-buses” are owned by the District.

Land Disposition

There are no opportunities for the outright sale of entire sites within the District. The Duthie
Union School site was disposed in 2021 to the Francophone School District. Riverway West
School has been deemed necessary to support instruction. The Marian School site has been
converted to a Community Education Centre with a large childcare centre. Surplus school sites
do not exist. There are no school or other properties owned by the School District that are
surplus to the District’s educational and operational needs.

City of Burnaby Land Ownership / Land Aggregation Sites

Four school sites land aggregations are owned by the City of Burnaby, and another 12 school
sites are comprised of land parcels aggregated that are owned either by the City of Burnaby and
the District.

City Owned
e Alpha Secondary

e Aubrey Elementary
e (Capitol Hill Elementary
e Suncrest Elementary

Land Aggregated Site
e Brantford Elementary e Kitchener Elementary

Brentwood Elementary
Canada Way Education
Centre

Cariboo Hill Secondary
Confederation Park
Elementary

Glenwood Elementary

Lochdale Elementary
Maywood Elementary
Nelson Elementary
Twelfth Avenue
Elementary
Westridge Elementary

Discussions between the City of Burnaby and the District indicate that both parties are
interested in exploring a land solution that reflects the school needs and community park

requirements.
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Land Acquisition

The City of Burnaby and District have announced a potential school site located at 4900 Dawson
Street for a new school to accommodate the student growth from the Brentwood Town Centre
development. The finalization of a Purchase and Sales Agreement between the parties is in
development.

Future new school sites are required to accommodate student enrolment growth. Limited sites
exist within the City of Burnaby, and therefore land may need to be acquired through
expropriation.

The following new school site acquisitions are identified as being required to accommodate
future enrolment growth:
e Elementary:
e Brentwood Town Centre East (potential site identified)
e Brentwood Town Centre West — South Lougheed Highway
e Lougheed Town Centre
e Bainbridge Community Village (potential site identified)
e Edmonds Town Centre
e Secondary:
e Brentwood Town Centre — North Lougheed Highway

Facility Condition

Facility Condition Index Rating (FCl)

The Facility Condition Index (FCI) is used in facilities management to provide a benchmark to
compare the relative condition of a group of facilities. The FCl is primarily used to support asset
management initiatives in government organizations. An FCl of 0.1 signifies a 10 percent
deficiency, which is generally considered low, and an FCI of 0.7 means that the building needs
extensive repairs or replacement.

Summary — FCI District Schools:

Elementary Secondary
FCI—0.00 to 0.29 (Good) 5 3
FCl—0.30 to 0.60 (Average) 25 3
FCl - 0.61 to 1.00 (Poor) 11 2
Total 41 8
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Row Labels iT | Average of Facility - Facility FCI Sum of Replacement Value

=/Building 0.53 331,395,398
University Highland Elementary 0.07 7,226,128
Taylor Park Elementary 0.20 13,368,118
Montecito Elementary 0.22 6,679,520
Brantford Elementary 0.26 8,848,154
Gilmore Community Elementary 0.29 11,418,734
Capitol Hill Elementary 0.41 8,950,566
Maywood Community School - Main 0.44 7,804,533
Maywood Community School - North 0.44 967,935
Lochdale Community 0.45 7,461,960
Chaffey-Burke Elementary 0.47 11,492,776
Twelfth Avenue Elementary 0.48 7,375,378
Brentwood Park Elementary 0.50 7,097,392
Lakeview Elementary 0.50 6,589,360
Sperling Elementary 0.50 6,742,333
Clinton Elementary 0.51 7,623,808
Stride Avenue Elementary 0.51 8,758,696
Second Street Community 0.52 8,174,607
Forest Grove Elementary 0.53 8,379,394
Marlborough Elementary 0.54 8,845,748
Gilpin Elementary 0.54 5,626,085
Aubrey Elementary 0.54 7,009,977
South Slope Elementary 0.55 9,913,196
Cameron Elementary 0.55 5,645,647
Parkcrest Elementary 0.55 6,587,809
Cascade Heights Elementary 0.55 9,802,313
Armstrong Elementary 0.56 8,602,396
Edmonds Community 0.57 10,936,598
Kitchener Elementary - Gym 0.57 1,424,323
Kitchener Elementary - West 0.57 3,715,025
Kitchener Elementary - East 0.57 3,099,470
Nelson Elementary 0.58 7,508,080
Confederation Park Elementary 0.58 4,539,837
Rosser Elementary 0.59 4,689,758
Stoney Creek Elementary 0.60 6,623,134
Buckingham Elementary 0.62 5,935,542
Inman Elementary 0.63 8,533,559
Seaforth Elementary 0.63 8,515,699
Lyndhurst Elementary 0.63 3,545,352
Glenwood Elementary 0.64 3,613,593
Marlborough Elementary West 0.65 13,172,228
Morley Elementary 0.66 9,438,359
Suncrest Elementary 0.66 5,556,820
Windsor Elementary - Main 0.66 4,706,381
Windsor Elementary - West 0.66 1,240,402
Royal Oak Secondary Program 0.73 3,252,494
Westridge Elementary 0.77 7,594,922
Douglas Road Elementary 0.77 6,761,261

Grand Total 0.53 331,395,398



Row Labels iT | Average of Facility - Facility FCI Sum of Asset - Replacement Value (CAD)

=/ Building 0.44 295,748,580
Burnaby Central Secondary 0.06 42,971,519
Alpha Secondary 0.19 22,490,581
Byrne Creek Secondary 0.29 27,590,951
Burnaby Mountain Secondary 0.39 38,839,857
Cariboo Hill Secondary 0.5 26,213,667
Moscrop Secondary 0.52 35,740,960
Burnaby South Secondary 0.61 54,176,556
Burnaby North Secondary - Kensinton 0.7 17,093,183
Burnaby North Secondary - North 0.7 30,631,307

Grand Total 0.44 295,748,580

Note: Stride Avenue Community School, Parkcrest Elementary and Burnaby North Secondary are current
projects, the FCl will be adjusted in 2024.

Seismic Condition
Some schools located in the District have been identified as having a seismic risk. The higher risk
buildings have been included in the 2023/24 Capital Plan submission. The Ministry of Education
and Child Care uses the following definitions of seismic risk:

Rating Definition

High 1 Most vulnerable structure; at highest risk of widespread damage or structural failure; not
(H1) reparable after event. Structural and non-structural seismic upgrades required.

High 2 Vulnerable structure; at high risk of widespread damage or structural failure; likely not

(H2) reparable after event. Structural and non-structural seismic upgrades required.
High 3 Isolated failure to building elements such as walls are expected; building likely not reparable
(H3) after event. Structural and non-structural seismic upgrades required.

. Isolated damage to building elements is expected; non-structural elements (such as
Medium oL . . . .
(M) bookshelves, lighting) are at risk of failure. Non-structural upgrades required. Building to be

upgraded or replaced within the Capital Plan when it has reached the end of its useful life.

Low Least vulnerable structure. Would experience isolated damage and would probably be
(L) reparable after an event. Non-structural upgrades may be required.

The Ministry of Education and Child Care determines which seismic capital projects will be
supported with capital funding. The District Capital Plan submission and this Long-Range Facility
Plan inform the decision-making process.

Seismic Mitigation Projects: e  Gilmore Community
Complete: e Ecole Alpha Secondary

e Burnaby Central Secondary e Montecito Elementary

e Cariboo Hill Secondary e Armstrong Elementary

e Edmonds Community e Parkcrest Elementary

e Brantford Elementary e Seaforth Elementary

e Capitol Hill Elementary

e Chaffey-Burke Elementary Under Construction:

e Douglas Road Elementary e Burnaby North Secondary (H1)
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e Stride Avenue Community (H1)

Project Definition Report Developed:
e Brentwood Park (SMP/ADD)
e Cameron Elementary (SMP/ADD)

In SD41 Planning Development:
e Kitchener Elementary (H1)

Remaining Schools:
e Glenwood Elementary (H1)
e Maywood Community (H1)
e Moscrop Secondary (H2)
e Cascade Heights Elementary (H3)
e Stoney Creek Elementary (H3)
e Marlborough Elementary (H3)
e Rosser Elementary (H3)
e Aubrey Elementary (M)

Heritage Schools in Burnaby

Buckingham Elementary (M)
Canada Way Education Centre (M)
Clinton Elementary (M)
Confederation Park Elementary (M)
Forest Grove Elementary (M)
Gilpin Elementary (M)

Inman Elementary (M)

Lakeview Elementary (M)
Lochdale Community (M)
Lyndhurst Elementary (M)

Morley Elementary (M)

Nelson Elementary (M)

Second Street Community (M)
South Slope Elementary (M)
Sperling Elementary (M)

Suncrest Elementary (M)

Twelfth Avenue Elementary (M)
Westridge Elementary (M)
Windsor Elementary (M)

The following schools are listed on the City’s heritage inventory or are protected through a
designation bylaw. Buildings on the heritage inventory have been identified as having heritage
value and are eligible for incentives in exchange for conservation and protection. The new Board
Office opening in 2021 located at 4054 Norfolk Street has been fully revitalized, with an agreed
upon maintenance program. Development of school with the status “Heritage Inventory” requires
engagement with the City of Burnaby and a heritage consultant. Respecting the heritage character
could have value in the future if the District wished to apply for incentives for retention of these
resources and redevelopment of the school properties.

Historic Name

Address

Status

Capitol Hill School (click here)

350 Holdom Avenue Heritage Inventory

Douglas Road School (click here)

4861 Canada Way

Heritage Inventory

Gilmore Avenue School (click here)

50 Gilmore Avenue Heritage Inventory

Kitchener Elementary School (click here)

1351 Gilmore Avenue | Heritage Inventory

Nelson Avenue School (click here)

4850 Irmin

Heritage Inventory

Rosser Elementary School (click here)

4375 Pandora

Heritage Inventory

Second Street School (click here)

7502 2nd Street

Heritage Inventory

Windsor Street School (click here)

6166 Imperial Street Heritage Inventory

School Board Office (click here)

4054 Norfolk

Designated Heritage Resource
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https://search.heritageburnaby.ca/link/landmark564
https://search.heritageburnaby.ca/link/landmark573
https://search.heritageburnaby.ca/link/landmark587
https://search.heritageburnaby.ca/link/landmark614
https://search.heritageburnaby.ca/link/landmark625
https://search.heritageburnaby.ca/link/landmark636
https://search.heritageburnaby.ca/link/landmark638
https://search.heritageburnaby.ca/link/landmark659
https://search.heritageburnaby.ca/link/landmark637

Vertical High-Rise School Concept

The recommendations contained in this Long-Range Facilities Plan conceptualize a “vertical high-
rise” school located within a residential tower development. The concept is considered a potential
strategy in the four community Town Centres (Brentwood, Lougheed, Edmonds, and Metrotown)
to deal with significant enrolment growth. The lack of available land to establish new schools near
the town centre development necessitates the development of new schools within the
community.

Examples of vertical high-rise schools exist. Vancouver School District is pursuing the develop of
their Coal Harbour Elementary. Other examples are in large urban settings where land for schools
is either not available or at a prohibitive cost. Considerations during the development of vertical
high-rise schools are unique, such as parking, playgrounds / sports fields, building security, legal
status (vertical air space), and construction partnerships (to name a few). Coordination with the
residential tower developer and the City of Burnaby from a zoning / land use perspective is
essential.

The Ministry of Education and Child Care area standards for elementary schools does not address
vertical high-rise schools. Further work with the Ministry is required to understand the unique
characteristics of vertical high-rise school and how the incremental costs associated with the
construction are funded.

imTmEEnEE®me
T RDY
188 ER EER

UG QMG E2R

205 BEE EBG B3R BER
485 ARG GEE E3E RER
G50 UGR ARN AR EEE

Coal Harbour Elementary

Oct 17, 2022
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Educational Zones: Challenges and Options
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Edonds Town Centre (Byrne Creek Secondary far riht)
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Educational Zones: Introduction

The District boundaries are coterminous with the City of Burnaby boundaries. The District is
divided into 4 educational zones:

Brentwood North (Northwest)

Central West (Southwest)
Cariboo Lougheed (Northeast); and

Kingsway South (Southeast)

Below is an overview of the current 2023 school capacity, 2023 enrolment, and 2032 projections

per zone.
Elementary Secondary Enrolment Capacity
Operating Operating 2023 2032 growth shortfall

Capacity Capacity Enrolment Projections | 2023-2032 2032
2023 2023

Brentwood 3,994 2,775 7,077 8,454 1,377 -1,685

North

Central 4,073 2,800 6,864 7,302 438 -428

West

Cariboo 3,318 2,525 5,162 6,090 928 -247

Lougheed

Kingsway 3,563 2,850 5,697 6,695 998 -282

South

Total 14,948 10,950 24,800 28,541 3,741 -2,643

Where growth has been managed over the past 10 years through portables, in particular the
sites along Lougheed and the skytrain line are now becoming too congested, several sites are
running out of portable space, and additional capacity through major capital projects (additions
and new schools) will be required to keep up with the growth.

See Appendix A — Burnaby Education Zone information for support information.
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Brentwood North Zone
The Brentwood North zone is characterized by a rapidly changing density: with the arrival of the
skytrain, high density commercial and residential nodes have started to appear around the
skytrain stations, where predominantly industrial land is now being converted into high rise
residential towers.

Zone Official Community Plans

Brentwood Town Centre
The Brentwood North Zone schools are affected by the Brentwood Town Centre community
plans. The 1996 Community Plan (click here) and the subsequent 2003 Holdom Station Area
guide plan (click here), as shown by the general land use plan below, results in significant
development on both sides of Lougheed Highway. Student mobility across the Lougheed
Highway is a physical barrier when planning schools to meet the enrolment growth from the
town centre.

Significant development has occurred to-date in the South-West and Central area of the plan
South of Lougheed Highway. Development projects are underway to develop the North-West
and South-East of Lougheed Highway. It is anticipated that significant enrolment growth will be
experienced from this area for the next 15 years.

BRENTWOOD TOWN CENTRE
o T -l TN N T T (LI
INNNNES =, E =

= =

11117

%% 7 ’ // .
7 '/////W/ !
%

Gerneral Land Use Designation Key
Medium Density Muliple Famly Residential W Commercal —
City of [ High Density Multiple Family Residenit [ Instutiona " \ e
Burnaby %) Medium Density Mired Use I Business Centre
1 High Density Mixed Use Park and Public Use/Public School e e e e e e}
PLANNING ANO DEVELOPMENT DEPARTMENT B Medium or High Density Mut-Famy Residential 1 Cemetery @s s 250 Mt

S 1:6,000

Potential
New School
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https://cdn1-originals.webdamdb.com/14045_122642733?cache=1626903581&response-content-disposition=inline;filename=Brentwood%2520Town%2520Centre%2520Plan%25201996.pdf&response-content-type=application/pdf&Policy=eyJTdGF0ZW1lbnQiOlt7IlJlc291cmNlIjoiaHR0cCo6Ly9jZG4xLW9yaWdpbmFscy53ZWJkYW1kYi5jb20vMTQwNDVfMTIyNjQyNzMzP2NhY2hlPTE2MjY5MDM1ODEmcmVzcG9uc2UtY29udGVudC1kaXNwb3NpdGlvbj1pbmxpbmU7ZmlsZW5hbWU9QnJlbnR3b29kJTI1MjBUb3duJTI1MjBDZW50cmUlMjUyMFBsYW4lMjUyMDE5OTYucGRmJnJlc3BvbnNlLWNvbnRlbnQtdHlwZT1hcHBsaWNhdGlvbi9wZGYiLCJDb25kaXRpb24iOnsiRGF0ZUxlc3NUaGFuIjp7IkFXUzpFcG9jaFRpbWUiOjIxNDc0MTQ0MDB9fX1dfQ__&Signature=MCIJhvwnTB8iy-BjZJVILphenVryThJOde2lJFE7z9WQ-7cWQZ8cFH7VJXi~fUz8aNiOLEVyZ7gmhaaf49RgLf0mgybV7Pi5NLrGkV-7gyiwaQdoODOrDwJ~R1HfnYYllxU-0sztx7fcMytEGfgNhPA-X7Td9wIRmyXBBVGnUlP76B~rjV9jAziCNONndqRMjEmaBlLcPRVFfWEl9MOayVpd0X0Ci37mDMcq~TZLl0XA9RB1xMyqs5zfU3IFeBSZR~KpK4hLGr2kFJs8grR-cQzGFd7npaTWWdyCCI~qZweHl1sntbjW4P3FPk1-OZDCTdW4v3Iw-6LFRFBMpWZZkA__&Key-Pair-Id=APKAI2ASI2IOLRFF2RHA
https://cdn1-originals.webdamdb.com/14045_122642738?cache=1627429661&response-content-disposition=inline;filename=Holdom%2520Station%2520Area%2520Guide%2520Plan%25202010.pdf&response-content-type=application/pdf&Policy=eyJTdGF0ZW1lbnQiOlt7IlJlc291cmNlIjoiaHR0cCo6Ly9jZG4xLW9yaWdpbmFscy53ZWJkYW1kYi5jb20vMTQwNDVfMTIyNjQyNzM4P2NhY2hlPTE2Mjc0Mjk2NjEmcmVzcG9uc2UtY29udGVudC1kaXNwb3NpdGlvbj1pbmxpbmU7ZmlsZW5hbWU9SG9sZG9tJTI1MjBTdGF0aW9uJTI1MjBBcmVhJTI1MjBHdWlkZSUyNTIwUGxhbiUyNTIwMjAxMC5wZGYmcmVzcG9uc2UtY29udGVudC10eXBlPWFwcGxpY2F0aW9uL3BkZiIsIkNvbmRpdGlvbiI6eyJEYXRlTGVzc1RoYW4iOnsiQVdTOkVwb2NoVGltZSI6MjE0NzQxNDQwMH19fV19&Signature=Wfr18xSwsKDANs0EyrHKl9guWCFTnouwu7~U7CO8eapuiDaS~WDBZXOROzuPdQBKIl8Vj7fhQrz-MOxRUFP8EzGNuEEQhtNtRFp~cIs3SzMGmfTrW9yYOJ28bP5kC6zrfKHgycR~A-j14ku1FbqM3nAHhQkG9Jv8jfRPAtKoNhDZrukRmfOmf9SBa8MMiwpq46TWKvADduhe51eT0TWVZqkSkDil3avTrR070quLCb--AiOxndeOhNQBbcN16V2dJHxcCc6H8P-R2qv1txKGwDK7nXWnSjtoZh277UBYcYfddPG3YGVPaz565pRGGXL80R5pPHZxpN0YmGW8GibICQ__&Key-Pair-Id=APKAI2ASI2IOLRFF2RHA

Brentwood North Zone Enrolment
The Brentwood North Zone school-age population has experienced moderate growth over the
past 10 school years, as indicated in the following table. This growth has been managed through
portable classrooms being installed at Kitchener and Brentwood Park Elementary schools.

Brentwood North Zone School-Age Population
8,000

7,000
6,000
5,000
4,000
3,000
2,000
1,000

0

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
W Secondary (13-17) 2,740 2,670 2,705 2,715 2,730 2,715 2,740 2,835 2,920 2,955
M Elementary (5-12) 4,365 4,395 4,400 4,420 4,455 4,420 4,510 4,475 4,615 4,625

Three schools for September 2022 had been identified as requiring more classroom space, and
three more schools required a limit on cross-district. While the enrolment growth has been
moderate, area schools lack the capacity to accommodate future growth.

Future growth however is predicted to be more rapid, due to ongoing construction. Enrolment

projections show that the Brentwood North zone is expected to grow by 1377 elementary and
secondary students over the next 10 years (an increase of over 19%).
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Elementary School - Enrolment

OPERATING
SCHOOL CAPACITY 2022 2025 2028 2031

Ecole Aubrey 365
Brentwood Park s37__ | _ees | e | 924 |

Capitol Hill

Confederation Park [ 208 | 212 | 219 | 222

Gilmore [ 49 | a7

Lochdale 304 314 304 304
218

Parkcrest 297 310 344
156

Secondary School - Enrolment

| SCHOOL [reramne| 2022 | 205 | 2008 | 20m |
o | 29 | s | vass |
Approaching Capacity (<90 %) ® Elementary School
At Capacity (90 % - 100 %) % Secondary School
I Over Capacity (>100 %) = High-Density Growth Node
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Challenges / Zone Strategic Options
Information was provided during the public engagement process specific to the Brentwood
North Zone. Below, is a summary of issues pertaining to growth, infrastructure challenges, as
well as preliminary options for consideration. Appendix G — Long-Range Facilities Plan Option
Analysis includes a detailed analysis of the options developed following receipt and analysis of
the feedback received. Specific recommendations are contained in the final report section
“Conclusions/Recommendations”.

Growth
e  Significant enrollment growth from Brentwood Town Centre, largely affecting Kitchener
and Brentwood Park Elementary schools
e Insufficient classroom space at Burnaby North and Alpha Secondary Schools
e  Sperling and Montecito Elementary Schools enrollment growth from Bainbridge
Community development

Challenges
¢ New school required to support Brentwood Town Centre students (420 student

population in September 2022)

e Current zone schools do not have space to accommodate growth — portable classrooms
required

e Lack of available land to acquire for a school site
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Potential Strategies

e Seismic / Expansion project supported for Brentwood Park Elementary — new gym,
childcare centre and 7 classroom expansion- increase from 60K + 375 to 100K + 500 (net
increase of 40K + 125)

e Seismic / Expansion requested for Kitchener Elementary

e Expansion project at Sperling Elementary (growth and replace portables)

e Secure a Brentwood Town Centre school site

e Create a Brentwood Town Centre attendance boundary (South of Lougheed — North of
railway tracks)
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Cariboo Lougheed Zone

The Cariboo Lougheed zone is, similar to Brentwood North Zone, characterized by a rapidly
changing density: with the arrival of the skytrain, high density commercial and residential nodes

have started to appear around the skytrain stations, where predominantly industrial land is now
being converted into high rise residential towers.

University Highlands e

]
Forest Grove
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Creek *

[ ]
Burnaby Mountain % Lyndhurst

.
Ecole Seaforth » Cameron

Ecole Armsirong
.

, ¥
Ecole
Cariboo Hill
.
Second
Sireet

, Twelith
o ';‘ Ave g
N Y ._/{

Zone Official Community Plans
Lougheed Town Centre

0 1km

The Cariboo Lougheed schools are affected by the 1997 Lougheed Town Centre community
plans (click here). The scheduled demolition of the Lougheed Mall, and subsequent

redevelopment of mixed use with high densification of the population will result in significant
enrolment growth.
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https://cdn1-originals.webdamdb.com/14045_122646840?cache=1626904157&response-content-disposition=inline;filename=Lougheed%2520Town%2520Centre%2520Plan%25201997.pdf&response-content-type=application/pdf&Policy=eyJTdGF0ZW1lbnQiOlt7IlJlc291cmNlIjoiaHR0cCo6Ly9jZG4xLW9yaWdpbmFscy53ZWJkYW1kYi5jb20vMTQwNDVfMTIyNjQ2ODQwP2NhY2hlPTE2MjY5MDQxNTcmcmVzcG9uc2UtY29udGVudC1kaXNwb3NpdGlvbj1pbmxpbmU7ZmlsZW5hbWU9TG91Z2hlZWQlMjUyMFRvd24lMjUyMENlbnRyZSUyNTIwUGxhbiUyNTIwMTk5Ny5wZGYmcmVzcG9uc2UtY29udGVudC10eXBlPWFwcGxpY2F0aW9uL3BkZiIsIkNvbmRpdGlvbiI6eyJEYXRlTGVzc1RoYW4iOnsiQVdTOkVwb2NoVGltZSI6MjE0NzQxNDQwMH19fV19&Signature=AAzCTv5DxNg-sSwJEB8MXDbxjVCsIp3thltD1IILWt80zlZzFEh8lNX0jpLikPaE25qDElMWRiJEhAV2YzlojLM7Nz6tz-YkfihH3~JdgM88GP0RElPARZkglo6on6srUOHctMA8O5xqOYhlaYaHPbAFto~6o0zRlQesycNvIXiF1wX-wV9j8JrxaHBp4B9uj-kjO6SPTENJ2Ws5Kj8ivxQ2ix2MO4cTu-T~D2WMNH4EnDlfTCWujqEtm42wphmMUV9DCmPR-b4yeMzPiUTOTOmb2dm1QnBu3iK3XyW1teElgQH7u~XrDmZTSrGVmfINy34GtS~gtPTlbORD3aOtyg__&Key-Pair-Id=APKAI2ASI2IOLRFF2RHA
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Bainbridge Proposed School Site Location
The 2022 Bainbridge Urban Village community plan established a new development area that
will affect Seaforth Elementary School to the East, and Sperling and Montecito Elementary
Schools to the North (Brentwood North Zone). This development includes a new school site
(indicated in red) to accommodate future growth. However, the development bisects Lougheed
Highway which is a physical barrier without a pedestrian raised walkway near the Bainbridge
Avenue intersection to Lougheed Highway.
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Cariboo Lougheed Zone Enrolment
The Cariboo Lougheed Zone school-age population has experienced moderate growth over the
past 10 school years, as indicated in the following table. This growth has been managed through
portable classrooms being installed at Cameron Elementary schools.

Cariboo Lougheed Zone School-Age Population
8,000

7,000

6,000

5,000
4,000
3,000
2,000
1,000

0

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
m Secondary (13-17) 2,025 1,960 1,930 1,885 1,850 1,825 1,915 1,955 1,990 2,040
H Elementary (5-12) 3,218 3,223 3,248 3,303 3,420 3,455 3,545 3,495 3,529 3,498

Two schools for September 2022 had been identified as requiring more classroom space, and
two more schools required a limit on cross-district applications. While the enrolment growth has
been moderate, area schools lack the capacity to accommodate future growth.

Future growth is predicted to be more rapid, due to ongoing construction. Enrolment

projections show that the Cariboo Lougheed zone is expected to grow by 928 elementary and
secondary students over the next 10 years (an increase of 17.9%).
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Elementary School - Enrolment

SCHOOL QPERATING | 2022

CAPACITY

[

| 2025 I 2028

2031

o

University Highlands 360

o | s | w0 | 72|
359

350 357

108 104 106
674

349 330 365
297 289 293

Secondary School - Enrolment

OPERATING
| SCHOOL CAPACITY I 2022 | 2025 I 2028 | 2031 |
Burnaby Mountain 1263 1348 1538

Approaching Capacity (<90 %)
At Capacity (90 % - 100 %)
I Over Capacity (>100 %)

® Elementary School
% Secondary School
= High-Density Growth Node
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Challenges / Zone Strategic Options
Information was provided during the public engagement process specific to the Cariboo

Lougheed Zone. Below, is a summary of issues pertaining to growth, infrastructure challenges,
as well as preliminary options for consideration. Appendix G — Long-Range Facilities Plan Option
Analysis includes a detailed analysis of the options developed following receipt and analysis of
the feedback received. Specific recommendations are contained in the final report section

“Conclusions/Recommendations”.

Growth
¢ Significant enrollment growth from Lougheed Town Centre, largely affecting Cameron

Elementary school
e Seaforth Elementary enrollment growth from Bainbridge Community development
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Challenges
¢ Lougheed Town Centre development exceeds Cameron Elementary School ability to
accommodate student growth
e Current zone schools do not have space to accommodate growth — portable classrooms
required
e Lack of available land to acquire for a school site

Potential Strategies

e Acquire a school site within the Bainbridge Community — build new school to remove
pressure from Sperling, Montecito, and Seaforth Elementary schools

e Pursue full replacement of Cameron School (seismic / expansion) — new design to
support future expansion — proposed increase of capacity from 20K + 325 to 80K + 550
(a net increase of 20K + 225)

e Develop a “vertical high-rise school” in the Lougheed Town Centre as an annex to the
Cameron Elementary school (share playground / field)

e Create new Bainbridge Community attendance boundary
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Central West Zone
The Central West Zone is characterized as having stable enrolment growth with a number of
schools at or exceeding operating capacity. Continued development along Kingsway (Highway
1A) will affect schools in the South of the Educational Zone.

@ Douglas Road

Ecole
® Cascade Heights

* Ecole Gilpin
Moscrop = *
Bumaby
Ceniral

Zone Official Community Plans
The Central West Zone school-age population has remained constant over the past 10 school
years, as indicated in the following table. This zone is indirectly affected by community plans
through increased residential densification.
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Central West Zone Enrolment

Central West Zone School-Age Population
8,000

7,000

6,000
5,000
4,000
3,000
2,000
1,000

0

2013 = 2014 2015 = 2016 = 2017 = 2018 | 2019 = 2020 = 2021 | 2022
W Secondary (13-17) 2,560 2,525 2,480 2,500 2,455 2,420 2,310 2,380 2,405 2,445
®mElementary (5-12) 4,190 4,180 4,095 4,100 4,155 4,095 4,215 4,240 4,165 4,075

Two schools for September 2022 had been identified as requiring more classroom space, and
three more schools required a limit on cross-district applications. While the enrolment growth
has been constant, area schools lack the capacity to accommodate future growth.

Enrolment projections
show that the Central

Elementary School - Enrolment West zone is expected to
grow by 438 elementary
| SCHOOL |%’f§:é',’:$| 2022 | 2025 | 2028 I 2031 I and secondary students
Ecole Brantford over the next 10 years
Buckingham | 263 | 283 | 279 | 270 | (an increase of 6.4%).
Ecole Cascade Heights 500
Douglas Road 217 225 226
Ecole Inman 369 407 405 405
Eosle Marbors e | o [ oo | o
Morley 342 387 396 397

Secondary School - Enrolment

| | OPERATING
SCHOOL CAPACITY 2022 | 2025 | 2028 I 2031 |
Burnaby Central 1307 1317

Ecole Moscrop 1567

Approaching Capacity (<90 %) ® Elementary School
At Capacity (90 % - 100 %) % Secondary School
s Over Capacity (>100 %) = High-Density Growth Node

51



& Douglas Road

Cascade Heighis Ecole Gilpin

Challenges / Zone Strategic Options

Information was provided during the public engagement process specific to the Central West
Zone. Below, is a summary of issues pertaining to growth, infrastructure challenges, as well as
preliminary options for consideration. Appendix G — Long-Range Facilities Plan Option Analysis
includes a detailed analysis of the options developed following receipt and analysis of the
feedback received. Specific recommendations are contained in the final report section
“Conclusions/Recommendations”.

Growth
¢ Enrollment growth North of Kingsway — Marlborough and Chaffey-Burke affected

Challenges
¢ |nadequate secondary school classrooms to accommodate growth

Potential Strategies
e Consider four-classroom expansion to Central Secondary
e Review utilization of Marlborough support wing (Welcome Centre, District Learning
Resource Centre, Storage)
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Kingsway South Zone
Kingsway South Zone is characterized as growing rapidly driven by the Metrotown and Edmonds
Town Centre developments: high density development of tower residential units strategically
located along the skytrain route. Metrotown Centre is substantively developed, whereas the
Edmonds Town Centre will develop over the next 20-year period.
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Zone Official Community Plans

Metrotown Centre
The Kingsway South schools are affected by the 1977 Burnaby Metrotown plan (click here), and
the 2017 Metrotown Downtown plan (click here). Significant development has occurred to-date
in the majority of the area of the plan both North and South of Kingsway. It is anticipated that
further enrolment growth will be experienced in the East area of the plan near Maywood
Community School for the next 15 years.
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https://cdn1-originals.webdamdb.com/14045_122642742?cache=1626903329&response-content-disposition=inline;filename=Metrotown%2520Plan%25201977%2520Adopted%2520Original.pdf&response-content-type=application/pdf&Policy=eyJTdGF0ZW1lbnQiOlt7IlJlc291cmNlIjoiaHR0cCo6Ly9jZG4xLW9yaWdpbmFscy53ZWJkYW1kYi5jb20vMTQwNDVfMTIyNjQyNzQyP2NhY2hlPTE2MjY5MDMzMjkmcmVzcG9uc2UtY29udGVudC1kaXNwb3NpdGlvbj1pbmxpbmU7ZmlsZW5hbWU9TWV0cm90b3duJTI1MjBQbGFuJTI1MjAxOTc3JTI1MjBBZG9wdGVkJTI1MjBPcmlnaW5hbC5wZGYmcmVzcG9uc2UtY29udGVudC10eXBlPWFwcGxpY2F0aW9uL3BkZiIsIkNvbmRpdGlvbiI6eyJEYXRlTGVzc1RoYW4iOnsiQVdTOkVwb2NoVGltZSI6MjE0NzQxNDQwMH19fV19&Signature=h-77l5Eowe-yvsy~NkAwFHLMZUBq24ku8jNPkLa-ke80fm33~0YdHhr1EBSemqMAbFDtTd9~RHb8Lu~HoC1ABxQXQCB3kLEyVtWYljDJuImg5wjFor~As1vbNbjtITp2FZGNFp5yY56YM02MK15rFeTDite05MH5G~omh4zxWzvbwdlZE-mhuTSLSbnu-WTsn1~Fa27Nz5yCjrwLEAjiv0M3Zzv1fCU15nNyuZqpNbmIhk9w410hvup5jkjeWaNRUFEuzVkI-8NlBYFxEB2AYG2cYWW-8dFAJDM9WIWfYqTr2GenvVq6woQG7HUBVR7wE-7e2y6w2Gwkm1tkiEQW2A__&Key-Pair-Id=APKAI2ASI2IOLRFF2RHA
https://cdn1-originals.webdamdb.com/14045_122642741?cache=1626903167&response-content-disposition=inline;filename=Metrotown%2520Downtown%2520Plan.pdf&response-content-type=application/pdf&Policy=eyJTdGF0ZW1lbnQiOlt7IlJlc291cmNlIjoiaHR0cCo6Ly9jZG4xLW9yaWdpbmFscy53ZWJkYW1kYi5jb20vMTQwNDVfMTIyNjQyNzQxP2NhY2hlPTE2MjY5MDMxNjcmcmVzcG9uc2UtY29udGVudC1kaXNwb3NpdGlvbj1pbmxpbmU7ZmlsZW5hbWU9TWV0cm90b3duJTI1MjBEb3dudG93biUyNTIwUGxhbi5wZGYmcmVzcG9uc2UtY29udGVudC10eXBlPWFwcGxpY2F0aW9uL3BkZiIsIkNvbmRpdGlvbiI6eyJEYXRlTGVzc1RoYW4iOnsiQVdTOkVwb2NoVGltZSI6MjE0NzQxNDQwMH19fV19&Signature=Pey5REQ3YQiBvvIrWAaXh4S88I22eP-Yd-Z835zGNwAinych8-1enQXFdu6TIYNEbjtjh3dTqChu1Tc6x0OyGtjEqO~euWSDC8Ax3CNgy9WQ5wHVUmOdeuKqThh5L~I29pCEixVL0wDfezHYovIazP1ud4-NoQXmCITqylBaRZxZHorFWt7GzdMrmNP2T2M~u2s8k4WgpszglUc1Xfcu7vNYlYexmEfw7p4fgrQfZfsU~Xb3IFi1NgjSNj388hrVdXGYd9VvewnLv2ue-6isjoR2I8RBw7qOITyPUEMSjyu9ZgAIi~15~xUXS4qZY0CummpZG6cZFZrjREjL0q2jtw__&Key-Pair-Id=APKAI2ASI2IOLRFF2RHA
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Edmonds Town Centre

The Kingsway South schools are also affected by the 1994 Edmonds Town Centre plan (click

here), and the 2014 Southgate Master plan (click here). Development of the Southgate Master
Plan is schedule over to occur over a 20-year period, with the first two phases being built closest
to Stride Avenue Community and Byrne Creek Secondary schools.

EDMONDS

< ST
5@““-\@; T
(I LT
TS
TN
et oy
> >

(b
SARNE
Shey
0 Ry
é:iaﬂilsh ay
Umibijy”
s S RE—— AN

TOWN CENTRE

ﬁ@&

N

General Land Use Designation Key

Single and Twe Family Residential
Medium Density Mulfiple Famity Residen fial
City ”fb High Diensly Multiple Family Residental
rma y B High Densty Mixed Use
/% Medum Density Mixed Use

FLANNRG & BULDING DERATMENT /7 Lowiaum Density Mixed Use

Low of Medium Density Mulliple Family Residential

Il commerciat
Insttutional
Industrial

Park and Public Use/Public School
0 a5 w0 m
Insttutional and Medium Density Residential

27 wnrs

55


https://cdn1-originals.webdamdb.com/14045_122646821?cache=1626904031&response-content-disposition=inline;filename=Edmonds%2520Town%2520Centre%2520Plan%25201994.pdf&response-content-type=application/pdf&Policy=eyJTdGF0ZW1lbnQiOlt7IlJlc291cmNlIjoiaHR0cCo6Ly9jZG4xLW9yaWdpbmFscy53ZWJkYW1kYi5jb20vMTQwNDVfMTIyNjQ2ODIxP2NhY2hlPTE2MjY5MDQwMzEmcmVzcG9uc2UtY29udGVudC1kaXNwb3NpdGlvbj1pbmxpbmU7ZmlsZW5hbWU9RWRtb25kcyUyNTIwVG93biUyNTIwQ2VudHJlJTI1MjBQbGFuJTI1MjAxOTk0LnBkZiZyZXNwb25zZS1jb250ZW50LXR5cGU9YXBwbGljYXRpb24vcGRmIiwiQ29uZGl0aW9uIjp7IkRhdGVMZXNzVGhhbiI6eyJBV1M6RXBvY2hUaW1lIjoyMTQ3NDE0NDAwfX19XX0_&Signature=mxurgzoEG-X3PjgYO2lTGAjZ7NTCOL98lgBRWlmEFz65YRd8RHyT0KJjDrFE5WSjzgIUk5EV-nFGbEv8Tc3aQj6U9F1A2~CpIq72GSl-p~cc4LnAziKgyDkCihwRgcsS96cK2R-Ju2Tj2MoBrQBVetFATCCdAhEOsIU8riRxvnV3OeeiP8dH0lAZLI058RC6Uqf7Vsmerej8ciID5Xginxy9mWRgSCS924aGThoBu3HINr9KMkChxmz~y9gqiZd7WfdrYSc-PwDd3edjMEHCbzZZGEd7X8e9F64ZfMtkM0QYVp8RLnFORiKOw3lIYRRY2vX5tliGb~GWf5kehFTCbw__&Key-Pair-Id=APKAI2ASI2IOLRFF2RHA
https://cdn1-originals.webdamdb.com/14045_122646821?cache=1626904031&response-content-disposition=inline;filename=Edmonds%2520Town%2520Centre%2520Plan%25201994.pdf&response-content-type=application/pdf&Policy=eyJTdGF0ZW1lbnQiOlt7IlJlc291cmNlIjoiaHR0cCo6Ly9jZG4xLW9yaWdpbmFscy53ZWJkYW1kYi5jb20vMTQwNDVfMTIyNjQ2ODIxP2NhY2hlPTE2MjY5MDQwMzEmcmVzcG9uc2UtY29udGVudC1kaXNwb3NpdGlvbj1pbmxpbmU7ZmlsZW5hbWU9RWRtb25kcyUyNTIwVG93biUyNTIwQ2VudHJlJTI1MjBQbGFuJTI1MjAxOTk0LnBkZiZyZXNwb25zZS1jb250ZW50LXR5cGU9YXBwbGljYXRpb24vcGRmIiwiQ29uZGl0aW9uIjp7IkRhdGVMZXNzVGhhbiI6eyJBV1M6RXBvY2hUaW1lIjoyMTQ3NDE0NDAwfX19XX0_&Signature=mxurgzoEG-X3PjgYO2lTGAjZ7NTCOL98lgBRWlmEFz65YRd8RHyT0KJjDrFE5WSjzgIUk5EV-nFGbEv8Tc3aQj6U9F1A2~CpIq72GSl-p~cc4LnAziKgyDkCihwRgcsS96cK2R-Ju2Tj2MoBrQBVetFATCCdAhEOsIU8riRxvnV3OeeiP8dH0lAZLI058RC6Uqf7Vsmerej8ciID5Xginxy9mWRgSCS924aGThoBu3HINr9KMkChxmz~y9gqiZd7WfdrYSc-PwDd3edjMEHCbzZZGEd7X8e9F64ZfMtkM0QYVp8RLnFORiKOw3lIYRRY2vX5tliGb~GWf5kehFTCbw__&Key-Pair-Id=APKAI2ASI2IOLRFF2RHA
https://search.heritageburnaby.ca/media/hpo/_Data/_CouncilMinutesAndReports/Unrestricted/2014/25-Aug-2014/99559.pdf
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Two schools for September 2022 had been identified as requiring more classroom space, and
five more schools required a limit on cross-district applications. While the enrolment growth has
been consistent, area schools lack the capacity to accommodate future growth.

Future growth is predicted to be more rapid, due to ongoing construction. Enrolment

projections show that the Kingsway South zone is expected to grow by 998 elementary and
secondary students over the next 10 years (an increase of 17.5%).

Elementary School - Enroiment

OPERATING
SCHOOL CAPACITY | 2022 | 2025 I 2028 | 2031 |

Clinton
282 293 299 291
Glenwood 97 92 94 115

South Slope 181 203 213 206
Stride Avenue 248 296
I T T T
Taylor Park “
258 264 269 273

i)

Secondary School - Enrolment

| SCHOOL [oreramne ] 2022 | 2025 [ 2028 2031
1365 1493

Approaching Capacity (<90 %) ® Elementary School

At Capacity (90 % - 100 %) % Secondary School
I Over Capacity (>100 %) = High-Density Growth Node
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Challenges / Zone Strategic Options

Information was provided during the public engagement process specific to the Kingsway South
Zone. Below, is a summary of issues pertaining to growth, infrastructure challenges, as well as
preliminary options for consideration. Appendix G — Long-Range Facilities Plan Option Analysis
includes a detailed analysis of the options developed following receipt and analysis of the
feedback received. Specific recommendations are contained in the final report section
“Conclusions/Recommendations”.

Growth
e Significant enrollment growth from Metro Town Centre development
e  Future growth from Edmonds Town Centre will exceed Stride Community School
capacity
e  Future growth around Taylor Park Elementary will exceed school capacity

Challenges
e Maywood Community school unable to accommodate student growth
e No school sites available for acquisition in the Edmonds Town Centre development

Potential Strategies

e Finalize replacement of Stride Avenue Community School — design with expansion plan

e School site development at Maywood Community school that would maintain outdoor
space while expanding school building

e School expansion / renovation of Taylor Park to increase number of classrooms

e Consider following school boundary changes

e Phased approach to transition Taylor Park Elementary students residing north or Griffith
to Stride Community School. Phase changes to match enrollment growth at Taylor Park
Elementary

e C(Clinton Boundary — adjust Clinton Elementary boundary to ensure all students
transitioning from grade 7 to grade 8 attend same high school

e Edmonds Boundary — adjust Edmonds Community boundary to ensure all students
transitioning from grade 7 to grade 8 attend same high school
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Conclusions/Recommendations
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Capital Planning

The recommendations contained in this Long-Range Facility Plan address identified areas of growth in
the City of Burnaby, existing seismic risk, and other building condition factors. Prior year Capital Plan
Submissions (See Appendix C — 2023/24 5-Year Capital Plan Submission) were based on the 2018 Long-
Range Facility Plan data analysis and recommendations. The updated Long-Range Facility Plan should
guide future capital plan submissions.

An option analysis was completed for each Educational Zone to understand for each option specific
challenges, opportunities, and how it would affect the overall strategic direction (See Appendix G — 2023
Long-Range Facility Plan Option Analysis). This analysis informed the development of the final
recommendations.

Brentwood North Zone Recommendations
1. Elementary — Two new schools with site acquisition + 2 additions / seismic projects + 1 potential
school addition (Analysis - Option E):

a.

Acquire school site located at 4900 Dawson Street and develop a Project Definition
Report to support new school. Establish Brentwood Town Centre catchment area South
of Lougheed Highway, North of train tracks, East of Gilmore Way, West to Kingsland
Court.

Investigate potential school site in West Brentwood Town Centre, then develop Project
Definition Report prior to formal Ministry support to support second new school. During
Project Definition Report development redefine Kitchener and Brentwood Park
catchment area North of Lougheed Highway.

Complete Brentwood Park School seismic / addition project.

Pursue a seismic / addition project for Kitchener School to retain the heritage building.
Monitor Parkcrest enrolment projections to determine if/when planned school addition
is required.

2. Secondary — Addition to Alpha Secondary School (Analysis - Option S1):

a.

Develop a Project Definition Report to support school addition. Confirm required size of
addition based on enrolment projects for educational zone.

3. Secondary — New High School (Analysis- Option S2):
Develop a third high school in the Brentwood North Zone located near Brentwood Town Centre
community to support student enrolment growth North of Lougheed Highway. Redefine
secondary catchment areas for students North of Lougheed.

Cariboo Lougheed Zone Recommendations
4. Elementary — Cameron School full replacement and addition + new Lougheed Town Centre
vertical high-rise school (Analysis - Option C):

a.

Finalize Cameron School Project Definition Report. Recommend a full replacement with
phase 1 expanded capacity to 650E + 80K, including Neighbourhood Learning Centre,
core area enlargement to suit 850E + 80K future build-out, Green House Gas savings
bundle, and mass timber structural system.

Pursue a phase 2 addition to the replacement Cameron project in concert with
Lougheed Town Centre development.
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c. Pursue the potential development of a vertical high-rise school to ultimately
accommodate K-3 students located adjacent to the existing school site East of Bartlett
Crescent. Link vertical high-rise school to Cameron School site by an overhead covered
walkway. Share school site between two buildings.

d. Operate two buildings as one school. Grades 4-7 located in replacement school and K-3
located in vertical high-rise school

e. Work with City of Burnaby to incorporate Childcare strategy into both the replacement
school (before and after school care) and the vertical high-rise school (infant / toddler
and age 3-5 group care).

5. Elementary — Bainbridge Urban Village Community new school + 2 school additions (Analysis -
Option A):

a. Acquire school site designated in community plan.

b. Monitor enrolment growth impact on Seaforth, Sperling, and Montecito schools to
determine need for school additions at Seaforth and Sperling schools and the potential
opening date for new school in the village.

c. Develop a Project Definition Report when community plan is complete and village
development phasing understood.

Central West Zone Recommendations
6. Secondary — Burnaby Central and Moscrop Secondary addition (Analysis - Option S2):

a. Review current Building Code to determine if the planned second storey school addition
to Burnaby Central Secondary is viable. If viable, develop a Project Definition Report to
support addition.

a. Secondary — Consider school addition to Moscrop Secondary during seismic mitigation
project.

Kingsway South Zone Recommendations
7. Elementary — Metro Town Centre new school on new site (Analysis - Option C):
a. Investigate viability of developing the existing Maywood Community School site with
the City of Burnaby to develop:
i. new community recreational facility,
ii. replacement expanded school (potentially a vertical high-rise school linked to
existing site),
iii. expanded full scope childcare services.

8. Elementary — Edmonds Town Centre — Taylor Park / Stride Avenue catchment area change
(Analysis - Option A):
a. Monitor enrolment growth at Taylor Park school to determine if a future adjustment to
the Stride Avenue Community school catchment area is necessary (North Griffith Ave).

9. Elementary — Edmonds Town Centre — Stride Avenue Community school addition (Analysis -
Option C):
a. Construct the phase 2 addition to Stride Avenue Community school in time to
accommodate enrolment growth from the town centre. Develop a Project Definition
Report when enrolment growth justifies project.
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10. Elementary — Edmonds Town Centre — New Elementary School and site acquisition (Analysis -
Option E):
a. Pursue the potential development of a vertical high-rise school to accommodate
enrolment growth from Edmonds Town Centre. Potential vertical high-rise school with
shared City of Burnaby park space.

11. Elementary — Clinton School catchment area (Analysis - Option B1):
a. Adjust Clinton School catchment area to ensure all students transition from grade 7 to
grade 8 to the same high school.

12. Elementary — Edmonds School catchment area (Analysis - Option B2):
a. Adjust Edmonds School catchment area to ensure all students transition from grade 7 to
grade 8 to the same high school.

District Recommendations
13. Elementary / Secondary — Classroom Portables — The District review all school usage prior to
installing portable classrooms, with the purpose of finding usage efficiencies to either eliminate
or defer the Local Capital Reserve expenditure on portable classrooms.

14. Secondary — School Scheduling — The District review the viability of increasing secondary school
timetabling with an extended block strategy (5-block and/or 6-block) to increase overall
capacity.

15. Elementary / Secondary — Seismic Mitigation Projects — The District continue to pursue seismic
mitigation projects based on seismic risk to improve safety of existing schools.

16. Elementary — Full Replacement Schools — The District continue to pursue full replacement
projects for schools with high Facility Condition Index that don’t qualify for seismic mitigation
funding.

17. Elementary / Secondary — In-School Childcare Facilities — The District continue to support the
development of childcare spaces within schools, and that the District manage proactively the
future need to relocate existing Centres from schools to accommodate enrolment growth.

18. Elementary / Secondary — International Education — The District undertake a review and develop
a business case to consider self-funding through Local Capital Reserve instructional space to
support the International Education Program to mitigate the impact of schools operating at or
beyond capacity and the District’s ability to access fee-paying students.

19. District — Maintenance Services Centre - The District review the long-term facility needs for the

District Maintenance Service Centre and develop an action plan based on the need’s
assessment.
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A — Burnaby Education Zones / Enrolment Projection Information
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Brentwood North Zone
Trends and Projections

Capacity in yellow has been adjusted to account for a StrongStart Centre.

Kindergarten capacity represents value of full-day K.
Kindergarten modular classrooms are included in capacities.

Enrolment greater than operating capacity

O o N Ei S R S (s e Ess  E  S e
Brentwood North Zone | 83 | 8 2 S B SR 3 R xR > N ] 3 8 = N
s = 23 >N N N N N N N N w w w w
<3 g2 ERLN ERN EN a o ~ © © S = N @
Kindergarten 38 40 43 32 41 38 42 41 41 41 41 41 41 41
Aubrey Grades 1-7 302 325 317 328 324 318 302 314 323 323 319 324 325 326
Total
Kindergarten 76 80 82 63 68 85 95 138 110 113 117 121 124 126
Brentwood Park |Grades 1-7 325 350 455 498 541 574 629 653 721 759 767 803 843 863
Total 401 430 537 561 609 | 659 | 724 | 791 | 831 | 872 | 884 | 924 | 967 | 989
Kindergarten 19 20 28 33 34 38 31 35 36 36 37 38 38 38
Capitol Hill Grades 1-7 372 400 328 342 343 346 339 335 336 340 349 353 357 354
Total 391 420 356 375 377 | 384 370 | 370 372 376 386 | 391 ESHIEE
. Kindergarten 19 20 19 25 19 21 24 25 23 24 24 24 24 24
Confederation
Park Grades 1-7 162 175 189 178 194 191 187 193 196 202 207 198 201 205
Total 11 105
Kindergarten 38 40 49 58 60 45 61 55 62 61 61 61 61 62
Gilmore Grades 1-7 419 450 388 399 397 404 396 409 407 397 406 409 408 423
Total 457 490 437 457 FAIEYCIS A o+ | 469 | 458 | 467 | 470 | 469 | 485
Kindergarten 38 40 66 71 59 68 69 90 87 91 94 99 103 104
Kitchener Grades 1-7 395 425 357 427 479 522 552 570 625 644 668 693 738 755
Total 433 465 423 498 538 | 590 | 621 | 660 | 712 | 735 | 762 | 792 | 841 | 859
Kindergarten 38 40 36 28 31 32 31 29 31 31 31 31 31 31
Lochdale Grades 1-7 349 375 268 304 296 282 280 279 273 276 270 273 274 273
Total 387 415 304 332 327 | 314 | 311 | 308 304 | 307 301 | 304 | 305 304
Kindergarten 38 40 35 31 39 27 24 27 29 29 29 29 29 29
Montecito Grades 1-7 239 275 183 209 220 240 239 247 247 249 241 240 230 233
Total 277 315 218 240 259 | 267 | 263 | 274 | 276 270 | 269 | 259 | 262
Kindergarten 38 40 38 33 28 33 35 42 37 38 40 41 41 40
Parkcrest Grades 1-7 232 250 208 241 253 264 260 269 273 284 290 303 308 310
Total 270 290 246 274 281 | 297 | 295 | 311 | 310 | 322 | 330 | 344 | 349 | 350
Kindergarten 19 20 19 15 19 22 19 17 17 17 17 17 17 17
Rosser Grades 1-7 162 175 137 143 142 143 148 150 148 150 147 147 147 142
Total 181 195 156 158 161 | 165 | 167 | 167 | 165 | 167 | 164 | 164 | 164 | 159
Kindergarten 57 60 65 58 59 67 60 61 61 61 61 61 61 61
Sperling Grades 1-7 325 350 426 439 444 434 449 458 455 457 458 461 463 458
Total 382 410
Kindergarten 38 40 45 44 41 47 40 45 44 44 44 44 44 44
Westridge Grades 1-7 256 275 261 285 293 302 300 309 302 304 298 295 298 296
Total 294 315 306 329 334 | 349 | 340 | 354 | 346 | 348 | 342 | 339 | 342 | 340
Zone Total 3,994 | 4,305 | 4,042 | 4,284 | 4424|4543 4,612 | 4,791 | 4,884 | 4,971 | 5,016 | 5,106 | 5,206 | 5,255
Capacity Utilization 101% | 107% | 111% | 114% | 115% | 120% | 122% | 124% | 126% | 128% | 130% | 132%
Brentwood North Zone | 8 5 | B8 2 s SN A R 0 > N ® S S a ]
Z5 =B 2R 2 3 N * 5 N & 8 8 i 8 s
< @ < = = N = w
Alpha Secondary 1,025
Burnaby North Secondary 1750 | 1,750 | 1,564 1671 | 1,692 1,706 1,729 | 1,667 | 1,681 1,673 | 1,706 | 1,677 | 1,695 | 1,680
Secondary Zone Total 2,775 2,775 2,650
ﬁﬁﬁ‘;;gg? Capacity 95% | 101% | 104%  105%  107% 106% 108% 109% @ 112% 113% 115% 115%
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Room use in red
Room use in orange
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Aubrey 340 | 365 17 17 17 17 | 17 | 17 | 17 | 17 | 17 | 17 | 17 | 17 | 17
Brentwood Park 363 390 | 25 | 23 | 25 | 25 [NECHNNECHINEENNESNNEINNEINEN RN
Capitol Hill 391 | 420 18 17 17 16 16 16 16 16 17 17 | 17 | 17 @ 17
£ |Confederation Park 181 195 10 9 9 9 10 10 10 10 10 10 10 10 10
2 |Gilmore 457 | 490 20 20 20 20 20 21
B |Kitchener 457 | 490 | 21 | 19 | 21 36
£ |Lochdale 410 | 440 15 14 15 4
S |Montecito 181 195 12 10 11 12
& [Parkcrest 270 200 | 12 | 12 | 12 |12
Rosser 181 195 8 7 8 8 8 8 8 8 8 8 8 8 8
Sperling 363 | 390 23 22 22 | 22 22 22 22 23 23 23 23 23 23
Westridge 294 | 315 15 14 15 | 15 3 16 | 16 | 16 | 16 | 16 | 16 | 16

School may need more classrooms for instruction than are currently available
Cross-District enrolment is limited to maintain capacity
Childcare / Pre-School room use not included in available classroom spaces
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Cariboo Lougheed Zone
Trends and Projections

Capacity in yellow has been adjusted to account for a StrongStart Centre.

Kindergarten capacity represents value of full-day K.
Kindergarten modular classrooms are included in capacities.

Enrolment greater than operating capacity

Cariboo Lougheed Zone | § g g 2 3~ =R (N N o > = ® © S = [N
g | g8 [ ER | 2B [ R [ & [ B[ X | B[ B8 &8 |8
Kindergarten 38 40 41 52 38 42 49 39 43 43 43 43 43 43
Arm strong Grades 1-7 419 450 382 394 413 396 396 391 386 387 390 383 385 386
Total 457 490 423 446 451 | 438 | 445 | 430 | 429 | 430 | 433 | 426 428 | 429
Kindergarten 19 20 48 51 57 49 55 73 77 81 86 92 91 91
Cameron Grades 1-7 279 300 369 422 443 466 490 514 523 564 592 632 638 654
Total 298 320 417 473 500 515 545 587 (3]0]0] 645 678 724 729 745
Kindergarten 38 40 45 36 44 42 46 46 46 46 46 46 46 46
Forest Grove Grades 1-7 442 475 305 323 321 317 312 307 304 305 305 311 313 316
Total 480 515 350 359 365 | 359 | 358 | 353 | 350 | 351 | 351 | 357 | 359 | 362
Kindergarten 19 20 12 7 13 12 6 9 9 11 11 11 11 11
Lyndhurst Grades 1-7 116 125 76 73 96 96 99 93 95 94 92 95 93 92
Total 135 145 88 80 109 | 108 | 105 | 102 | 104 | 105 | 103 106 | 104 | 103
Kindergarten 38 40 54 62 48 53 51 46 59 69 80 86 90 90
Seaforth Grades 1-7 465 500 389 399 409 399 386 373 423 502 561 588 617 616
Total 503 540 443 461 457 452 437 419 482 571 641 674 707 706
Kindergarten 57 60 42 36 42 49 38 42 44 44 45 45 45 45
Second Street Grades 1-7 372 400 322 302 299 300 296 286 286 302 312 320 322 318
Total 429 460 364 338 341 | 349 | 334 | 328 | 330 346 | 357 | 365 | 367 | 363
Kindergarten 38 40 44 27 30 30 34 34 35 35 35 35 35 35
Stoney Creek Grades 1-7 302 325 260 282 277 267 259 253 254 255 250 258 264 271
Total 340 365 304 309 307 | 297 | 293 | 287 | 289 | 290 | 285 | 203 | 299 | 306
Kindergarten 19 20 44 32 30 31 33 26 30 30 31 33 33 33
Twelfth Avenue Grades 1-7 232 250 241 278 279 272 275 271 274 264 261 267 269 268
Total 251 270 285 310 309 | 303 | 308 | 297 | 304 | 204 | 202 | 300 | 302 | 301
Universi ty Ki ndergarten 54 60 49 52 52 46 60 56 56 58 61 62 62 62
Highlands Grades 1-7 371 425 311 327 364 386 390 410 418 419 421 408 407 411
Total 425 485 360 379 416 4 450 466 474 4 48 470 469 4
Zone Total 3,318 | 3,590 | 3,034 | 3,155 |3,255|3,253 3,275 | 3,260 | 3,362 | 3,509 | 3,622 | 3,715 | 3,764 | 3,788
Capacity Utilization 91% 95% | 98% | 98% | 99% | 99% | 101% | 106% | 109% | 1129% | 113% | 114%
Cariboo Lougheed Zone | 8 s g 2 s SN N N o > i\ o © (S P R
=4 = = 3 N DN () N N N N N @W W w W
Burnaby Mountain Secondary| 1,500 1,500 1,263 1,315 1325 | 1,368 1 1,388 1,386 1,433 1,457 08 8 9
Cariboo Hill Secondary 1,025 | 1,025 633 692 707 | 744 771 | 796 | 785 @ 783 | 778 | 779 | 747 | 751
Secondary Zone Total 2,525 | 2,525 | 1,896 | 2,007 |2,032 2112 2159 | 2,182 | 2,218 | 2,240 2,286 2,317 2,306 2,302
3232282? Capacity 75% 79% | 80% @ 84% @ 86% @ 86% 88% 89% & 91% @ 92% @ 91% = 91%
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Armstrong 457 | 490 20 19 20 | 19 | 19 | 19 | 19 | 19 | 19 | 19 | 19 | 19 | 19
3 [Cameron 208 | 320 | 20 ] 19 | 20
2 |Forest Growe 503 | 540 17 16 17 17 17 17 16 16 16 16 17 17 17
S [Lyndhurst 135 | 145 5 5 5 5 5 5 5 5 5 5 5 5 5
= |Seaforth 503 | 540 21 20 20 | 20 20 20 20 25
2 |second street 452 | 485 19 17 16 |16 | 16 | 16 | 16 | 17 | 17 | 17 | 17 | 17 | 17
S |Stoney Creek 363 | 390 15 14 14 | 14 | 14 | 14 | 14 | 14 | 14 | 14 | 14 | 14 | 14
© |Twelfth Avenue 275 | 295 13 13 13 [ 13 13 13 13 13 13 13 13 13 13
University Highlands | 425 | 485 20 16 18 | 18 19 20 20 20 20 20 20 20 20

Room use in red
Room use in orange

School may need more classrooms for instruction than are currently available
Cross-District enrolment is limited to maintain capacity
Childcare / Pre-School room use not included in available classroom spaces
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Central West Zone
Trends and Projections

Capacity in yellow has been adjusted to account for a StrongStart Centre.

Kindergarten capacity represents value of full-day K.
Kindergarten modular classrooms are included in capacities.

Enrolment greater than operating capacity

o2 27 (S= (S22 [8 (=23 232|258 =3

Central West Zone 83 | 82 5= SN 3 R R > N 3 3 8 = N

S5 |22 | ER [ e [ R | B[ B | N8B |8 |82 |88

Kindergarten 19 20 46 34 41 42 39 40 42 42 42 42 42 42

Brantford Grades 1-7 372 400 304 321 325 326 328 319 318 319 317 323 325 324

Total 391 420 350 355 366 368 367 359 360 361 359 365 367 366

Kindergarten 19 20 26 24 34 27 20 28 26 26 26 26 26 26

Buckingham Grades 1-7 162 175 237 228 240 256 255 257 253 247 241 244 234 232

Total 181 195 263 252 274 283 275 285 279 273 267 270 260 258

Kindergarten 38 40 40 47 32 38 38 35 39 39 43 45 49 54

Cascade Heights |Grades 1-7 442 475 423 429 432 437 430 422 433 431 451 455 488 514

Total 480 515 463 476 464 475 468 457 472 470 494 500 537 568

Kindergarten 19 20 67 75 73 66 72 85 86 86 86 87 88 87

Chaffey-Burke Grades 1-7 488 525 488 537 565 574 586 590 591 599 603 614 619 630

Total 507 545 555 612 638 640 658 675 677 685 689 701 707 717

Kindergarten 19 20 23 27 27 27 23 26 28 28 28 28 28 28

Douglas Grades 1-7 232 250 194 206 204 198 201 199 198 200 205 206 207 208

Total 251 270 217 233 231 225 224 225 226 228 233 234 235 236

Kindergarten 19 20 23 24 24 19 19 24 23 23 23 23 23 23

Gilpin Grades 1-7 209 225 199 200 210 219 210 211 215 207 201 198 197 202

Total 228 245 222 224 234 238 229 235 238 230 224 221 220 225

Kindergarten 19 20 67 65 79 68 58 66 69 69 69 69 69 69

Inman Grades 1-7 442 475 302 313 330 339 340 337 336 337 336 336 327 327
Total 461 495 369 378 409 407 398 403 405 406 405 405 396 396

Kindergarten 38 40 41 27 25 28 31 31 30 30 30 30 30 30

Lakeview Grades 1-7 232 250 229 235 241 244 241 239 235 232 223 225 230 231
Total 270 290 270 262 266 272 272 270 265 262 253 255 260 261

Kindergarten 57 60 121 104 111 119 112 105 128 128 128 128 128 128

Marlborough Grades 1-7 721 775 805 876 896 908 907 918 879 883 872 886 895 903

Total 778 835
Kindergarten 38 40

Morley Grades 1-7 488 525 292 315 335 330 341 343 342 347 344 343 343 342
Total 526 565 342 367 392 387 400 398 396 401 398 397 397 396
Zone Total 4,073 4,375 3,977 4,139 4,281 | 4,322 | 4,310 | 4,330 | 4,325 | 4,327 | 4,322 | 4,362 | 4,402 | 4,454
Capacity Utilization 98% 102% 105% | 106% | 106% | 106% | 106% | 106% | 106% | 107% | 108% | 109%

02 [z (3 [ (3 |3 |3 |8[3[=2|3|3|8 |53

Central West Zone Bz |82 | SR ISR | @ | R |a |3 |3 |8 | |8 ||

S < S 3 DN DN N N N} N N N ) & @ &
Burnaby Central Secondary 1,300 1,300 1,228 1,277 1,274 | 1,290 ' 1,278 | 1,290 0 9 0
Moscrop Secondary 1,500 1,500 1,352 1,448 1,436 # 1,491 1,490 1,466 | 1,486 4 6 6 8
Secondary Zone Total 2,800 2,800 2,580 2,725 | 2,710 2,781 | 2,768 @ 2,756 @ 2,793 824 876 884 904 848
355‘2’232? Capacity 92% 97% | 97% @ 99% @ 99% = 98%  100% 101% 103%  103% 104% 102%
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Brantford 391 420 17 16 16 16 16 17 17 17 17 17 17 17 17
Buckingham 181 195 12 12 11 12 12 12 12 12 12 12 12 12 12
Cascade Heights 503 | 540 20 20 20 | 20 20 20 20 20 20 20 23
Chaffey-Burke 531 | 570 26 1 25 26 | 26 [EU 30
Douglas 251 270 12 11 11 11 11 11 11 11 11 11 11 11 11
Gilpin 228 245 11 10 11 11 11 11 11 11 11 11 11 11 11
Inman 461 495 19 17 18 19 19 19 19 19 19 19 19 19 19
Lakeview 251 270 13 1 12 12 12 12 12 12 12 12 12 12 12 12
Marlborough 759 815 | 41 Y 41 | 41 ng
Morley 550 590 18 17 17 17 17 18 18 18 18 18 18 18 18
Room use in red School may need more classrooms for instruction than are currently available
Room use in orange Cross-District enrolment is limited to maintain capacity

Childcare / Pre-School room use not included in available classroom spaces



Kingsway South Zone

Trends and Projections
Capacity in yellow has been adjusted to account for a StrongStart Centre.
Kindergarten capacity represents value of full-day K.

Kindergarten modular classrooms are included in capacities.

Enrolment greater than operating capacity

Kingsway South Zone S S S~ =R ® N o1 > S ® © & (= N
9= 23 N N N N ) ) ) N W w w w
<3 I ERN 3w = o ) ~ © © & e [§) )

Kindergarten 19 20 51 45 39 43 42 40 42 44 45 45 45 45
Clinton Grades 1-7 395 425 332 331 341 341 351 351 349 354 347 342 346 345
Total 414 445 383 376 380 | 384 | 393 | 391 391 | 398 | 392 & 387 | 391 | 390
Kindergarten 19 20 33 28 34 28 37 26 34 34 34 34 34 34
Edmonds Grades 1-7 419 450 249 270 271 265 264 269 265 256 254 257 256 261
Total 438 470 282 208 305 | 293 | 301 | 295 @ 299 | 290 | 288 | 291 | 290 | 295
Kindergarten 19 20 13 7 10 10 15 9 12 13 14 15 15 15
Glenwood Grades 1-7 139 150 84 83 80 82 79 84 82 89 93 100 104 106
Total 158 170 97 90 90 92 94 93 94 | 102 | 107 | 115 | 119 | 121
Kindergarten 38 40 60 72 94 94 101 94 100 105 108 111 116 120
Maywood Grades 1-7 395 425 384 460 489 511 533 575 615 645 668 691 710 735
Total 433 465 444 532 583 | 605 | 634 | 669 | 715 | 750 | 776 | 802 | 826 | 855
Kindergarten 19 20 41 43 56 51 45 39 47 47 47 47 47 47
Nelson Grades 1-7 279 300 289 317 322 | 320 | 328 | 341 | 328 | 331 | 326 | 327 | 319 | 314
Total 298 320 330 360 R EEAEINE S ENEAEE N
Kindergarten 19 20 26 33 25 26 25 24 25 25 25 25 25 25
South Slope Grades 1-7 209 225 155 174 182 177 179 181 188 193 189 181 181 180
Total 228 245 181 207 207 | 203 | 204 | 205 @213 | 218 | 214 | 206 206 | 205
Kindergarten 38 40 34 40 37 31 32 41 43 45 46 48 46 46
Stride Grades 1-7 349 375 214 249 256 265 266 272 302 328 334 337 339 344
Total 387 415 248 289 203 | 206 | 298 | 313 | 345 | 373 380 385 | 385
Kindergarten 19 20 26 35 34 29 37 24 31 31 31 31 31 31
Suncrest Grades 1-7 209 225 278 289 297 297 289 293 286 279 282 278 277 282
Total 228 245 304 324 R IE N EEE A EEENETEENETEEEE
Kindergarten 76 80 100 82 71 73 75 76 88 91 93 93 93 93
Taylor Park Grades 1-7 582 625 516 564 573 576 565 573 565 575 573 576 590 602
Total 658 705 616 646 644 | 649 | 640 | 649 653 EEIEEEEEIEEEEEE
Kindergarten 19 20 41 27 33 32 37 33 38 38 38 38 38 38
Windsor Grades 1-7 302 325 217 225 232 232 231 228 231 229 226 235 238 244
Total 321 345 258 252 265 | 264 | 268 | 261 | 269 | 267 | 264 | 273 | 276 | 282
Zone Total 3,563 | 3,825 | 3,143 | 3,374 | 3,476 | 3,492 | 3,531 | 3,573 | 3,671 | 3,752 | 3,773 | 3,811 | 3,850 | 3,907
Capacity Utilization 88% 95% | 98% | 98% | 99% | 100% | 103% | 105% | 106% | 107% | 108% | 110%

Kingsway South Zone | 8§ g | § 2 s SN @ N 0 > N ® ® S = N

=4 = = 3 N DN () N N N N N @W W w w
Burnaby South Secondary 1650 | 1,650 | 1,367 1372 | 1412 | 1,493 1,557 1590 | 1,606 1649 BEYEM 1,650 BEMYA 04
Byrne Creek Secondary 1,200 | 1,200 887 951 927 | 959 | 1,008 1,033 | 1,058 1079 | 1,105 | 1,102 1,095 | 1,084
Secondary Zone Total 2,850 = 2,850 | 2,254 | 2,323 |2,339 2,452 | 2,565 2,623 | 2,664 2,728 | 2,778 2,752 2,765 2,788
3232282? Capacity 79% 82% | 82% | 86% & 90% | 92% @ 93% @ 96% | 97% | 97% @ 97% 98%
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Clinton 414 445 17 17 17 17 17 17 17 17 17 17 17 17 17
Edmonds 461 495 16 15 15 15 15 15 15 15 15 15 15 15 15
Glenwood 158 170 6 5 5 5 5 5 5 5 5 5 6 6 6
Maywood 457 a0 | 23 ] 21 | 23
Nelson 298 320 16 1 16 16 16 16 16 16 16 16 16 16 16 16
South Slope 228 245 11 9 10 10 10 10 10 10 10 10 10 10 10
Stride 410 | 440 14 12 13 | 13 | 14 14 14
Suncrest 228 245 14 14 14 14 14 14 14 14 14 14 14 14 14
Taylor Park 583 | 625 | 29 | 28 28 | 28 28 28 29 29 29 29 29 29 29
Windsor 321 345 13 13 12 12 13 13 13 13 13 13 13 13 13
Room use in red School may need more classrooms for instruction than are currently available
Room use in orange Cross-District enrolment is limited to maintain capacity

Childcare / Pre-School room use not included in available classroom spaces



10-Year Projections
Projections over the 10-year period from 2023/2024 to 2032/33 show a significant increase in

elementary enrolment and a gradual increase in secondary enrolment. Combined K-12
enrolment is projected to increase year on year over this time frame, going from 24,800 in
2022/23 to 28,541 in 2032/33 (15% aggregate increase). Enrolment increases across the District
are driven by significant growth at the elementary levels, which over time results in growth at
the secondary levels. District elementary enrolment exceeded operating capacity in the 2022/23

school year.
@) m m
o £5|88(38|38| 8| 8|8 |8 |B|B|8|B|8]|B
District Total 2|23 |3R |30 @ S o (] ~ d ® < (= o
2|22 |gN|EB| R | B | B || B|B|8| BB |8
@<= [z 2
Elementary 14,948 16,095 | 14,196 e 436 | 15,610 815,963 [16,242 [ 16,559 | 16 404
Secondary 10,950 | 10,950 | 9,380 | 9,848 | 9,958 | 10,260 10,451 10,499 10,667 10,808 EHN 08 0
Total 25,898 | 27,045 [23,576 | 24,800 | 25,394 | 25,870 FLRNLRPIFLPAPINI 6 80 28,079 28,392 | 28,54
Enrolment greater than operating capacity [S@Y=\¢
K-12 Ten Year Enrolment Projections
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15-Year Projections
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District Facility Utilization
Capacity utilization is calculated by showing the total enrolment as a percentage of the
operating capacity. Operating capacities have been adjusted in-line with Area Standards Policies
with an updated classroom student capacity of: Kindergarten 17 (from 19). Grades 1-3 19 (from
21). Grades 4-12 25 (unchanged) to meet 2017/18 Collective Agreement class size limits.
Capacity utilization is over 100% in elementary schools in the 2022/23 and over 100% in K-12 by

2025/26.

N N N N N N N N N N N N

B SIs|S|Is|sS|Is|S|Is|s|8]8]|8
Capacity Utilization B NS ® N & > N ® © S - [N}

N N N N N N N N W w w w

N w EN (6] (o)) ~ o] © o = N w

Elementary 95% 00% 03% 04% 05% 07% 09% % % 4% % 6%
Secondary 86% | 90% | 91% & 94% | 95% | 96% | 97% | 99% [EKONLLMEENELN K0 L M ETePIT:
Total 91% 96% 98% 100% 01% 02% 04% 06% 07% 08% 0% 0%

Burnaby Birth Rate

Burnaby Birth Rate
800

700
600 — \/\/\/
500
400
300
200
100

0
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

—Brentwood North 586 621 593 617 560 564 607 592 659
—Cariboo Lougheed 473 425 392 419 405 401 360 351 401
Central West 528 621 575 542 544 548 551 561 501
Kingsway South 655 697 713 760 715 651 669 666 627
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Residential Developments —Student Yield Rate

Students per 100 Units
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B — 2018 Long-Range Facility Plan Recommendation Status

Long-Range Facilities Plan Recommendation

Status / Comments on Recommendation

Recommendation #1: THAT the Board of Education review the viability of the
District’s staff development team location should a replacement school strategy
for Burnaby North Secondary be approved.

COMPLETE

Full replacement school approved for the Burnaby North Secondary
School, resulting in the elimination of existing space for the Staff
Development Team
o Study complete to relocated staff development team to
Canada Way Education Centre - relocation to occurred
Summer 2019

Recommendation #2: THAT the Board of Education investigate the possibility of
relocating the Welcome Centre at Marlborough from the existing portable into
the school to share the space currently utilized by the District Learning Resource
Centre.

AND THAT if the portable is not required that it be evaluated to determine if it
fulfills classroom requirements.

COMPLETE

Welcome Centre sharing two areas within the District Learning
Resource Centre area.
School growth prohibited access to a classroom.

Recommendation #3: THAT the Board of Education consider options to house
the Continuing Education Administrative Centre and potentially displaced
classrooms at the Schou Education Centre by the new Administration Office
project.

COMPLETE

Board approval received to proceed with the construction of a
replacement Board Office on the Schou Education Centre — project
complete.

New Burnaby North School includes 1,100 m2 for CEC type
programming. Existing Schou CEC programming to be moved to
Burnaby North

CEC programming space developed at Marian School to support south
Burnaby access.

Recommendation #4: THAT the Board of Education continue to manage available
space based on existing practice to support Child Care / Before & After School
programs, AND THAT discussions occur with government to find alternate
strategies to maintain or expand existing programs.

COMPLETE

Continuous management of school space occurring annually
Neighbourhood Learning Centres (NLC) space being investigated on
Seismic and Addition projects to incorporate Childcare areas
o Childcare space approved for Burnaby North and Stride
Avenue Community School
o Potential Childcare space at Cameron and Brentwood Park
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Recommendation #5: THAT the Board of Education undertake a review of school
lands with the City of Burnaby to:
1. Finalize and reconcile the land acquisition transactions falling from the
Burnaby South Secondary School - Burnaby 2000 Agreement between the

parties; e Preliminary meeting held with City of Burnaby to consider land issues.
2. Review the 11 school sites that are comprised of land parcels owned by o City committed to review files and present information

both the City of Burnaby and the District to consider a land- pertaining to the Burnaby 2000 Agreement, shared school

swap/purchase-sale to reflect both school and City Parks Department sites, and City owned sites.

needs; and,
3. Enterinto an agreement for the four school sites 100% owned by the City
of Burnaby to provide a long-term ground lease for the operation of

educational programs.
e Direction provided by Board to retain Marian Secondary and Riverway

AND THAT the Board of Education review the current and future educational West Elementary schools
needs of the Marian Secondary School, Duthie Union Elementary, and Riverway e Disposition of Duthie Union Elementary to Francophone School
West Elementary School sites, and that a long-term plan be developed. District

COMPLETE

Recommendation #6: THAT the Board of Education undertake a review and
develop a business case to consider self-funding through Local Capital Reserve

instructional space to support the International Education Program to mitigate e No action to-date
the impact of schools operating at or beyond capacity and the District’s ability to e COVID-19 Pandemic significantly affected International Student
access fee paying students. enrolment, which caused a delay in assess program needs

OUTSTANDING

Recommendation #7: THAT the Board of Education continue to advocate for e Ongoing work to advance Stride Community, Seaforth, Parkcrest,
seismic mitigation capital project funding for all schools identified based on their Brentwood Park, and Cameron Schools Seismic Mitigation Projects
individual school assigned risk. e Burnaby North SMP replacement ongoing

e Armstrong, Alpha Secondary and Montecito Elementary complete
ONGOING
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Recommendation #8: THAT the Board of Education begin the process to confirm
the school site for new school located at Brentwood Town Centre and once
finalized proceed with the acquisition.

AND THAT the 2018/19 Capital Plan be amended as follows:
2) Edmonds Town Centre:
a. Removed the 40K/200E new school (-5$20,400,000)
b. Include a Stride Avenue Community School Replacement school project
with a 80K/600E capacity school — 4,420 m2 (+$17,465,597)
c. Include a 20K/100E addition to Taylor Park Elementary School
(+$2,364,125)
d. Communicate with the City of Burnaby an interest in obtaining ground
lease rights or acquiring the city owned site located at 7579 Hanna
Court to facilitate the Taylor Park Elementary School addition
3) Lougheed Town Centre:
a. Remove the 40K/200E new school (-$20,400,000)
b. Remove the Cameron Elementary addition of 20E/125E (-$4,182,321)
c. Include a Cameron Elementary School Replacement school project with
an 80K/625E capacity school — 4,535 m2 (+$17,350,290)

ONGOING

e Site Acquisition
o Options being explored for a Brentwood Town Centre school
site.
o Addition to Brentwood Park Elementary School supported by
Ministry — Project Definition Report finalized, which provides
for a seven-classroom addition and a new gym.

e Capital Plan Submission
Edmonds Town Centre
o Stride Avenue Community School full replacement
proceeding. Includes option for future addition.

Lougheed Town Centre
o Project Definition Report being developed for Cameron
Elementary School
= Full replacement of school recommended strategy
=  Pursuing multi-phased addition strategy to create
necessary instructional space.

Recommendation #9: THAT the Board of Education review the long-term facility
needs for the District Maintenance Service Centre and develop an action plan
based on the need’s assessment.

OUTSTANDING

e No action to-date
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C—2023/24 5-Year Capital Plan Submission

BRITISH | Ministry of
COLUMBIA | Education

Submission Summary:

Major 2023/2024 | 2022-06-30

Report run: Wednesday, April 27, 2022
Run By # Russell Horswill

Submission Summary

Submission Category Sum Total Project Cost

Submission Type: Capital Plan
New School $61,508,964
School District: Burnaby (SD41)
Addition $66,041,798
Open Date: 2022-04-01
Replacement/Renovation $81,672,865
Close Date: 2022-06-30
Seismic $108,487,973
Site Acquisition $123,000,000
Submission Status: Draft
Total $440,711,600
ADDITION
SD Category  Project Number Facility/Site Project Type Project Description Total Project Cost
Rank
1 150071 Kitchener Elementary Addition Addition of 20K/80E from 40K/425E. $10,215,055
Kitchener Elementary addition planning linked to Brentwood Park Elementary
planning. Both schools will absorb the Brentwood Town Centre population growth
until the new Brentwood Town Centre site acquisition / new school can be
resolved
2 150084 Maywood Community Elementary Addition Addition of 40K / 150E from 40K / 425E $9,000,705
3 150022 Burnaby Central Secondary Addition Addition of 1005 from 13005 to 14005 $9,992 528
4 150091 Nelson Elementary Addition Addition of 40K/125E from 60K/400E $8,114,957
Nelson Elementary school growth coming from the Metro Town Centre
development. Nelson and Maywood Elementary Schools will absorb most of the
population growth from this development.
5 150129 Taylor Park Elementary Addition Addition of 20K/100E from 20K/325E $6,050,899
Taylor Park and Stride Elementary schools will absorb the population growth from
the Edmonds and area development. Full replacement of Stride School has been
approved.
6 150024 Cameron Elementary Addition Addition of 175E to 80K/625E $7,880,399

Source: CAPS

Final PDR submitted for the Cameron SMP/ADD project. While not the lowest
cost option, the full replacement funded by the Ministry has been requested as part
of the district response to the Lougheed Town Centre Development. This Addition
is a phase 2 expansion to the current supported project.

Page 1 of 3
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Report run: Wednesday, April 27, 2022

T
& Run By # Russell Harswill
BRimisH Ministry of .-
LUMBIA | Education Submission Summary
7 150125 Stride Avenue Community Elementary ~ Addition Addition of 20K/100E from 40K/375E to 60K/475E $6,750,240
Stride Avenue and Taylor Park Elementary schools will absorb the population
growth from the Edmonds and area development. Full replacement of Stride
School has been approved. This project is a phase 2 addition to the new school
being built.
8 150122 Sperling Elementary Addition Addition of 40K/125E from 60K/350E $8,037,015

Submission Category Total: $66,041,798

NEW SCHOOL

150163 Brentwood Town Centre New (School) New 415 (40/375) Elementary School on newly acquired school site in Brentwood $34,112,503

Town Centre. Project Definition Report will confirm school size.
2 152981 Lougheed Town Centre New (School) New School - Lougheed Town Centre Develop[ment $27 396 461
Submission Category Total: $61,508,964

REPLACEMENT/RENOVATION

150254 Douglas Road Elementary Full Replacement Replace entire building $28,760,851
150295 Suncrest Elementary Full Replacement Replace entire building $24,033,819
3 150298 Westridge Elementary Full Replacement Replace entire building $28,878,195

Submission Category Total: $81,672,865

SEISMIC

1 150367 Glenwood Elementary Upgrade Seismic Mitigation $14,534,891
2 150394 Kitchener Elementary Upgrade Seismic Mitigation $12,092,482
3 150408 Maywood Community Elementary Upgrade Seismic Mitigation $20,807,836
4 150414 Moscrop Secondary Upgrade Seismic Mitigation $31,582,896
5 150464 Stoney Creek Community Elementary Upgrade Seismic Mitigation $12,654,982
6 150446 Rosser Elementary Upgrade Seismic Mitigation $6,316,910
7 150327 Cascade Heights Elementary Upgrade Seismic Mitigation $3,603,325
g 150349 Ecole Marlborough Elementary Upgrade Seismic Mitigation $6,894,651

Submission Category Total: $108,487,973

SITE ACQUISITION

1 150485 Brentwood Town Centre Site Acquisition New 415 K-7 elementary school (40K/375E). $30,000,000
2 150486 Burnaby South Secondary Site Acquisition Finalize payment to City of Burnaby for land aggregation - residential property to $3,000,000
create school site.
Source: CAPS Page 2 of 3
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BRITISH | Ministry of
COLUMBIA | Education

150503

150513

154151

Source: CAPS

Edmonds Town Centre

Lougheed Town Centre

Bainbridge Town Centre

Report run: Wednesday, April 27, 2022
Run By: # Russell Horswill

Submission Summary

Site Acquisition

Site Acquisition

Site Acquisition

New 240 K-7 elementary school (40K/200E) - designed to expand to a 80K/450E.
2.5 Ha site.
New 240 K-7 elementary school (40K/200E) - designed to expand to a 80K/450E.
2.5 Hasite.

Purchase new school site in the Bainbridge development area. This is a new
development area being zoned by the City of Burnaby, which will include a school
site combined with a City park.

Submission Category Total:

$30,000,000

$30,000,000

$30,000,000

$123,000,000

Page 3 of 3
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D — Childcare Program Listing

Count of Building Type Column Labels |~
Row Labels ~ |Portable School Classroom Grand Total
-130 Months to School Age and Preschool 8 8 16
Armstrong Elementary 1
Brentwood Park Elementary 2 1
Burnaby North Secondary 1
Clinton Elementary 2
Gilmore Community Elementary 1
Gilpin Elementary 1
Lakeview Elementary
Marlborough Elementary
Riverway West Elementary
Rosser Elementary
South Slope Elementary
Stride Avenue Community Elementary
=/Under 36 Months 3
Burnaby South Secondary
Capitol Hill Elementary
Cascade Heights Elementary
Marian Learning Centre
Marlborough Elementary 1
Montecito Elementary 1
Morley Elementary 1
Westridge Elementary 1
-ISchool Age - Before; School Age - After 24 39
Burnaby North Secondary
Cameron Elementary
Capitol Hill Elementary 1
Cascade Heights Elementary 4
Douglas Road Elementary
Duthie-Union Elementary
Forest Grove Elementary
Gilpin Elementary
Kitchener Elementary
Lochdale Community Elementary 1
Lyndhurst Elementary
Marian Learning Centre
Marlborough Elementary 3
Maywood Community Elementary
Morley Elementary
Parkcrest Elementary 2
Rosser Elementary
Second Street Community Elementary 2
South Slope Elementary
Stoney Creek Community Elementary
Stride Avenue Community Elementary
Suncrest Elementary
Twelfth Avenue Elementary
University Highlands Elementary 4
Westridge Elementary
Windsor Elementary 1
Grand Total 35 52
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E — Classroom and Childcare Portable Listing

Facility

Armstrong Elementary
Brentwood Park Elementary
Brentwood Park Elementary
Capitol Hill Elementary
Cascade Heights Elementary
Cascade Heights Elementary
Cascade Heights Elementary
Cascade Heights Elementary
Clinton Elementary

Clinton Elementary

Gilpin Elementary

Lakeview Elementary

Lochdale Community Elementary

Marlborough Elementary
Marlborough Elementary
Marlborough Elementary
Marlborough Elementary
Marlborough Elementary
Marlborough Elementary
Montecito Elementary
Parkcrest Elementary
Parkcrest Elementary

Second Street Community Elementary
Second Street Community Elementary
Stoney Creek Community Elementary
Stoney Creek Community Elementary
Stride Avenue Community Elementary

Suncrest Elementary
Suncrest Elementary
Twelfth Avenue Elementary
Twelfth Avenue Elementary
Westridge Elementary
Westridge Elementary
Westridge Elementary
Westridge Elementary
Windsor Elementary
Armstrong Elementary
Aubrey Elementary

Aubrey Elementary
Brentwood Park Elementary

Generalized Use
Childcare
Childcare
Childcare
Childcare
Childcare
Childcare
Childcare
Childcare
Childcare
Childcare
Childcare
Childcare
Childcare
Childcare
Childcare
Childcare
Childcare
Childcare
Childcare
Childcare
Childcare
Childcare
Childcare
Childcare
Childcare
Childcare
Childcare
Childcare
Childcare
Childcare
Childcare
Childcare
Childcare
Childcare
Childcare
Childcare
General Instruction
General Instruction
General Instruction
General Instruction

Class Type

Elementary
Elementary
Elementary
Elementary
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Brentwood Park Elementary
Brentwood Park Elementary
Brentwood Park Elementary
Brentwood Park Elementary
Brentwood Park Elementary
Brentwood Park Elementary
Brentwood Park Elementary
Brentwood Park Elementary
Brentwood Park Elementary
Brentwood Park Elementary
Brentwood Park Elementary
Brentwood Park Elementary
Brentwood Park Elementary
Brentwood Park Elementary
Brentwood Park Elementary
Buckingham Elementary
Buckingham Elementary
Buckingham Elementary
Buckingham Elementary
Cameron Elementary
Cameron Elementary
Cameron Elementary
Cameron Elementary
Cameron Elementary
Cameron Elementary
Cameron Elementary
Cascade Heights Elementary
Cascade Heights Elementary
Cascade Heights Elementary
Cascade Heights Elementary
Cascade Heights Elementary
Chaffey-Burke Elementary
Chaffey-Burke Elementary
Chaffey-Burke Elementary
Chaffey-Burke Elementary

Confederation Park Elementary
Confederation Park Elementary
Confederation Park Elementary
Edmonds Community Elementary
Edmonds Community Elementary

Gilpin Elementary
Gilpin Elementary
Gilpin Elementary

General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction

Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
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Glenwood Elementary

Kitchener Elementary

Kitchener Elementary

Kitchener Elementary

Kitchener Elementary
Marlborough Elementary
Marlborough Elementary
Marlborough Elementary
Marlborough Elementary
Maywood Community Elementary
Maywood Community Elementary
Nelson Elementary

Nelson Elementary

Nelson Elementary

Sperling Elementary

Sperling Elementary

Sperling Elementary

Sperling Elementary

Sperling Elementary

Sperling Elementary

Stride Avenue Community Elementary
Stride Avenue Community Elementary
Suncrest Elementary

Suncrest Elementary

Suncrest Elementary

Taylor Park Elementary

Twelfth Avenue Elementary
Twelfth Avenue Elementary
Westridge Elementary

Westridge Elementary

Westridge Elementary

Windsor Elementary

Windsor Elementary

Burnaby South Secondary
Burnaby South Secondary
Burnaby South Secondary
Burnaby South Secondary
Burnaby South Secondary
Burnaby South Secondary
Burnaby South Secondary

Burnaby South Secondary

General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction
General Instruction

General Instruction

Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Elementary
Secondary

Secondary

Secondary

Secondary

Secondary

Secondary

Secondary

Secondary
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Burnaby South Secondary

Byrne Creek Community Secondary
Byrne Creek Community Secondary
Moscrop Secondary

Moscrop Secondary

Marlborough Elementary West
Campus

Burnaby South Secondary
Clinton Elementary

Douglas Road Elementary

Maywood Community Elementary

Stoney Creek Community Elementary

Stoney Creek Community Elementary

General Instruction
General Instruction
General Instruction
General Instruction
General Instruction

Non-Instructional
Other Educational
Instruction
Other Educational
Instruction
Other Educational
Instruction
Other Educational
Instruction
Other Educational
Instruction
Other Educational
Instruction

Secondary
Secondary
Secondary
Secondary
Secondary
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F — Educational Programming
Indigenous Education
Burnaby School District’s Indigenous Education Program provides culturally relevant
programming and services to students of Indigenous ancestry. Enhanced services are intended
to create pathways to success for each student of Indigenous ancestry within Burnaby schools.

These programs and services are in congruence with the Indigenous Enhancement Agreement,
which is built on the foundation of mutual respect, understanding and collective ownership over
the success of our students of Indigenous ancestry. The Agreement has three main goals:

e Toincrease Indigenous learners’ connection to school and community with a sense of place
and belonging that supports and reflects Indigenous cultural values and perspectives.

e Toincrease the knowledge and understanding of Indigenous history, traditions, and cultures
for all learners, supported by the wider school and community.

e To enhance academic achievement of all Indigenous learners within the Burnaby School
District.

Working collaboratively with school and District staff, Indigenous Education staff provide
ongoing services to our students of Indigenous ancestry that support the goals of the
Enhancement Agreement and students long term success.

By acknowledging the
traditional territories of the
Coast Salish Nations of
Musqueam, Tsleil- Waututh
and Squamish, our programs
and services look to provide
awareness of the rich history
of our community, while
respecting the diversity of our
urban Indigenous community
within Burnaby.

French Immersion
Early and Late French
Immersion is offered throughout the District. A long-term French Immersion plan outlines the
number of schools offering the program and spaces available. Annually, the District offers 10
Kindergarten classes (200 students) in Early French Immersion. The program is offered at 7
elementary schools, with a total of 1,460 students (2022). Early Immersion is offered in 8
schools, with Inman (K-3) and Cascade Heights (grades 4-7) elementary schools acting as one
program. Late French Immersion is offered at 3 elementary schools, with a total 2022 enrolment
of 114 students. In the 2021-2022 the Board of Education closed Capitol Hill’s Late French
Immersion Program due to recommendations from a Program of Choice Review. For the 2022-
23 school year, there was no intake of grade 6 Late Immersion students at Capitol Hill. This year
the school offers the grade 7 cohort, but the program will no longer be operating as of the 2023-
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24 school year. Early and Late French Immersion students are provided an opportunity to
transition to the 3 secondary schools offering French Immersion, with a total enrolment of 626
students (2022).

Historically, the number of French Immersion students admitted into the program has been
driven by the class size Collective Agreement language for kindergarten, as well as the
limitations of available space in the District which does not allow for growth of more French
Immersion programs. Annually the District receives far more applications than able to provide
space for. Given that the program is in high demand, future space considerations for French
Immersion should be built into the long-range facilities plan at both elementary and secondary
to accommodate the likely increase in demand in this popular program of choice.

Another consideration is to address the split site program between Inman and Cascade Heights.
Currently, Inman hosts grades 1-3 and Cascade Heights grade 4-7 of the program. Annually,
there is significant attrition between grades 3-4 between these program sites. To address this, it
should be considered whether the program remain split between both sites, operate at one site
or whether a kindergarten intake is feasible at both sites.

Three secondary schools currently offer French Immersion programs for students wishing to
continue in the program after grades 7. Alpha, Moscrop and Cariboo Hill offer French Immersion
Programs for students in grades 8-12. While Cariboo Hill and Moscrop should continue to have
space for French Immersion Programs through to 2031 based on projections for future growth,
significant growth within the Alpha Secondary catchment will pose a challenge for French
Immersion moving forward within that community. Considerations will need to be made to
determine whether the program can continue operating at its current site, or whether the
program location may need to shift to accommodate the future growth within the school’s
catchment.

94



French Immersion Enrolment
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2021-22  2022-23 | 2023-24  2024-25 | 2025-26  2026-27 | 2027-28 @ 2028-29 2029-30  2030-31  2031-32 2032-33

o

m Secondary French Total 603 626 657 686 683 670 661 657 655 654 659 664
M Elementary Late Total 116 114 113 112 112 112 112 112 112 112 112 112
M Elementary Early Total 1439 1452 1462 1476 1486 1494 1501 1508 1503 1505 1505 1505

Diverse Program Offerings

The Burnaby School District offers a variety of program options ranging from Summer Session,
Learning Pathways (Secondary Alternative Learning Programs), International Education, Child
Care (Before and After School Services), Community and Continuing Education and Career
Programs (Industry Training). With the wide array of offerings, implications for

appropriate facilities and learning spaces must remain a key consideration.

Summer Session Programming:

Summer Session has programming at 14 elementary sites (4 full day/10 mornings only) for 3
weeks in July and 4 secondary sites (3 full day/1 mornings only) for 5-week programs in July and
the first week in August. Summer Session liaises with Maintenance Services before making final
decisions on sites for each summer program to ensure that there are no conflicts with scheduled
summer maintenance and repairs. In planning for long-term growth, the team consults with
Facilities to avoid potential issues with major projects. The number of sites is sufficient for the
near future enrolment. Growth can be accommodated by expanding existing morning programs
through adding afternoon options. In 2022, 8,589 students enrolled in the District’s Summer
Session courses.
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Learning Pathways — Secondary Alternative Learning Programs
Learning Pathways offers alternative learning environments both on-site within traditional
secondary schools, and off-site. The two on-site programs are:

- Bridge North (located at Burnaby North Secondary).

- Bridge South (located at Burnaby South Secondary).

The Bridge programs support students in grades 8-9 through the transition to secondary school.
Learning Pathways also offers 4 off-site programs, 3 of which are operated in conjunction with
community partners.

- Outlook Secondary (grades 8-12) is operated in conjunction with St Leonard's Society
and is operated in space leased by the Society.

- Hub Secondary (grades 10-12) is operated in partnership with Purpose Society, with the
society leasing the space which also houses a youth clinic and youth centre. The Youth
Hub operates under a year-to-year lease serving approximately 55 students.

- Take a Hike Secondary (grades 10-12) operates in partnership with Take a Hike
Foundation and is operated at Canada Way Education Centre.

- Royal Oak Secondary (grades 8-12) is also housed in the Canada Way Education Centre.

The off-site programs have experienced increased demands on student enrolment in recent
years, with space limitations limiting program growth. The Long-Range Facilities Plan should
include considerations for increased student population within these programs, as well as
modern facilities that support engaging and innovative instruction and support services to meet
student needs. Beyond off-site alternative learning programs, part of the planning should also
include further considerations as space may also be required within schools for non-traditional
learning environments that support evolving student needs.

International Education Programs

The International Education (IE) Office facilitates the recruitment, admissions, and retention of
international students in the District’s elementary and secondary schools as well as supports
District internationalization activities.

The IE office’s primary program is the International Student Program. This program began in
2002 with an enrolment of 85 students from four countries, rising to a high of 1,465 in 2019/20.
The global pandemic had a significant impact on the number of international students attending
Burnaby Schools, resulting in a 45% reduction from 2019/20 to the 2020/21 school year.
Conservative enrolment projections indicate a slow but sustained growth over the next few
school years. The International Education Program Administration is permanently located in the
School District Office.

The District growth in regular student enrolment is limiting the number of international students
that can be accommodated. The following data indicates the projected number of international
students that can be registered based on the 10-year enrolment projections contained in this
report.
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Continuing Education

Continuing Education programs provide access to the following educational programs: 1) High
School Completion; 2) English Foundations); 3) LINC (Language Instruction for Newcomers to
Canada); 4) Certificate, diploma, and apprenticeship programs for adults; and, 5) General
interest courses.

Currently seven locations operate evening programs:
e Riverway West (Vocational Diploma programs)
e Burnaby Central (Vocational Diploma and General Interest)
e Burnaby South (Academic and General Interest programs)
e Edmonds Resource Centre
e Windsor Neighbourhood Learning Centre (LINC)
e Sapperton—Marian (Vocational Diploma)
e Maywood Community Elementary -- (Academic Pie+ Program)

Six locations operate during the day:
e Riverway West (Vocational and Apprenticeship programs)
e South Burnaby Adult Education Centre (Academic and LINC programs)
e Windsor Neighbourhood Learning Centre (LINC classes & two LINC daycare)
e Edmonds Community School (Academic Pie+ program and LINC classes and one LINC
daycare)
e North Burnaby Adult Education Centre (High School Completion/Foundations)
e Maywood Community Elementary (Academic Pie+ Program)

Three locations operate on Saturday:
e Burnaby Central (Vocational and General Interest)
e Riverway West (Vocational Diploma).
e Sapperton—Marian (future site)

Language Instruction for Newcomers to Canada
Currently environment:
e 6 classrooms, 2 childcare rooms, an office, 1 storage room and 1 staffroom at Windsor
Neighbourhood Learning Centre
e 2 portables and 1 classroom at Edmonds Community School and 2 classrooms and 1
daycare room (in Edmond School resource Centre)

The LINC Program’s evening options continue to be very popular and finding space to
accommodate programs has proven difficult. The Edmonds daytime space is not ideal due to the
lack of a centralized space, but it remains a popular location for our students.

Career Programs — Industry Training

The Burnaby School District offers programs of choice in career programs, industry training, and
youth in trades. It offers the opportunity to gain knowledge and skills while earning graduation
credits that can lead to industry certification, apprenticeship, or a portfolio. Many students
move on to employment, further training, or post-secondary education related to their program
choice. Most of these one-year* programs offer both in-class education and work experience.
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Cariboo Hill Secondary
e Auto Service Technician Room 003 and Auto Shop (005) 17 students. Partnership with
VCC. Among the first programs in Burnaby circa 2003/4
e Carpentry 001 room for theory and woodshop as well as compound outdoor area
o 12-18 students on any given year
o Paolo Alto Cyber Security Academy 12-18 students. 1 room at Cariboo Hill.
Microsoft Office Specialist — elective course in 1 lab at Cariboo
o DigiPen Game Development Academy (double block elective open to Cariboo
students

Burnaby South Secondary
e CISCO networking academy 15-20 students LAB in G208 (double classroom). Most
decorated program. Skills Canada recognized winners.
e  Fitness Instructor 25-30 students. Weight Room, 1 classroom, Indoor Track, Gymnasium
space.
e YTA Trades Modules

Byrne Creek Secondary
e Construction electrician 16-20 students. 1 room (A103?) New as of 2022
e Graphics media arts — 20-25 students. 1 large classroom in C Wing.
e YTA Trades modules
Burnaby Central Secondary
e Professional Cook 15-20 students. Large Industrial Kitchen at Central and adjoining
classroom space.
e YTA Trades Modules

Burnaby Mountain Secondary
e Construction Electrician 16-20 students. 1 room at Burnaby Mountain.
e Tourism and Event Management 12 students in a 1-year program. 1 classroom space.
e YTA Trades Modules

Burnaby North Secondary
e Film and Broadcasting potential (2-year program) 40-45 students. (former power
mechanics lab in wing of Horseshoe. Not sure what size of new school area will be at
North.
e Music Production Technology (potential 2-year program) 20 year 1 students. 1 large
classroom (Drama Room at North with isolation booth).

Alpha Secondary
e Hairstyling program (2- year program) Year 1 cohort 10-12 students. Year 2 cohort 10-12
student. 1 Large classroom.
e Robotics and Mechatronics 1 year program 15 — 20 students. 1 tech ed lab space
e YTA Trades modules

Moscrop Secondary
e Health Sciences 1 year program. 25-30 students. 1 classroom backs on to “super-lab”.
e YTA trades modules

98



Future Program ideas
e Low voltage electrical (ITA designation and skill trades BC)
e (Cabinet Making program (Offsite programs)
e Auto Collision & Refinishing attend at VCC (First ACE-IT program) 5 or 6 students.
e Baker (Pastry Arts) - at VCC 5-10 students per year
® Landscape Horticulturist 1-3 per year through continuing education
e Metal Fabricator — 2/3 seats at BCIT
e Millwright — 1 student per year at BCIT
e Motorcycle Mechanic 1-3 at BCIT
¢ Painter & Decorator finishing trades institute in Surrey. 1-3 students.
¢ Plumber — UAPIC Piping industry college. 5-8 seats.
¢ Sheet Metal Worker —at BCIT 1 to 3 students.
e Welder — BCIT and UAPIC 3 students not at Burnaby site.

INDUSTRY CONNECT INDUSTRY CERTIFICATION
Work toward industry certification
e Heavy Duty Equipment Technician — single seat PSI arrangement at VCC. NO classes
needed.
e Marine Mechanical Technician —at BCIT

Additional Education Programing Space Considerations

Community Schools

Community schools have been in existence in the District since 1976 and receive financial
support to cover additional operating costs from the City of Burnaby as a funding partner. Seven
elementary schools and one secondary school have community school designations recognized
by the Board. A review of the Community School model was completed in 2014/2015, which did
not result in program expansion.

Each Community School contains office space for the Community School Coordinator as well as

a Secretary. The “community room” designed in each school is used by the school community
throughout the day and during the out-of-school time hours.
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District Learning Resource Centre

The Burnaby School District offers a District Library Resource Centre (DLRC) at Marlborough
Elementary. The DLRC manages a district-wide collection of resources, including a variety of
multi-media, lighting and audio equipment, PE equipment, models, class sets of novels, English
Language Learners (ELL), Indigenous, interdisciplinary kits, literacy circle kits, French materials,
and a professional print resource library that K-12 educators can access via the Destiny library
catalogue.

In addition to the area required to house the resources listed above (approximate space
equivalent to three classrooms), there are currently two full time DLRC staff members and 1
District Librarian (1 day/week) who work there and require workspace. The Welcome Centre
staff also uses a room at the DLRC during peak assessment times as well as, services relating to
purchasing within schools, as well as acting as a distribution centre for internal District mail
services.

District Program Elementary Room Use
The District operates various educational programs in elementary schools. The following chart
illustrates the nature and number of District programs operated in the 2022/23 school year.

Early French  Late French Mandarin Multi-Aged Fine Arts
. . Language
Immersion Immersion Cluster Class Program
Program
Armstrong Elementary 2
Aubrey Elementary 8
Brantford Elementary 7
Capitol Hill Elementary 1 2
Cascade Heights Elementary 4
Confederation Park Elementary 2
Forest Grove Elementary 7
Inman Elementary 7
Marlborough Elementary 12 2
Seaforth Elementary 7
Sperling Elementary 12
Suncrest Elementary 2
Westridge Elementary 7
Total 64 5 7 4 2
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G — 2023 Long-Range Facility Plan Option Analysis

The option analysis contained in this Appendix provides a description of possible strategies to address identified issues within the Long-Range
Facility Plan. The analysis is intended to inform the Base Case Summary, which captures the current facility inventory situation but also explains
the impact of continuing without new capital investment. As the District continues to review programs and enrolment patters, further space
implications will be likely.

Options identified have been analyzed by Educational Zone. Each option identified is described, assessed for potential challenges, opportunities,

and how it supports the District strategic direction. The selected recommendation incorporates input/comments received through the public
consultation / engagement process.
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Brentwood North Zone

Growth
e Significant enrolment growth from Brentwood Town Centre, largely affecting Kitchener and Brentwood Park Elementary schools
e Insufficient classroom space at Alpha Secondary
e Sperling and Montecito Elementary enrolment growth from Bainbridge Community development

Challenges
e Two new schools required to support Brentwood Town centre students
e Current zone schools do not have space to accommodate growth — portable classrooms required
e lLack of available land to acquire a new school site

Challenges, Opportunities, Strategic Direction Analysis

Description Analysis
Brentwood Town Centre Challenges
Option A: additions to 3 schools v’ Students residing South of Lougheed Highway need to cross busy road
v Distance to school significant for Town Centre students
Kitchener, Brentwood Park and Parkcrest additions v’ Insufficient space at Kitchener and Brentwood Park to add enough
classrooms

v" No community school in Town Centre
v" Enrolment growth East of Brentwood Town Centre not accommodated
(Sperling)
Limitation on school expansions resulting in a less long-term solution
Opportunities

v" No site acquisition required

v' Cleaner capital plan request

v’ Lower school administration overhead costs
Strategic Direction

v Continue with Brentwood Park seismic project / addition

v Pursue seismic project / addition to Kitchener

v" Monitor enrolment growth at Parkcrest to determine need for Phase 2

addition

e Additional space required for Brentwood Town Centre
addressed through existing schools

¢ No new school within the Brentwood Town Centre area v

e Brentwood addition proceed as planned
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Brentwood Town Centre
Option B: new school at town centre + one addition

New Town Centre School (site acquisition with catchment area
change)

e Additional space required for Brentwood Town Centre
addressed through a new school on a new site

e Catchment area for new school would be South of
Lougheed and North of the tracks — West to Gilmore and
East to commercial area

e Brentwood seismic project / addition proceed as planned

Challenges
v Likely a “hard immediate” transfer of students required when new school
opens
v Kitchener student enrolment far exceed school capacity
v Insufficient site area at Kitchener to place portables required
v Enrolment growth East of Brentwood Town Centre not accommodated
(Sperling)
Opportunities
v Explore opportunities for school site partnerships
v" New school support Town Centre community
v/ “Right-size” attendance at Kitchener, Brentwood Park and Parkcrest
Strategic Direction
v' Continue with Brentwood Park seismic project / addition
v' Proceed with site strategy in Brentwood Town Centre
v" Monitor enrolment growth at Kitchener and Parkcrest to determine need for
Phase 2 addition

Brentwood Town Centre
Option C: new school + 2 additions

New Town Centre School (site acquisition with catchment area
change), and Kitchener addition

e Additional space required for Brentwood Town Centre
addressed through a new school on a new site

e Catchment area for new school would be South of
Lougheed and North of the tracks — West to Gilmore and
East to commercial area

e Brentwood addition proceed as planned

e Addition of Kitchener to address development in West
Brentwood Town Centre

Challenges
v Likely a “hard immediate” transfer of students required when new school
opens
v Enrolment growth East of Brentwood Town Centre not accommodated
(Sperling)
Opportunities
v Explore opportunities for school site partnerships
v" New school support Town Centre community
v' “right-size” attendance at Kitchener, Brentwood Park and Parkcrest
v Long-term solution to manage enrolment growth in Brentwood Town Centre
Strategic Direction
Continue with Brentwood Park seismic project / addition
Proceed with site strategy in Brentwood Town Centre
Advocate for Kitchener seismic project / addition
Monitor enrolment growth at Parkcrest to determine need for Phase 2
addition

AN
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Brentwood Town Centre
Option D: new school + 3 additions

New Town Centre School (site acquisition with catchment area
change), and Kitchener and Sperling addition

e Additional space required for Brentwood Town Centre
addressed through a new school on a new site

e Catchment area for new school would be South of
Lougheed and North of the train tracks — West to Gilmore

Challenges
v’ Likely a “hard immediate” transfer of students required when new school

opens
Opportunities

Explore opportunities for school site partnerships

New school support Town Centre community

“right-size” attendance at Kitchener, Brentwood Park and Parkcrest
Long-term solution to manage enrolment growth in Brentwood Town Centre
Portable replacement strategy and addition at Sperling

Strategic Direction

AV NN

v' Continue with Brentwood Park seismic project / addition
and East to commercial area v" Proceed with site strategy in Brentwood Town Centre
e Brentwood seismic project / addition proceed as planned v' Advocate for Kitchener seismic project / addition
e Addition of Kitchener to address development in West v Monitor enrolment growth at Parkcrest to determine need for Phase 2
Brentwood Town Centre addition
e Addition to Sperling to address development in East v"Include Sperling portable replacement / school addition in updated capital
Brentwood Town Centre and initial development of plan
Bainbridge
Brentwood Town Centre and Surrounding Residential Tower Challenges
Development v Likely a “hard immediate” transfer of students required when new schools
Option E: 3 new schools with site acquisition + 2 additions / seismic open

projects + 1 potential school addition

1. Two new Brentwood Town Centre Schools (South of Lougheed
Highway — West and East of Willingdon Ave)

2. Kitchener school expansion / seismic mitigation

3. Monitor Parkcrest enrolment projections to determine if/when
planned school addition is required.

4. Brentwood Park school expansion / seismic mitigation (current
supported)

e Additional space required for Brentwood Town Centre
addressed through two new schools on new sites South
of Lougheed (West and East of Willingdon Ave)

e Catchment area for two new Town Centre schools
would be South of Lougheed and North of the train
tracks — West to Gilmore and East to commercial area

v" Land availability limited within and near Brentwood Town Centre
v" Three school site acquisitions required — limited School Site Acquisition
Charge funds available
Opportunities
Explore opportunities for school site partnerships
New schools support Town Centre community
Ability to “right-size” attendance at Kitchener, Brentwood Park and Parkcrest
Long-term solution to manage enrolment growth in Brentwood Town Centre
and surrounding residential tower development
v" Reduce portable requirements at Kitchener, Brentwood Park and Parkcrest
schools
Strategic Direction
v Continue with Brentwood Park seismic project / addition
v" Proceed with identified school site strategy in Brentwood Town Centre
located at 4900 Dawson Street

ANRNRNRN
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e Brentwood seismic project / addition proceed as v Investigate land opportunities for a West Brentwood Town Centre school

planned site
e Addition and seismic project for Kitchener v' Advocate for Kitchener seismic / addition
e Modify Kitchener and Brentwood Park catchment areas v" Monitor enrolment growth at Parkcrest to determine need for Phase 2

when new school North of Lougheed Highway opened addition
to reduce capacity
Secondary Challenges
Option S1 v Alpha school site size limitation
v Burnaby North new school will open full — no opportunity to transfer
Alpha Secondary addition (2028 — manage with Portables) students

Opportunities
v"  Meet long-term secondary enrolment for Alpha catchment area

v Efficient site design, with enhancement to play field will create an excellent
learning environment
with future construction project Strategic Direction . . . o . .
v" Pursue addition to in future capital plan — align timing with projected

enrolment needs

v Install two portables North of gym until addition project complete

v Limit cross-catchment area application

v' Grand-father existing International Students — no new students placed at
Alpha

e Addition project —add eight to twelve classrooms to South-
West area (location of old wing)
e Locate temporary portables in area that does not interfere
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Secondary Challenges

Option S2 v Burnaby North and Alpha Secondary school site size limitation
v Burnaby North and Alpha Secondary will be at full capacity when new
New Secondary School — North Lougheed Highway Burnaby North project complete

v Limited sites available in community for third secondary school (approximate
size 4.0 hectares / 10 acres)

v’ Limited opportunity for portable classrooms on existing secondary school
sites

Opportunities

e Pursue site acquisition strategy.
e Creation of a third high school located North of Lougheed
Highway situated South of Burnaby North and Alpha

Secondar
i ! _ 250 stud v Meet long-term secondary enrolment for Brentwood North Zone
* Estimated capacity 1,250 students v' Operate educationally sound secondary school programs
e Redefine existing catchment areas for Burnaby North and Strategic Direction
Alpha Secondary to redistribute students among three v' Pursue new site to accommodate third secondary school
schools. v Restrict International Education fee-paying students at Burnaby North and

Alpha Secondary schools
v" Engage the City of Burnaby to identify potential site for a third secondary
school

106




Cariboo Lougheed Zone
Growth

e Significant enrolment growth from Lougheed Town Centre, largely affecting Cameron Elementary
e Enrolment growth from Bainbridge Community Centre development, largely affecting Seaforth Elementary

Challenges

e Lougheed Town Centre development exceeds ability to accommodate student growth at Cameron Elementary
e Current schools in the zone do not have space to accommodate growth — portable classrooms required

e Lack of available land to acquire a new school site

Challenges, Opportunities, Strategic Direction Analysis

Description

Analysis

Lougheed Town Centre
Option A: Replacement school at increased capacity

Cameron replacement / addition (current PDR with large addition)
- Overflow from Cameron to Stoney Creek
e Replace current Cameron school with new and expanded
school.
e Design new school with an addition project available
e Pursue mass-timber / net-zero design with Neighbourhood
Learning Facility
e Stoney Creek act as overflow school to Cameron

Challenges
v Fully built out new Cameron will not accommodate the Lougheed Town

Centre student growth
v Stoney Creek has near capacity now — limited site opportunity for portables
v" Does not provide final strategy to full enrolment, but does create time to
monitor Lougheed Town Centre development
Opportunities
v" Cameron Project Definition Report (PDR) in development to replace existing
school
Strategic Direction
v" Monitor Lougheed Town Centre development to align school addition to new
Cameron in a timely manner
v' Manage temporary portables on site

Lougheed Town Centre
Option B: Replacement school at increased capacity + addition

Cameron replacement / addition, and Lyndhurst addition — Stoney
Creek provide overflow
e Replace current Cameron school with new and expanded
school.
e Design new school with an addition project available
e Pursue mass-timber / net-zero design with Neighbourhood
Learning Facility

Challenges
v" Lyndhurst site limitations

v Fully built out new Cameron, addition to Lyndhurst, and Stoney Creek
overflow will not accommodate the Lougheed Town Centre student growth

v" Does not provide final strategy to full enrolment, but does create time to
monitor Lougheed Town Centre development

v

Opportunities
v' Cameron Project Definition Report (PDR) in development to replace existing

school
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e Stoney Creek act as overflow school to Cameron
e Expand Lyndhurst and Stone Creek when Cameron (after
addition built) cannot accommodate student population

v" Temporary space (portable) potential at Stoney Creek until new Cameron
built
Strategic Direction
v" Monitor Lougheed Town Centre development to align school addition to new
Cameron in a timely manner
v" Manage temporary portables on Cameron and Stoney Creek sites

Lougheed Town Centre
Option C: Replacement school + new vertical high-rise school

Dual School — Cameron replacement / addition and vertical high-
rise school with childcare (site acquisition - strata) - 2029 second
school
e Replace current Cameron school with new and expanded
school.
e Design new school with an addition project available
e Pursue mass-timber / net-zero design with Neighbourhood
Learning Facility
e Stoney Creek act as overflow school to Cameron
e Develop a two-school solution with one school located in a
residential tower development East of the current
Cameron site
o Share one playground
o K-3and a4-7 design

Challenges
v Fully built out new Cameron will not accommodate the Lougheed Town

Centre student growth
v Stoney Creek has near capacity now — limited site opportunity for portables
v" Complex timing to develop vertical high-rise school with neighbouring
residential tower developer
v" Ministry funding model includes barriers to the creation of a vertical high-rise
school
Opportunities
v" Dual school strategy will fully accommodate projected Lougheed Town Centre
student growth
v" Two building — one school concept currently exists in Burnaby (i.e.,
Marlborough and Kitchener)
v' Temporary space (portable) potential at Stoney Creek until new Cameron
built
Strategic Direction
v" Work with City of Burnaby and residential tower developer to consider
incorporating a vertical high-rise school
v" Monitor Lougheed Town Centre development to align school addition to new
Cameron in a timely manner
v" Manage temporary portables on Cameron and Stoney Creek sites
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Lougheed Town Centre
Option D: Replacement school at increased capacity + land
acquisition for future new school

Dual School — Cameron replacement / addition and land
aggregation for new Lougheed Town Centre school (site
acquisition)

Replace current Cameron school with new and expanded
school.

Design new school with an addition project available
Pursue mass-timber / net-zero design with Neighbourhood
Learning Facility

Stoney Creek act as overflow school to Cameron

Develop a two-school solution with one school located
near the current school. A Land aggregation may be
required to create the second school site

Challenges
v Land aggregation would likely involve some form of an expropriation process,

which would be extremely expensive and could involve litigation
v" Catchment area adjustments required for new school on land aggregation,
affecting Cameron, Stoney Creek and Lyndhurst
v Difficult to manage project timeline to meet projected growth from Lougheed
Town Centre
v" Higher school administration costs with new school
Opportunities
v" Two separate school strategy will fully accommodate projected Lougheed
Town Centre student growth
v' Temporary space (portable) potential at Stoney Creek until new Cameron
built
Strategic Direction
v" Monitor Lougheed Town Centre development to align school addition to new
Cameron in a timely manner
v" Manage temporary portables on Cameron and Stoney Creek sites

Lougheed Town Centre
Option E: Replacement school - very large capacity

Cameron replacement project — 1,200 to 1,500 final capacity

Replace current Cameron school with new and expanded
school.

Design new school to accommodate entire Lougheed Town
Centre development

Pursue mass-timber / net-zero design with Neighbourhood
Learning Facility

Stoney Creek act as overflow school to Cameron

Challenges
v" Lyndhurst and Stoney Creek limited ability to accommodate growth
v Fully built out new Cameron school would dominate school site
v" Elementary school size does not support teaching and learning
v" School size beyond current Area Standards released by Ministry of Education
and Child Care
Opportunities
v' Cameron Project Definition Report (PDR) in development to replace existing
school
v' Temporary space (portable) potential at Stoney Creek until new Cameron
built
Strategic Direction
v" Monitor Lougheed Town Centre development to align school addition to new
Cameron in a timely manner
v" Manage temporary portables on Cameron and Stoney Creek sites
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Bainbridge Urban Village Community
Option A (Bainbridge): new school

Bainbridge new school (Seaforth, Sperling and Montecito) — 2029
e New Town Centre school (site acquisition)
e Seaforth addition — 2029
e With planned additions at Seaforth, Sperling, and use of
temporary portables at Seaforth, Sperling and Montecito,
Bainbridge Village anticipated student growth can be
accommodate until new school opens

Challenges

v

v

v

Final Bainbridge plan retains the school site per discussions with the City of
Burnaby

Manage development timeline with students attending Seaforth, Sperling,
and Montecito. These schools are at capacity and would require temporary
portables until new school opens

Seaforth capital project funding required to support an addition

Opportunities

v
v

Create a community school within new village
Seaforth and Sperling (after planned additions built) can accommodate
student growth within their own boundaries

Strategic Direction

v

v

Monitor development plans for Bainbridge Village, and growth impact that
will occur at Seaforth, Sperling, and Montecito

Pursue site acquisition of Bainbridge school site as soon as village plan has
been finalized

Incorporate Seaforth and Sperling addition, and new Bainbridge site
acquisition and new school into capital plan request
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Central West Zone
Growth

e Enrolment growth north of Kingsway — Marlborough and Chaffey-Burke Elementary schools most immediately affected

Challenges

e |nadequate secondary school classrooms to accommodate growth

Challenges, Opportunities, Strategic Direction Analysis

Description

Analysis

Central West Zone
Option A

Marlborough & Chaffey Burke Elementary —impact from Metro
Town
v" Incorporate strategy into the Metro Town Centre plan

Challenges
v" Uncertain affect Metro Town Centre development will have on Marlborough
and Chaffey Burke
v" Marlborough at full capacity with limited opportunity on site to accommodate
additional students
v Chaffey Burke at full capacity with limited opportunity to add portables
Opportunities
v" Limited opportunities
Strategic Direction
v" Monitor Metro Town Centre development and location of students to
understand potential impact on Marlborough and Chaffey Burke
v" Manage cross-catchment area transfers and in-catchment area within existing
school capacity

Central West Zone
Option S1

Burnaby Central Secondary addition
v" Construct second floor addition per original design (4
classrooms)

Challenges

v Current school not built to existing seismic building code — second story

addition may not be viable

v" Construction with classes below very disruptive to student learning
Opportunities

v"Increase school capacity without affect site design

v' Support Whitecaps soccer and Burnaby Winter Club sports programs
Strategic Direction

v Include addition in capital plan submission
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Central West Zone
Option S2

Burnaby Central Secondary addition
v Construct second floor addition per original design (4
classrooms)

Moscrop Secondary addition
v" 6 classroom expansion during seismic mitigation project

Challenges
v" Current school not built to existing seismic building code — second story

addition may not be viable
v" Construction with classes below very disruptive to student learning
Opportunities
v Increase school capacity without affect site design
v" Support Whitecaps soccer and Burnaby Winter Club sports programs
Strategic Direction
v Include addition in capital plan submission
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Kingsway South Zone
Growth

v’ Significant enrolment growth from Metrotown Centre development
v Future growth from Edmonds Town Centre will exceed Stride Avenue Community School capacity
v Future growth around Taylor Park Elementary will exceed school capacity

Challenges

e  Maywood Community School unable to accommodate student growth

e Lack of available land to acquire a new school site

Challenges, Opportunities, Strategic Direction Analysis

Description

Analysis

Metro Town Centre
Option A: new school

Maywood capital project (SMP, BEP, ADD)
v' Proceed with capital project per 2023/24 Capital Plan
submission
v Phase out portables from site with school addition

Challenges
v" Projects submitted in 2023/24 capital plan lack consideration of a master

strategy for the entire Metro Town Centre area
v" No opportunity to develop a synergistic approach to the community with the
City of Burnaby
Opportunities
v" Achieve a safe school with permanently constructed classrooms for medium-
term demands
v" Portables on site can be deployed to other schools in the District
Strategic Direction
v" Pursue Ministry support of a Maywood capital project to trigger the
development of a Project Definition Report

Metro Town Centre
Option B: new school + 2 additions

Maywood capital project (SMP, BEP, ADD), and Nelson and/or
South Slope additions
e Incorporate school addition to neighbourhood schools
(south of Kingsway) into capacity solution
e Review likely location of new students and align to school
catchment area areas (balance school capacity)

Challenges
v" Multiple capital projects required to achieve a solution to enrolment growth
demands
v" Nelson and South Slope challenging sites to develop an addition
Opportunities
v" Achieve a safe school with permanently constructed classrooms for medium-
term enrolment demands
v' Portables on site can be deployed to other schools in the District
Strategic Direction
v" Pursue Ministry support of a Maywood capital project to trigger the
development of a Project Definition Report

113




Metro Town Centre
Option C: new school on new site

Maywood site development — current site transferred to City Park,
vertical high-rise school with childcare built adjacent to new park
(site acquisition — vertical high-rise school)

e Investigate possibility of an ownership transfer to the City
of Burnaby — disposition proceeds support the
development of a vertical high-rise school, which would be
serviced by new City recreation facility on the existing
Maywood site.

e  Full childcare suite of programming incorporated into new
school

Challenges
v" Complete to align Ministry funding with development

v" Metro Town Centre growth may exceed current school site ability to
accommodate new enrolment
Opportunities
v Synergistic solution with the City of Burnaby to provide an integrated school /
community development
v"Unique solution that incorporates childcare for the community
v City Park and Recreation program alignment with Community School
programming
Strategic Direction
v" Advocate to conduct a Project Definition Report for Maywood that would
explore all option available
v" Manage immediate enrolment growth with temporary portables

Edmonds Town Centre
Option A: catchment area change

Catchment area change — Taylor Park North of Griffith to Stride
Avenue
e Investigation a “soft over time” and “hard immediate”
student transfer of students to Stride Avenue following
new school construction
e Remove portable classrooms from Taylor Park and utilize
elsewhere

Challenges
v' Student demographics in Taylor Park North of Griffith may not be a helpful

size to transfer to Stride Avenue
v' “Soft over time” implementation may not work at all grades
Opportunities
v Taylor Park can accommodate existing and projected enrolment growth
Strategic Direction
v" Ensure elementary student cohort transition to the same secondary school

Edmonds Town Centre
Option B: addition to one school (Taylor Park)

Taylor Park addition - Convert open spaces to classroom (2 pods
potential)
e Review possibility of increasing school capacity by
developing interior pods

Challenges
v" Functional change to school on how educational space is used

v" Mechanical systems may require significant upgrades
v’ Loss of staff meeting / gathering spaces
Opportunities
v Increase overall functionality of building by creating maximum number of
instructional spaces
v" Remove portables and restore play area for students
Strategic Direction
v" Monitor District success in constructing the Stride Avenue replacement
school
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v/ Manage potential conversion of area as needed depending on
implementation of catchment area change and addition to new Stride Avenue

Edmonds Town Centre
Option C: addition to one school (Stride Avenue)

Stride Avenue addition
e Construct Phase 2 school addition to Stride Avenue (8
classrooms) to accommodate Edmonds Town Centre
growth and Taylor Park students North of Griffith

Challenges

v" Student demographics in Taylor Park North of Griffith may not be a helpful

size to transfer to Stride Avenue

v' “Soft over time” implementation may not work at all grades
Opportunities

v’ Stride Avenue Phase 2 addition can accommodate revised boundary growth
Strategic Direction

v" Ensure elementary student cohort transition to the same secondary school

Edmonds Town Centre
Option D: additions to 2 schools

Taylor Park and Stride Avenue addition
e Construct Phase 2 school addition to Stride Avenue (8
classrooms) to accommodate Edmonds Town Centre
growth and Taylor Park students North of Griffith
e Construct a school addition to Taylor Park to
accommodate student growth

Challenges
v’ Taylor Park site would not accommodate a school addition well — playgrounds
/ field would be adversely affected
v" Addition at Taylor Park may delay approval to build the Phase 2 school
addition at Stride Avenue
v" Enrolment growth from Edmonds Town Centre expected to exceed Taylor
Park school and expended Stride Avenue Community school ability to
accommodate.
Opportunities
v Increase overall functionality of building by creating maximum number of
instructional spaces
Strategic Direction
v" Monitor enrolment growth

Edmonds Town Centre
Option E: new school + site acquisition

New Town Centre school (site acquisition) — 2033
e Pursue a site acquisition within Edmonds Town Centre for
new school
e Consider vertical high-rise school within Town Centre
development

Challenges
v" No school site identified in current Edmonds Town Centre official community
plan
v' Cost may be prohibitive given current land zoning
Opportunities
v" Vertical high-rise school may provide effective classroom space provided
community park access
v School provided within the Edmonds Town Centre community
v" Reduce enrolment growth pressure on Stride Avenue (following Phase 2
addition)
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Strategic Direction
v Begin discussions with the City of Burnaby to identify potential sites and/or to
identify a residential tower developer who could incorporate a vertical high-
rise school

Edmonds Town Centre
Option —-B1

Clinton Catchment Area
e Adjust Clinton catchment area to ensure all students
transitioning from grade 7 attend same high school

Challenges
v" No barriers

Opportunities
v Align catchment area based on current practice
v" Administrative change
Strategic Direction
v" Communicate change in catchment area to school PAC
v"Implement immediately with consideration for any current student who may
be affected by change

Edmonds Town Centre
Option — B2

Edmonds Catchment Area
e Adjust Edmonds catchment area to ensure all students
transitioning from grade 7 attend same high school

Challenges
v" No barriers

Opportunities
v" Align catchment area based on current practice
v" Administrative change
Strategic Direction
v" Communicate change in catchment area to school PAC
v"Implement immediately with consideration for any current student who may
be affected by change
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ANNUAL BUDGET BYLAW
A Bylaw of THE BOARD OF EDUCATION OF SCHOOL DISTRICT NO. 41 (BURNABY)
(called the "Board") to adopt the Annual Budget of the Board for the fiscal year 2023/2024 pursuant
to section 113 of the School Act, R.S.B.C., 1996, c. 412 as amended from time to time (called the "Act").

1. The Board has complied with the provisions of the Act, Ministerial Orders, and Ministry of
Education and Child Care Policies respecting the Annual Budget adopted by this bylaw.

2. This bylaw may be cited as School District No. 41 (Burnaby)
Annual Budget Bylaw for fiscal year 2023/2024.

3. The attached Statement 2 showing the estimated revenue and expense for the
2023/2024 fiscal year and the total budget bylaw amount of $379,752,934 for the 2023/2024 fiscal
year was prepared in accordance with the Act.
4, Statement 2, 4 and Schedules 2 to 4 are adopted as the Annual Budget of the Board
for the fiscal year 2023/2024.
READ A FIRST TIME THE 25th DAY OF APRIL, 2023;

READ A SECOND TIME THE 25th DAY OF APRIL, 2023;

READ A THIRD TIME, PASSED AND ADOPTED THE 25th DAY OF APRIL, 2023;

Chairperson of the Board

( Corporate Seal )

Secretary Treasurer

| HEREBY CERTIFY this to be a true original of School District No. 41 (Burnaby)
Annual Budget Bylaw 2023/2024, adopted by the Board the 25th DAY OF APRIL, 2023.

Secretary Treasurer

Version: 1632-9886-7903
April 19, 2023 15:46



School District No. 41 (Burnaby)

Annual Budget - Revenue and Expense
Year Ended June 30, 2024

2024
Annual Budget

Statement 2

2023 Amended
Annual Budget

Ministry Operating Grant Funded FTE's
School-Age
Adult
Other
Total Ministry Operating Grant Funded FTE's

Revenues

Provincial Grants
Ministry of Education and Child Care
Other

Federal Grants

Tuition

Other Revenue

Rentals and Leases

Investment Income

Gain (Loss) on Disposal of Tangible Capital Assets

Amortization of Deferred Capital Revenue

Total Revenue

Expenses
Instruction
District Administration
Operations and Maintenance
Transportation and Housing
Total Expense

Net Revenue (Expense)
Budgeted Allocation (Retirement) of Surplus (Deficit)
Budgeted Surplus (Deficit), for the year

Budgeted Surplus (Deficit), for the year comprised of:
Operating Fund Surplus (Deficit)
Special Purpose Fund Surplus (Deficit)
Capital Fund Surplus (Deficit)
Budgeted Surplus (Deficit), for the year

Version: 1632-9886-7903
April 19, 2023 15:46

26,083.375 25,319.875
91.375 91.500
921.625 921.625
27,096.375 26,333.000
$ $
322,029,533 295,751,701
374,052 275,353
4,596,224 3,727,350
17,893,156 22,848,156
7,853,472 7,779,439
898,195 898,165
2,571,270 1,902,093
16,400,000
11,375,893 9,633,470
367,591,795 359,215,727
312,252,073 294,024,345
8,637,574 8,477,301
45,729,824 44,069,842
2,223,889 2,090,597
368,843,360 348,662,085
(1,251,565) 10,553,642
3,033,083 8,581,202
1,781,518 19,134,844
1,781,518 19,134,844
1,781,518 19,134,844
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School District No. 41 (Burnaby)

Annual Budget - Revenue and Expense
Year Ended June 30, 2024

2024
Annual Budget

Statement 2

2023 Amended
Annual Budget

Budget Bylaw Amount

Operating - Total Expense 304,487,957 289,470,220
Operating - Tangible Capital Assets Purchased 32,510
Special Purpose Funds - Total Expense 48,580,808 45,117,315
Special Purpose Funds - Tangible Capital Assets Purchased 5,934
Capital Fund - Total Expense 15,774,595 14,074,550
Capital Fund - Tangible Capital Assets Purchased from Local Capital 10,909,574
Total Budget Bylaw Amount 379,752,934 348,700,529

Approved by the Board

Signature of the Chairperson of the Board of Education Date Signed

Signature of the Superintendent Date Signed

Signature of the Secretary Treasurer Date Signed

Version: 1632-9886-7903

April 19, 2023 15:46
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School District No. 41 (Burnaby)

Annual Budget - Changes in Net Financial Assets (Debt)
Year Ended June 30, 2024

Statement 4

2024 2023 Amended
Annual Budget Annual Budget
$ $
Surplus (Deficit) for the year (1,251,565) 10,553,642
Effect of change in Tangible Capital Assets
Acquisition of Tangible Capital Assets
From Operating and Special Purpose Funds (38,444)
From Local Capital (10,909,574)
From Deferred Capital Revenue (36,693,116) (60,930,980)
Total Acquisition of Tangible Capital Assets (47,602,690) (60,969,424)
Amortization of Tangible Capital Assets 15,774,595 14,074,550
Total Effect of change in Tangible Capital Assets (31,828,095) (46,894,874)
(Increase) Decrease in Net Financial Assets (Debt) (33,079,660) (36,341,232)

Version: 1632-9886-7903
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School District No. 41 (Burnaby) Schedule 2

Annual Budget - Operating Revenue and Expense

Year Ended June 30, 2024

2024 2023 Amended
Annual Budget Annual Budget
$ $

Revenues

Provincial Grants

Ministry of Education and Child Care 285,677,243 261,815,364
Other 126,500 126,500

Tuition 17,893,156 22,848,156

Other Revenue 495,730 495,730

Rentals and Leases 787,685 787,685

Investment Income 2,309,893 1,425,093

Total Revenue 307,290,207 287,498,528
Expenses

Instruction 266,420,464 251,550,616

District Administration 7,970,330 7,638,247

Operations and Maintenance 28,977,568 29,064,186

Transportation and Housing 1,119,595 1,217,171

Total Expense 304,487,957 289,470,220
Net Revenue (Expense) 2,802,250 (1,971,692)
Budgeted Prior Year Surplus Appropriation 3,033,083 8,581,202
Net Transfers (to) from other funds

Tangible Capital Assets Purchased (32,510)

Local Capital (5,835,333) (6,577,000)

Total Net Transfers (5,835,333) (6,609,510)
Budgeted Surplus (Deficit), for the year - -
Version: 1632-9886-7903
April 19, 2023 15:46 Page 5




School District No. 41 (Burnaby)

Annual Budget - Schedule of Operating Revenue by Source
Year Ended June 30, 2024

Schedule 2A

2024 2023 Amended
Annual Budget Annual Budget
$ $
Provincial Grants - Ministry of Education and Child Care
Operating Grant, Ministry of Education and Child Care 282,518,753 250,229,768
Other Ministry of Education and Child Care Grants
Pay Equity 1,441,995 1,441,995
Funding for Graduated Adults 227,922 227,922
Student Transportation Fund 24,841 24,841
Support Staff Benefits Grant 332,886 332,886
FSA Scorer Grant 27,292 27,292
Early Learning Framework (ELF) Implementation 3,718 3,718
Labour Settlement Funding 1,099,836 9,644,312
Audit Recovery (117,370)
Total Provincial Grants - Ministry of Education and Child Care 285,677,243 261,815,364
Provincial Grants - Other 126,500 126,500
Federal Grants -
Tuition
Summer School Fees 415,065 415,065
Continuing Education 2,148,071 1,748,071
International and Out of Province Students 15,330,020 20,685,020
Total Tuition 17,893,156 22,848,156
Other Revenues
Miscellaneous
City of Burnaby - Crossing Guards 205,000 205,000
Other Program Feees 118,578 118,578
Sundry 172,152 172,152
Total Other Revenue 495,730 495,730
Rentals and Leases 787,685 787,685
Investment Income 2,309,893 1,425,093
Total Operating Revenue 307,290,207 287,498,528
Version: 1632-9886-7903
April 19, 2023 15:46
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School District No. 41 (Burnaby)

Annual Budget - Schedule of Operating Expense by Object

Year Ended June 30, 2024

Schedule 2B

2024 2023 Amended
Annual Budget Annual Budget
$ $
Salaries
Teachers 147,371,925 138,545,933
Principals and Vice Principals 12,257,528 11,226,561
Educational Assistants 27,208,731 24,868,826
Support Staff 22,785,248 21,639,032
Other Professionals 6,151,540 5,577,657
Substitutes 12,350,951 11,893,655
Total Salaries 228,125,923 213,751,664
Employee Benefits 53,332,771 49,302,549
Total Salaries and Benefits 281,458,694 263,054,213
Services and Supplies
Services 6,162,192 8,505,425
Student Transportation 949,560 904,343
Professional Development and Travel 765,865 865,865
Rentals and Leases 113,230 113,230
Dues and Fees 102,747 102,747
Insurance 634,914 634,914
Supplies 9,511,232 10,607,038
Utilities 4,789,523 4,682,445
Total Services and Supplies 23,029,263 26,416,007
Total Operating Expense 304,487,957 289,470,220
Version: 1632-9886-7903
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School District No. 41 (Burnaby)

Annual Budget - Operating Expense by Function, Program and Object

Year Ended June 30, 2024

Schedule 2C

Principals and Educational Support Other
Teachers Vice Principals Assistants Staff Professionals Substitutes Total
Salaries Salaries Salaries Salaries Salaries Salaries Salaries
$ $ $ $ $ $ $
1 Instruction
1.02 Regular Instruction 110,563,013 360,332 937,378 2,023,026 251,064 6,638,581 120,773,394
1.03 Career Programs 912,249 - - 145,115 54,321 1,111,685
1.07 Library Services 3,133,085 17,640 247,746 125,669 166,370 3,690,510
1.08 Counselling 4,688,691 - - 245,506 4,934,197
1.10 Special Education 12,176,942 326,109 25,277,954 2,728,819 40,509,824
1.20 Early Learning and Child Care - - - - -
1.30 English Language Learning 8,570,649 57,326 - 378,193 9,006,168
1.31 Indigenous Education 974,155 170,898 264,669 53,735 1,463,457
1.41 School Administration 710,131 10,462,211 - 4,681,445 37,184 15,890,971
1.60 Summer School 1,464,291 254,299 - 546,340 2,264,930
1.61 Continuing Education 1,356,667 297,786 - 259,697 219,576 34,388 2,168,114
1.62 International and Out of Province Students 2,822,052 6,556 480,984 286,982 495,787 56,274 4,148,635
Total Function 1 147,371,925 11,953,157 27,208,731 7,521,934 966,427 10,939,711 205,961,885
4 District Administration
4.11 Educational Administration 304,371 272,892 1,600,353 2,177,616
4.20 Early Learning and Child Care - -
4.40 School District Governance 65,027 371,420 436,447
4.41 Business Administration 1,161,815 1,546,028 2,707,843
Total Function 4 - 304,371 - 1,499,734 3,517,801 - 5,321,906
5 Operations and Maintenance
5.41 Operations and Maintenance Administration 269,737 1,667,312 1,937,049
5.50 Maintenance Operations 12,349,431 1,411,240 13,760,671
5.52 Maintenance of Grounds 880,801 880,801
5.56 Utilities -
Total Function 5 - - - 13,499,969 1,667,312 1,411,240 16,578,521
7 Transportation and Housing
7.70 Student Transportation 263,611 263,611
Total Function 7 - - - 263,611 - - 263,611
9 Debt Services
Total Function 9 - - - - - - -
Total Functions 1 -9 147,371,925 12,257,528 27,208,731 22,785,248 6,151,540 12,350,951 228,125,923

Version: 1632-9886-7903
April 19, 2023 15:46
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School District No. 41 (Burnaby)

Annual Budget - Operating Expense by Function, Program and Object

Year Ended June 30, 2024

Total Employee Total Salaries Services and 2024 2023 Amended
Salaries Benefits and Benefits Supplies Annual Budget Annual Budget
$ $ $ $ $ $

1 Instruction

1.02 Regular Instruction 120,773,394 29,174,283 149,947,677 6,721,891 156,669,568 146,265,606

1.03 Career Programs 1,111,685 339,984 1,451,669 47,928 1,499,597 1,417,009

1.07 Library Services 3,690,510 1,050,562 4,741,072 338,508 5,079,580 4,868,711

1.08 Counselling 4,934,197 1,078,819 6,013,016 - 6,013,016 5,641,600

1.10 Special Education 40,509,824 8,377,692 48,887,516 528,118 49,415,634 45,828,627

1.20 Early Learning and Child Care - - - -

1.30 English Language Learning 9,006,168 2,273,091 11,279,259 12,762 11,292,021 10,431,012

1.31 Indigenous Education 1,463,457 388,680 1,852,137 65,639 1,917,776 1,800,591

1.41 School Administration 15,890,971 3,952,033 19,843,004 19,843,004 18,384,987

1.60 Summer School 2,264,930 297,561 2,562,491 142,657 2,705,148 2,574,330

1.61 Continuing Education 2,168,114 597,617 2,765,731 567,075 3,332,806 3,388,925

1.62 International and Out of Province Students 4,148,635 604,160 4,752,795 3,899,519 8,652,314 10,949,218

Total Function 1 205,961,885 48,134,482 254,096,367 12,324,097 266,420,464 251,550,616
4 District Administration

4.11 Educational Administration 2,177,616 560,541 2,738,157 66,117 2,804,274 2,583,012

4.20 Early Learning and Child Care - - - -

4.40 School District Governance 436,447 92,676 529,123 155,114 684,237 662,125

4.41 Business Administration 2,707,843 659,929 3,367,772 1,114,047 4,481,819 4,393,110

Total Function 4 5,321,906 1,313,146 6,635,052 1,335,278 7,970,330 7,638,247
5 Operations and Maintenance

5.41 Operations and Maintenance Administration 1,937,049 339,085 2,276,134 662,422 2,938,556 2,841,234

5.50 Maintenance Operations 13,760,671 3,286,595 17,047,266 3,254,747 20,302,013 19,858,815

5.52 Maintenance of Grounds 880,801 191,879 1,072,680 582,201 1,654,881 1,681,692

5.56 Utilities - - 4,082,118 4,082,118 4,682,445

Total Function 5 16,578,521 3,817,559 20,396,080 8,581,488 28,977,568 29,064,186
7 Transportation and Housing

7.70 Student Transportation 263,611 67,584 331,195 788,400 1,119,595 1,217,171

Total Function 7 263,611 67,584 331,195 788,400 1,119,595 1,217,171
9 Debt Services

Total Function 9 - - - - - -
Total Functions 1 - 9 228,125,923 53,332,771 281,458,694 23,029,263 304,487,957 289,470,220

Version: 1632-9886-7903
April 19, 2023 15:46
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School District No. 41 (Burnaby)

Annual Budget - Special Purpose Revenue and Expense
Year Ended June 30, 2024

Revenues

Provincial Grants
Ministry of Education and Child Care
Other

Federal Grants

Other Revenue

Investment Income

Total Revenue

Expenses
Instruction
District Administration
Operations and Maintenance
Transportation and Housing
Total Expense

Net Revenue (Expense)
Net Transfers (to) from other funds
Tangible Capital Assets Purchased

Total Net Transfers

Budgeted Surplus (Deficit), for the year

Version: 1632-9886-7903
April 19, 2023 15:46

Schedule 3

2024 2023 Amended
Annual Budget Annual Budget
$ $
36,352,290 33,936,337
247,552 148,853
4,596,224 3,727,350
7,357,742 7,283,709
27,000 27,000
48,580,808 45,123,249
45,831,609 42,473,729
667,244 839,054
977,661 931,106
1,104,294 873,426
48,580,808 45,117,315
- 5,934
(5,934)
- (5,934)
Page 10



School District No. 41 (Burnaby) Schedule 3A
Annual Budget - Changes in Special Purpose Funds

Year Ended June 30, 2024

Annual Learning Scholarships School Ready, Classroom
Facility Improvement and Generated Strong Set, Enhancement
Grant Fund Bursaries Funds Start Learn OLEP CommunityLINK Fund - Overhead
$ $ $ $ $ $ $ $
Deferred Revenue, beginning of year 554,180 4,762,107 141,027

Add: Restricted Grants
Provincial Grants - Ministry of Education and Child Care 931,106 1,069,373 384,000 100,450 269,203 2,627,782 2,658,006
Provincial Grants - Other
Federal Grants

Other 50,000 5,500,000
Investment Income 27,000
931,106 1,069,373 77,000 5,500,000 384,000 100,450 269,203 2,627,782 2,658,006
Less: Allocated to Revenue 931,106 1,069,373 77,000 5,500,000 384,000 100,450 269,203 2,768,809 2,658,006
Deferred Revenue, end of year - - 554,180 4,762,107 - - - - -
Revenues
Provincial Grants - Ministry of Education and Child Care 931,106 1,069,373 384,000 100,450 269,203 2,627,782 2,658,006

Provincial Grants - Other
Federal Grants

Other Revenue 50,000 5,500,000 141,027
Investment Income 27,000
931,106 1,069,373 77,000 5,500,000 384,000 100,450 269,203 2,768,809 2,658,006
Expenses
Salaries
Teachers 96,000 823,217
Principals and Vice Principals 147,858
Educational Assistants 855,498 297,562 1,146,707
Support Staff 981,553 184,677
Other Professionals 73,365
Substitutes 549,382
- 855,498 - - 297,562 - 96,000 1,878,135 2,028,624
Employee Benefits 213,875 74,919 23,000 454,402 629,382
Services and Supplies 931,106 77,000 5,500,000 11,519 100,450 150,203 436,272

District Entered

931,106 1,069,373 77,000 5,500,000 384,000 100,450 269,203 2,768,809 2,658,006

Net Revenue (Expense) - - - - - - R R N

Version: 1632-9886-7903
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School District No. 41 (Burnaby) Schedule 3A
Annual Budget - Changes in Special Purpose Funds
Year Ended June 30, 2024

Classroom First Nation Mental Changing Seamless Student & SEY2KT ECL
Enhancement Student Health Results for Day Family JUST (Early Yearsto  Early Care
Fund - Staffing  Transportation in Schools Young Children Kindergarten  Affordability B4 Kindergarten) & Learning
$ $ $ $ $ $ $ $ $
Deferred Revenue, beginning of year 1,070,001 19,000

Add: Restricted Grants
Provincial Grants - Ministry of Education and Child Care 13,835,108 1,148 48,000 11,250 19,000 25,000 19,000 175,000
Provincial Grants - Other
Federal Grants
Other
Investment Income

13,835,108 1,148 48,000 11,250 19,000 - 25,000 19,000 175,000
Less: Allocated to Revenue 13,835,108 1,148 48,000 11,250 19,000 1,070,001 25,000 38,000 175,000
Deferred Revenue, end of year - - - - - - - - -
Revenues
Provincial Grants - Ministry of Education and Child Care 13,835,108 1,148 48,000 11,250 19,000 1,070,001 25,000 38,000 175,000
Provincial Grants - Other
Federal Grants
Other Revenue
Investment Income
13,835,108 1,148 48,000 11,250 19,000 1,070,001 25,000 38,000 175,000
Expenses
Salaries
Teachers 11,433,974 39,669
Principals and Vice Principals
Educational Assistants
Support Staff 142,276
Other Professionals
Substitutes
11,433,974 - 39,669 - - - - - 142,276
Employee Benefits 2,401,134 8,331
Services and Supplies 1,148 11,250 19,000 1,070,001 25,000 38,000 32,724
District Entered
13,835,108 1,148 48,000 11,250 19,000 1,070,001 25,000 38,000 175,000

Net Revenue (Expense) - - - - - - - N N

Version: 1632-9886-7903
April 19, 2023 15:46 Page 12



School District No. 41 (Burnaby) Schedule 3A
Annual Budget - Changes in Special Purpose Funds
Year Ended June 30, 2024

School BC Provincial PRP
Food School for the Fraser Park IRCC IRCC Endowment Community Link  Settlement Community
Programs Deaf Maples SWIS LINC Earnings Other Services Services
$ $ $ $ $ $ $ $ $
Deferred Revenue, beginning of year 33,027 555,082 99,132
Add: Restricted Grants
Provincial Grants - Ministry of Education and Child Care 2,925,795 7,655,870 2,508,198
Provincial Grants - Other
Federal Grants 1,936,419 2,659,805
Other 1,666,715
Investment Income 1,651
2,925,795 7,655,870 2,508,198 1,936,419 2,659,805 1,651 1,666,715 - -
Less: Allocated to Revenue 2,925,795 7,655,870 2,508,198 1,936,419 2,659,805 - 1,666,715 - 99,132
Deferred Revenue, end of year - - - - - 34,678 - 555,082 -
Revenues
Provincial Grants - Ministry of Education and Child Care 2,925,795 7,655,870 2,508,198
Provincial Grants - Other 99,132
Federal Grants 1,936,419 2,659,805
Other Revenue 1,666,715
Investment Income
2,925,795 7,655,870 2,508,198 1,936,419 2,659,805 - 1,666,715 - 99,132
Expenses
Salaries
Teachers 1,954,106 1,704,937 1,114,052 299,301
Principals and Vice Principals 143,622 597,033
Educational Assistants 1,635,001 968,846 204,861
Support Staff 333,598 77,864 90,326 96,781 236,288
Other Professionals 244,271 121,497 55,570 56,738
Substitutes 54,314 3,976
143,622 4,764,009 1,837,115 1,180,669 1,266,403 - 801,163 - -
Employee Benefits 30,160 1,068,555 405,710 425,495 270,783 200,205
Services and Supplies 2,752,013 1,823,306 265,373 330,255 1,122,619 665,346 99,132
District Entered -
2,925,795 7,655,870 2,508,198 1,936,419 2,659,805 - 1,666,715 - 99,132

Net Revenue (Expense) - - - - - R R N R

Version: 1632-9886-7903
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School District No. 41 (Burnaby)
Annual Budget - Changes in Special Purpose Funds
Year Ended June 30, 2024

Deferred Revenue, beginning of year

Add: Restricted Grants
Provincial Grants - Ministry of Education and Child Care
Provincial Grants - Other
Federal Grants
Other
Investment Income

Less: Allocated to Revenue
Deferred Revenue, end of year

Revenues
Provincial Grants - Ministry of Education and Child Care
Provincial Grants - Other
Federal Grants
Other Revenue
Investment Income

Expenses
Salaries

Teachers
Principals and Vice Principals
Educational Assistants
Support Staff
Other Professionals
Substitutes

Employee Benefits
Services and Supplies
District Entered

Net Revenue (Expense)

Version: 1632-9886-7903
April 19, 2023 15:46

Out of School
Time TOTAL

$ $
52,338 7,285,894
35,263,289
96,082 96,082
4,596,224
7,216,715
28,651
96,082 47,200,961
148,420 48,580,808
- 5,906,047
36,352,290
148,420 247,552
4,596,224
7,357,742
27,000
148,420 48,580,808
10,230 17,475,486
888,513
10,596 5,119,071
2,143,363
551,441
607,672
20,826 26,785,545
4,790 6,210,741
122,804 15,584,521
148,420 48,580,808

Schedule 3A
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School District No. 41 (Burnaby)

Annual Budget - Capital Revenue and Expense
Year Ended June 30, 2024

2024 Annual Budget

Schedule 4

Invested in Tangible Local Fund 2023 Amended
Capital Assets Capital Balance Annual Budget
$ $ $ $

Revenues

Rentals and Leases 110,510 110,510 110,480

Investment Income 234,377 234,377 450,000

Gain (Loss) on Disposal of Tangible Capital Assets - 16,400,000

Amortization of Deferred Capital Revenue 11,375,893 11,375,893 9,633,470

Total Revenue 11,375,893 344,887 11,720,780 26,593,950
Expenses

Amortization of Tangible Capital Assets

Operations and Maintenance 15,774,595 15,774,595 14,074,550

Total Expense 15,774,595 - 15,774,595 14,074,550
Net Revenue (Expense) (4,398,702) 344,887 (4,053,815) 12,519,400
Net Transfers (to) from other funds

Tangible Capital Assets Purchased - 38,444

Local Capital 5,835,333 5,835,333 6,577,000

Total Net Transfers - 5,835,333 5,835,333 6,615,444
Other Adjustments to Fund Balances

Tangible Capital Assets Purchased from Local Capital 10,909,574 (10,909,574) -

Total Other Adjustments to Fund Balances 10,909,574 (10,909,574) -
Budgeted Surplus (Deficit), for the year 6,510,872 (4,729,354) 1,781,518 19,134,844
Version: 1632-9886-7903
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Introduction

The Burnaby School District budget has been challenged over the past couple
of years due to the impact of the pandemic. Since 2020-2021, the District had
experienced a reduction of students enrolled through the International
Education program due to travel restrictions as well as incurred cost pressures
due to a higher standard of cleaning in school and district buildings. The current
year's budget saw a large increase of students due to a change in federal
immigration policies. This increase led to increased funding from the Ministry of
Education and Childcare (referred to as MECC or Ministry going forward in this
report). However, the increase in students has started to impact school facility
capacity leading to a necessary investment in portables. These portables will be
required to accommodate the growth in student enrolment. Looking ahead to
the 2023/2024 budget and beyond, rapid growth in student enrolment is
expected to continue as is the pressure on school facility capacity. As the
District looks forward, it will be guided by the Burnaby Board of Education’s
vision, mission and core values as defined in their strategic plan to continue to
meet the needs of learners.



Who We Are

Formed in 1906, the District is on the traditional territory of the Coast Salish
Nations of Musqueam, Tsleil-Waututh and Squamish. The District is the fourth
largest district in BC, with approximately 25,000 students (K-12) and over 4,000
dedicated employees. The District operates 41 elementary schools and 8
secondary schools, including a range of district programs and Provincial
Resource Programs. Also provided are lifelong learning opportunities with more
than 6,000 Adult Learners through the established Burnaby Community &
Continuing Education Program.

The District’s work is governed by seven elected Trustees, whose four-year term
began in 2022.

B Urnaby SC hOOIS The School District, at a Glance




2023/24 Budget Timeline

The District’s annual budget process takes place in the month of April, which
includes consultation with partner groups and the pubilic. Prior to initiating the
annual budget process, an update is made to the previous year’'s annual
budget through the amened budget which is approved by the Board of
Education at its regular meeting at the end of February. The amended budget is
an update on the budget during the year and considers actual enrolment and
other known changes at that fime. The amended budget process also includes
consultation with partner groups and the public. The annual budget is informed
by the previous year's amended budget. After careful consideration of the
feedback received, the process concludes with the final budget approved by
the Board at its regular Board meeting at the end of the April.

. 2023/2024 Annual Budget Presentation .
April 4, 202 B L hip T
pri 023 and Gather Input urnaby Leadership Team

April 11, 2023 2023/2024 Annual Budget Partner Groups

District Parent Advisory Council (DPAC)/

2023/2024 A | Budget
/ nnualbudge District Student Advisory Council (DSAC)

April 12, 2023 2023/2024 Annual Budget Public

April 18, 2023 Receive Input on 2023/2024 Annual Partner Groups
Budget

April 25, 2023 2023/2024 Annual Budget Presented for Board Meeting

Board Approval




Qur Vision, Mission, and Values

Our Vision

A premier learning community
where we engage and innovate
to inspire global citizenship.

Qur Mission

To engage and empower a
caring, inclusive community of
learners for the opportunifies
of today and tomorrow.



Qur Values

Together these ways of
thinking and acting help
form the culture of our
schools and workplaces.
By upholding these values,
we can build an environ-
ment that will lead to the
fulfilment of our mission
and vision.

Students Come First

Learners are at the centre of what
we do. We focus on their lives within
our schools, support them in their lives
away from our schools, and keep in

mind the lives they will lead in the future,

recognizing that their time with us will
be key in shaping their futures.

The Power of Diversity

Burnaby is one of the most diverse
cities in the world, and we recognize
this as a priviege and a strength.
We meaningfully involve all learners
and respect and value the infinitely
variable characteristics that make
them unique human beings.

Equity, Access, Inclusion

Our schools are for everyone. We
recognize that barriers exist and seek
to identify and remove them. We
encourage our learners to speak
honestly, and we uphold the rights of
individuals, families and organizations
within our schools and our community.
We value and respect everyone's
contributions.

Collaboration and Partnership
We strive for trusting, respectful,
collaborative relationships, and we
work fogether fo ensure we make
the best decisions. The learning
environment includes our learners,
teachers, all staff, families and the
community. We work with and
encourage the participation of all.

Curiosity, Innovation,

Discovery

The world we live in is complex and
rapidly changing. We, our students,
and the world itself are beneficiaries
when questions are asked, experiments
undertaken, ventures launched, and
challenges embraced. Our classrooms
and school communities foster curiosity,
innovation, and discovery.

Excellence, Success,

Improvement

We challenge ourselves and our learners
to make their highest conftributions, and
we foster opportunities to make this
possible. We celebrate success and
recognize that there are many ways

to define and achieve it. Working
collaboratively, we challenge ourselves
and our learners to improve, as
individuals and as a group. Along

with these ideals, we place an equal
emphasis on health and well-being,

as it is required to support all of our
contributions and achievements.



2023/24 Status Quo Budget

The development of the 2023/24 Status Quo Budget required the District to
make several assumptions related to the provincial budget and local factors.
The following strategic risks are highlighted to provide additional context.

Strategic Risks

1. A confinued increase in student enrolment resulting in additional school
facility capacity challenges.

2. Asaresult of continued local enrolment growth, a further decrease in
capacity available to register international students.

3. Asresult of federal policy changes, increases in immigration potentially
leading to additional pressures on English Language Learning programs.

4. Inflationary pressures resulting in added costs for supplies and services.

Budget Assumptions

Rapid enrolment growth in regular school-age students will continue

International Education Student enrolment will decline due to school capacity
Continued growth in enrolment of students with disabilities and diverse abilities
Continued significant growth in ELL student enrolment

Provincial government will fund total provincial enrolment including any growth

Funding allocation model will not change for 2023/24 school year
Labour Settlement funding to be rolled in the Ministry Operating Grant

Investment income will be slightly higher than 2022/23 due to higher interest rates

Wage settlements for BTA, CUPE, Exempt / PV P will be fully funded
BTA 5.5% annual increase and $800,000 for salary increments

CUPE 5.5% increase July 1, 2023, 2% July 1, 2024

Exempt / PVP 5% annual increase

Benefits Rate Changes - CPP 4.4%, El 2.0%, WCB 2.0%, Teacher Pension 0.0%,
Municipal Pension 0.0%, Health 5.5%, Dental 5.7%

General inflation applies to utility costs only and other services and supplies remain constant
Inflationary increases to contractual services that are up for renewal

~N



Enrolment

The Burnaby School District is funded primarily through an operating grant
received from the Ministry. The operating grant is based on student enrolment
which is compiled through a data collection process in September, February,
May and July. The District receives a fixed amount per full-time equivalent
student (FTE). The School District also receives supplementary grants for students
who are identified as having unique needs and for other demographic and
unique geographical factors.

District staffing levels are driven directly by student enrolment. Since salaries and
benefits make up approximately 90 percent of District expenses, reliable
enrolment data is essential for financial planning. Each year the School District
completes an analysis of historical enrolment and student retentfion trends,
reviews population data and new municipal development approvals to
develop an estimate of elementary and secondary student FTE for the ensuing
three budget years.

In 2022/23 regular K-12 enrolment increased significantly by five percent with the

addition of 1,186 new FTE students. This upward trend is expected to continue
with an estimated growth of over ten percent over the next 3 years.
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Similar to regular K-12, enrolment in students with Disabilities and Diverse Abilities
and English Language Learners (ELL) are expected to continue to increase

through the 2025/2026 school year with increases of 15 percent and 20 percent
respectively.
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International education has not rebounded back to the historical high
enrolment of 1,480 students pre-pandemic. Enrolment increased gradually in

2022/23 with 1,140 students.

However, for the next three years we are
projecting a 50% decrease in International enrolment as the District is

constrained by the lack of school facility capacity. The increase in domestic
enrolment has reduced the ability to register international students resulting in a
forecast of only 557 students by 2025/26.
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2023/24 Operating Grant Allocation Formula Overview

Public school districts in BC are primarily funded through an operating grant
provided by the Ministry. The formula for the grant is based on student counts
across various areas and other district factors as outlined below.

Provincial
Totals

76%
allocated
through the
Basic
Allocation

17%
allocated to
recognize
unique
student
enrolment

7%
allocated to
recognize
unique
district
factors

Basic Allocation

Common per student amount for every FTE student enrolled by school type

Standard School:

$8,625 per school age FTE

Continuing Education:

$8,625 per school age FTE

Alternate School:

$8,625 per school age FTE

Online Learning:

$6,960 per school age FTE

Unique Student

Additional per student funding to address uniqueness of district enrolment and
support additional programming

Level 1 Special Needs:
449,070 per student

Level 2 Special Needs:
$23,280 per student

Level 3 Special Needs:
$11,760 per student

English/French
Language Learning:

Indigenous Education:
$1,710 per student

Adult Education:
$5,505 per FTE

$1,735 per student

Equity of Opportunity: Mental health; youth in care

Unique District

Additional funding to address uniqueness of district factors

Small Low
Community: Enrolment:
for small for districts
schools with low
located a total
distance away enrolment
from the next
nearest school

Rural Factor:
located some
distance from
Vancouver and
the nearest
large regional
population
centre

Climate Factor:
operate schools
in colder/ warmer
climates
additional heating
or cooling
requirements

Sparseness
Factor:
operate
schools that
are spread
over a wide
geographic
area

Student Location Factor: based on
population density of school communities

Supplemental Student Location: Level
1 and 2 special needs enrolment

Salary Differential:
Funding to districts that have higher average educator salaries

11



Revenues

The table below summarizes projected revenues in the 2023/24 status quo
budget compared to the 2022/23 amended budget:

MECC Operating Grant $ 250,229,768 $ 282,518,753 $ 32,288,985
Other MECC Grants 11,585,596 3,158,490 (8,427,106)
Other Provincial Grants 126,500 126,500 -
International Education 20,685,020 15,330,020 (5,355,000)
Continuing Education 1,748,071 2,148,071 400,000
Investment Income 1,425,093 2,309,893 884,800
Rentals & Leases 787,685 787,685

Other Fees & Revenues 910,795 910,795

Variance Analysis

The variance in Ministry Operating Grant is a result of the combination of
projected enrolment growth for 2023/24 as well as an increase of $740 to the
Ministry Operating Grant funding allocation system. The 2023/24 allocation rate
per student is $8,625. Funding provided by the Ministry for wage increases for
Teachers, CUPE, Principals/Vice-Principals and Exempt staff were provided in the
Other MECC Grants in 2022/23 are now funded under MECC Operating Grant
for 2023/24. As noted earlier in this report, enrolment in International Education is
projected to decrease by more than 26% leading to a reduction in international
tuition revenues of $5.35 million in 2023/24. Higher interest rates, along with plans
to increase programming in Continuing Education are expected to provide
investment income and tuition revenue in 2023/24.
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Expenses

The following tables summarize projected expenses in the 2023/24 status quo
budget compared to the 2022/23 amended budget:

Salaries

Teachers & TTOC $ 146,860,401 $ 156,635028 $ (9.774,627)
Educational Assistants 24,868,826 27,208,731 (2,339,206)
Support Staff 25,218,220 26,504,145 (1,285,926)
Principals and Vice Principals 11,226,561 12,257,528 (1,030,967)
Other Professionals 5,577,658 6,151,540 (573,882)
Total Salaries S 213,751,665 S 228,756,972 $ (15,005,307)
Benefits 49,302,549 53,485,458 (4,182,909)
Services & Supplies 26,416,007 23,589,263 2,826,744
Local Capital 6,577,000 5,835,333 741,667

Variance Analysis

The new provincial collective agreement provided for salary increases across all
positions including Teachers & Teachers Teaching on Call (TTOC), Educational
Assistants, Support Staff, Principals and Vice Principals and Exempt Staff. Further,
with the projected enrolment growth additional teaching positions have been
added for 2023/24. Additional Educational Assistants have also been added to
support the projected increase in students with disabilities and diverse abilities.
To better support the increased school staff and student population, elementary
Vice-Principal staffing has been increased by 2.0 FTE, which is the first increase to
school-based administration since 2018/19.
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The table below summarizes the staffing changes needed to maintain class sizes
and levels of support for the increased enrolment. The non-enrolling teachers will
be funded through the Classroom Enhancement Fund (CEF). The initial
announced 2023/2024 funding for the CEF is based on the current year's staffing
requirements. As per the regular Ministry process for funding CEF, additional staff
will be requested in the Fall with the funding to be confirmed at the December
2023 funding announcement.

Enrolling Teachers - Elementary (BTA) 15.50
Enrolling Teachers - Secondary (BTA) (0.70)
Non-Enrolling Teachers (BTA)
Learning Assistant, ELL, Learning Support Services 11.96
Teacher Librarians 1.04
Education Assistants (CUPE 379) 20.70
Vice Principals (BPVPA) 2.00

Benefits cost increases are due mainly to projected rate increases for statutory
and health benefits as well as increases for wage related benefits costs. Total
salaries and benefits for 2023/24 are projected to increase by 8.4%.

Services and Supplies costs are decreasing due to reversal of one-time costs
funded through carry over budgets from the prior year. In addition, costs for
recruitment fees for the International Education program are expected to be
lower due to the projected decreased enrolment.

Contribution to the Local Capital fund in the 2022/23 Amended Budget
included an investment for six new portable classrooms. Investment in portables
will continue in 2023/24 at $2.33 million. Contribution for vehicle replacement
and an investment in information technology will continue as part of the Eight
Year Technology Plan.
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Operating Surplus

The table below shows the revenues, expenses and total shortfalls in the 2023/24
status quo budget compared to the 2022/23 amended budget:

Revenues $ 287,498,528 $ 307,290,207 $ 19,791,679
Salaries (213,751,665)  (228,756,972)  (15,005,307)

Benefits (49,302,549)  (53,485,458) (4,182,909)
Services & Supplies (26,416,007)  (23,589,263) 2,826,744
Local Capital (6,577,000) (5,835,333) 741,667

The new Ministry funding allocation for 2023/24 had a positive impact to the
overall budget and helped to offset the decreased contribution from the
international education program. With the reduction of services and supplies
costs and local capital due to one-time costs and costs funded from prior years
budgets, the 2023/24 results were $4.2 million better than 2022/23 Amended
budget.
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Three Year Budget

Below is a three-year projection of the operating budget. This projection is
based on factors that are known to the District at that fime and contain
assumptions that the District will maintain current service level and programs.
Revenues are primarily based on enrolment projections and the Ministry’s
current funding formula. International Education enrolment for the next 3 years
is projected to decrease by over 51% due to the lack of classroom capacity.
This tfranslates to a cumulative reduction of $22.4 million of revenues over the
next three years from 2022/23 levels. Expenses are based on maintaining current
service levels and inflation applied to benefits and utilities costs. Salary increases
for teachers, educational assistants and support staff have been included at
5.5% for 2023/24 and 2% for both 2024/25 and 2025/26. 1t is assumed the
increased salaries are to be funded from Ministry’s operating grant. Local
Capital expenditures have been increased to include $2.3 million annually for
new portables that are required to accommodate the projected enrollment
growth as outlined in the District’s Long-Range Facilities Plan. It is anticipated
the District will need to add up to an additional 16 new portables. In addition,
the continued conftributions required to support the Education Technology Plan
and Vehicle Replacement Plan are also included.

Revenues $ 307,290,207 $ 320,998,439 $ 328,924,659
Salaries and Benefits (282,242,431)  (293,552,437)  (299,262,551)

Services & Supplies (23,589,263)  (23,517,834) (23,717,239
Local Capital (5,835,333) (6,335,333) (6,835,333)
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2022/2023 Q3 Projections

The District closed the 2021/2022 fiscal year with an unrestricted reserve of $10.9
million of which $4.94 million was used to balance the 2022/2023 operating
budget. This reserve is generated by higher revenues or lower expenses in prior
year budgets. The Amended Budget approved by the Board in February 2023
projected an additional deficit of $0.94 million. The third quarter projections are
expected to add $1.48 million of surplus compared to the Amended Budget
and are attributable to additional Ministry funding based on the February
enrolment count and projected lower Teacher and TTOC costs due to lower
replacement costs and unfilled positions during the year.

In addition, the District has a projected restricted reserve balance of $2.15
million that is carried forward to next year's budget due to designated
contractual requirements and for projects that span multiple years.

Opening Fund Balance S 10,929,670
To Balance 22/23 Annual Budget (4,942,616)

Carryover of Prior Year's Unspent Funds (2,662,437)
Q3 Change in Reserve 539,325
7,065,728

Budget Revisions

The budget revisions below were developed with the District’s vision, mission and
core values as defined in the strategic plan in mind.

Community and partner group’s engagement and input is vital to the work of
the Board. Before making decisions on budget revisions, the Board went through
an extensive consultation process as detailed earlier in this report. Budget
consultation meetings were advertised through local media outlets, social
media as well as the District’'s website. An email address was also setup to
receive input from individuals who were unable to attend the consultation
meetings or who wanted to submit their input in writing.
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An effort was made to protect resources supporting vulnerable students and
mental health as these are supports that will be vital to the classroom as schools
recover from the pandemic. As per the Board Administrative Procedure #3.00 AP
Financial Management, decisions on the usage of the unrestricted surplus will be
guided by the three-year financial projections and the future financial outlook of the
District.

The additional funding from the Ministry for the increased enrolment helped put
the District in a better financial situation and allowed the focus of budget
revisions tfowards alignment of operations versus program reductions.

The table below lists the budget revisions made to the 2023/24 budget.

*Neioﬁve amounts are budief reductions, positives are budief additions

District Allocated School Budgets - ($500,000)
Innov ation Grants (one-time reduction in 2022/23) - (60,000)

Elementary Enrolling Teachers (2.00) (230,249)
District Library Resource Centre (DLRC) (1.20) (93,821)

International Education Department (1.60) (163,798)
Burnaby Online staffing (1.57) (180,745)
Out of School Support (1.00) (115,124)

One of the revisions is the reduction of District Allocated School Budgets for
educational and administrative supplies and resources. Historically $0.70-$1.0
million has been unspent in these budgets. This revision pulls $0.50 million from
these budgets up-front, rather than leaving it unspent at the end of the year.
Additional revisions pertain to Elementary Enrolling Teacher FTE staffing levels to
meet current projected student enrolment. Should enrolment increase more
than forecasted, staffing levels will be adjusted upwards as necessary in
September.

Administrative and career counselling staffing within the International Education
program have been adjusted to reflect the lower international enrolment
forecasted because of decreased capacity. These positions are currently
unfilled. The adjustment to staffing at the District Learning Resource Centre
(DLRC) includes a Library Cataloguer position (CUPE) and part of a District
Librarian position (BTA), as well as the redistribution of some services. The Centre
will remain in operation and will be supported by the Library Resource Clerk
position which will have enhanced duties and the Instructional Services
Department. As mentioned earlier in this report, school-based Teacher Librarian
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staffing is being increased in the Status Quo budget to support the growth in
student enrolment and access to learning resources within school communities.
Other staffing revisions to Burnaby Online and Out of School Support programs
reflect lower enrolment in these programs as numbers have returned to pre-
COVID levels,

Three Year Budget Fund Balance

Along with the budget revisions above, an allocation of prior year surpluses and
reserves is required to balance the budget. Below is a table detailing the usage
of surpluses and reserves over three years.

Revenues $ 307,290,207 $ 320,998,439 $ 328,924,659
Salaries and Benefits (281,458,694) (292,768,700) (298,478,814)
Services & Supplies (23,029,263) (22,957,834) (23,157,239)
Local Capital

Fund Balance Beginnning of the Year - Projected $ 3,863,942 $ 830,860 $ (232,568)
Current Year Surplus/(Shortfall 3,033,082) $ 1,063,428) $ 453,273

Special Purpose Fund

The Special Purpose Fund consists of restricted grants and other funding subject
to a legislative or contractual restriction on its use. These funds are not available
for expenditures in the operating fund. These revenues are deferred until the
related expenditures are incurred. The School District projects the following
Special Purpose Fund revenues to be received in 2023/2024:
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Special Purpose Fund (Continued)

Annual Facility Grant

Learning Improvement Fund

Strong Start

Ready, Set, Learn

Official Languages in Education FrenchPrograms

Community LINK

Classroom Enhancement Fund (CEF)

BC Provincial School for the Deaf

Fraser Park / Maples

CIC - LINC, SWIS, Wraparound

Feeding Futures Schoaol Food Programs

School Generated Funds

Other

$931,106

$1,069,373

$384,000

$100,450

$269,203

$2,627,782

$16,493,114

$7,655870

$2,508,198

$4,596,224

$2,925795

$5,500,000

$394,480

These funds are used throughout District
schools to address ongoing maintenance
and improvement needs.

Funding used specificadly fo augment
Educational Assistants’ hours providing
additional support to complex|earners.

Strong Start early learning centres provide
school-based, drop-n programs for children
aged birth to five and their parents or
caregivers.

Higible RSL events for 3 to 5 year olds and
their parents are hosted to support early
learning and facilitate a smooth fransition to
Kindergarten

Funding for core Frenchd anguage programs
and curriculum resources.

Funding for programs and initiatives to
improve the education performance of
vulnerable students, including both
academic achievement and social
functioning.

Higible expenses includes teacher staffing,
overhead staffing and equipment costs
resulting from restoration of class size and
composition language.

The BC Provincial Schoal for the Deafis a K
to 12 school for the deaf or hard-of-hearing.

Asecondary program which provides
assessment, consultation services and
classroom instruction to youth referred 1o the
Maples Adolescent Center.

These programs are funded by Citizenship
and Immigration Canada. Language
Instruction for New comers to Canada (LINC]
provides language instruction for adults who
are newly setfled in Canada. Setflement
Workers in Schools (SWIS) places seftflement
workers in schools hat have high numbers of
new comer students.

Funding to make sure all students are fed
and ready tolearn, by expanding existing
school food programs or create new ones in
schoals that currently don't have a program.

Funds that are generated locally at the
school level and used for schoaol operations
Other programs funded through the Special

Puriose Fund
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Major Capital Projects

The Burnaby School District expects to have four active major capital projects at
various stages of progress during the 2023/2024 school year. The table below
outlines the active projects and timelines. Capital expenditures are primarily
funded by the Ministry of Education, with additional funding provided through
locally generated District capital funds and third-party contributors such as the
Ministry of Children and Family Development and the City of Burnaby.

Burnaby North Secondary Replacement September 2018 August 2023 September 2023
Stride Elementary Replacement April 2021 June 2023 September 2025
Brentwood Park Elementary Expansion Planning
Cameron Elementary Expansion Planning

Other Capital Funded Projects

The District is required to submit a five-year capital plan to the Ministry of
Education and Childcare for additional funding for capital projects as described
below.

Annual Facilities Grant (AFG) funds are used throughout District schools to
address ongoing maintenance and improvement needs.

School Enhancement Program (SEP) projects are investments that contribute to
the safety and function of the school while extending the life of the asset.

Carbon Neuvtral Capital Program (CNCP) projects are investments that contribute

to measurable emission reductions and operational costs savings expected as a
result of completed projects.

AFG (Capital only) $4,897,223
SEP $2,314,686
CNCP $760,000
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